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We are BAM

BAM Nuttall Limited is a leading civil engineering business, delivering design and construction
services and creating sustainable environments that enhance people's lives.

As part of Royal BAM Group, we published an externally validated (by SBTi) Science Based reduction
Target in line with a maximum 1.5°C global warming pathway in 2019 . As part of the UK&I division we
are aiming to achieve Net Zero on our scope 1 and 2 emissions by 2030.

From offices and project sites across England, Scotland, Wales and the South Atlantic, our teams
collaborate with public and private sector clients to create sustainable solutions for delivering or
maintaining infrastructure, leaving long-lasting social value in the communities where we live and work.

Our project teams exploit their leadership and technical skills and gain experience using the latest
digital technologies to execute work in a lean, green and efficient way.

Working in collaboration with expert partners and a highly valued supply chain of specialist
subcontractors, consistent ways of working and modern construction methods are adopted, achieving
improved performance.

We constantly strive to attract and develop a wider diversity of people, who can accelerate our
collective response to industry and global challenges - whether improving employees’ safety and
wellbeing or eliminating carbon across project lifecycles.

Our goal is to continue to be a high-performing, collaborative design and construction partner for our
infrastructure clients and supply chain, forging strong, strategic alliances that create sustainable value.

Year in review

A

Revenue (Em) Profit before tax (£m) Year end work in hand (£Em)

1,476 58 4,136

2025 1,476

@

2025 4,136

oy

Cash and cash equivalents (Em) Shareholder's funds at year end (Em)  Working capital at year end (£m)

EZ 205 150]

EXT (2024 61
2023 147 203 2]
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Strategic report

The directors present their strategic report for
the year ended 31 December 2025 which outlines
strategy and financial results for BAM Nuttall
Limited (‘the Company).

Current strategy - Building a
sustainable tomorrow: 2024-2026

The Royal BAM Group (‘BAM') started the second
phase (2024 - 2026) of its strategy, 'Building a
sustainable tomorrow' in 2025. This phase has three
pillars — Focus, Transform, Expand — and has been
launched to embed achievements over the prior
strategy period and drive growth aligned to the BAM's
sustainability goals. The Company, as part of the
UKa&I Division, plays a significant part in delivering this
strategy.

Our orderbook remains strong. We continue to engage
with Government and other policy makers while also
keeping a watching brief on the changing UK political
landscape. The National Infrastructure Strategy and
10-year pipeline have provided greater certainty for the
industry in terms of direction of travel especially in our
key infrastructure sectors defence, transport and the
energy transition. In addition, the new Planning and
Infrastructure Act will help to reduce some of the causes
of scheme delays. The Directors have put various
measures in place to deal with scenarios that may arise
due to political change.

Recent industry and Government changes continue
to reinforce our client focused model, including

the creation of National Infrastructure and Service
Transformation (NISTA) and the roll out of the
Procurement Act.

Further supporting this, our portfolio continues to be
dominated by collaborative and outcome focused
procurement models.

We have adopted flexible ways of working to create a
safer, healthier, more diverse and engaging organisation.
Delivery of growth and improved company performance
is dependent on the Company being at the forefront

of digital construction and data management
techniques. These platforms and tools have unlocked
new opportunities for our people, whether working on
sites, at home or in offices, to continue connecting and
collaborating.

As part of the strategy, the Company is supporting
and participating in the alignment of BAM policies,
processes and procedures for core enabling services
including Information security, human resources,
finance and procurement for the UK&I Division.
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This alignment will support employees, teams and other
Segments to leverage their combined capabilities and
improve productivity and performance.

Close to Clients, Outcome Focused

We work best with clients who share our values and
see the benefit of true collaboration. We take time

to understand their organisation, their drivers, their
customers, and the outcomes they need their asset to
deliver — today, and long into the future.

By staying close to policymakers and the wider
direction of Government and industry, we help clients
anticipate change - and shape their project to succeed
within it.

That insight helps us tailor our solutions, adapt our
approach, and focus on what client’s value most - not
a standard offer, but a partnership built around their
ambitions.

Getting to know our clients better ensures we can
bring the best of BAM to our clients to deliver solutions
tailored to their specific needs using the full range of
in-house capabilities that BAM offers.

We have integrated expertise that de-risks client
projects from the ground up — and supports them
long after handover. From day one, we bring a broad
spectrum of capability to unlock each location’s
potential and reduce risk before it materialises.

More certainty in delivery. Lower carbon. Better whole-
life value.

Organisational overview

The Company is a wholly owned subsidiary of Royal
BAM Group n.v. (Royal BAM Group) and is a Segment
within the Group's United Kingdom and Ireland (UK&I)
Divisional structure.

Our purpose is to create sustainable environments
that enhance people’s lives. We design, construct and
maintain civil engineering infrastructure across three
Sectors — Energy Networks, Transport and Social
Infrastructure, Nuclear & Defence. There is a senior
leadership team in place to support the Board.

Our Sectors have a Preconstruction and Delivery
Service, with Client Accounts & Marketing,
Communications, Finance, Information Technology

and Human Resources providing support. A Business
Excellence team supports the three Sectors; supporting
knowledge sharing and using strategic drivers including
digital construction, innovation and sustainability.
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2025 saw the continued embedment of the Divisional
structure; seeing greater collaboration of all Divisional
enabling services (HR, IT, Finance, HSQE and Legal)
and more widely across BAM, leveraging knowledge
sharing and improving efficiency. We will continue to
build on this in 2026.

Aligning with the Division’s values and culture,
employees follow our Code of Conduct to bring these
to life through our daily interactions with others and
through our strategic decision-making.

Working Safely

In 2025, we delivered some of the most complex
schemes in UK infrastructure.

Our aspiration of Everyone Safe and Well Every Day is a
priority focus and part of our culture at BAM.

Health, Safety and Wellbeing improvement is a key
focus for BAM.

In 2025 these included:

Safe and Well behavioural programme

We are rolling this programme out to our people and our
supply chain to help us build a culture that supports our
aspiration of Everyone Safe and Well Every Day.

Life Saving Rules

We analysed the incident categories of our most
significant incidents and identified 6 areas of focus.
These were launched in 2025 and are displayed on all
of our projects, they are briefed to our people through
e-learning and to our supply chain at induction.

CLC Mental Health Project

We also take pride in supporting industry health and
safety best practice and improvement by working with
our peers and clients on health, safety and wellbeing.

We are proudly supporting the Construction Leadership
Council’s (CLC) Mental Health Project to create better
environments for people that work in our industry.

We achieved our target Incident Frequency Rate (IF) of
1.4 and worked 23,262,779 working hours.

Value creation

The Company creates value for employees, clients,
stakeholders and for wider society by delivering
infrastructure for transport, including roads, railways,
airports, utilities, tunnelling, marine and flood defences.
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The Company also creates added value by operating
ethically and sustainably. We provide employment,
apprenticeship and training opportunities and support
the businesses, communities and charities local to our
operations.

Sustainability isn’t something we simply add on. It’s
built into our business and our people - the foundation
of how we work.

We collaborate with clients who share our ambition to
reduce carbon, enhance nature, and leave a positive
legacy for communities. We share knowledge openly
across the industry to accelerate progress, finding
practical new ways to decarbonise construction, reduce
embodied carbon, and improve how assets perform in
operation.

Nature recovery matters to us. The Division launched

its partnership with the Eden Project in 2025 - a
collaboration to place nature recovery at the heart of the
built environment. In a first for both organisations, the
new collaboration aims to spark industry-wide change
across the construction industry. We aim to inspire bold
action, shift mindsets, and lead the industry towards

a nature-inclusive future by challenging barriers to
implementation and further embedding nature into every
stage of our projects.

Business performance

Summary of key performance indicators:

Our Company continued to perform well in 2025. The
Company generated a profit before tax of £57.8m
(2024: £91.2m) on a revenue of £1,476m (2024:
£1,362m) producing a net margin of 3.9% (2024: 6.7 %)
largely due to the governance driving procurement

of sustainable revenues and results and resolution

of legacy projects. Our order book at year-end was
£4.1bn. Notwithstanding the ongoing economic
challenges, in the UK and globally, our outlook remains
optimistic but cautious.

This sustainable performance resulted from a solid
foundation of strong collaboration across our teams,
clients and our industry stakeholders, creating strength
and resilience in another globally turbulent year.

Thanks to the quality and commitment of our people,
partners, and clients, and their ongoing support and
encouragement, we continued to see shining examples
of excellence in the delivery of our work and secured
sustainable work for the future.

Strategic partnerships across industry provided clear
and consistent guidance such as managing uncertainty
in price inflation with strong, visible leadership.
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Our teams responded to new ways of working with
tremendous flexibility and creativity, sharing practical
advice and innovative adaptations for how to carry
out tasks, while continuing to improve safety and
productivity.

The use of digital construction tools and models
continues to be exploited and allow teams to increase
remote working, reschedule and plan work, while still
delivering strong results. Our digital business platforms
supported the fast distribution of news, while managers,
supervisors, HR business partners and our people
networks provided emotional support and reassurance
where needed.

Corporate responsibility

Ethics and standards

The Board recognises that the ability of the Company
to generate value relies on harnessing our intellectual,
human, social and relationship capital. We aim to do
this by being a responsible employer, conducting our
business ethically, operating in an environmentally
sustainable way, and enhancing the lives of the people
in the communities where we work. The Company
maintains a number of robust internal mechanisms to
ensure that we conduct our business to high ethical
standards. During the year the Company has ensured
that all staff have undertaken BAM Code of Conduct
training.

Employees can raise any concerns about unethical
activities through BAM’s anonymous third-party
reporting mechanism. The Company encourages
everyone to ‘speak up’ in order to make the workplace
a healthier, happier, productive, and therefore safer
place. Employees and anyone working on our sites can
also raise observation cards to report ethical breaches
or other concerns.

The prevalence of fraud within the industry continues to
be an area of risk in the Company. As a consequence,
we communicate and work closely with our clients and
suppliers to highlight the risk of third-party fraud.
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Ensuring our employees remain vigilant about the risk
of fraud is an important mitigation strategy, and we
encourage them to raise any issues of concern through
management channels. The Company makes use of
the UK&I’s compliance officer and the policies and
procedures that have been developed and implemented
during the year. As part of this training the Company is
well on its way to ensure that all staff have undertaken
Anti-bribery and Corruption training.

People

The UK & Ireland Divisional Leadership team value

our people and recognise they remain our greatest
strength. The positive, inclusive and supportive culture
we are building together acts as a key strategic enabler
ensuring we deliver for our clients, our communities and
each other.

All colleagues are encouraged to share their
experiences through the quarterly anonymous BAM
Engagement Survey. Feedback and findings are used to
ensure every voice shapes the future of the organisation
with insights helping us to understand where we are
performing well and where targeted action is needed.

In 2025 we have achieved a significant increase in
participation in the Engagement Survey, including from
without our operative and offline population. Survey
feedback continues to indicate our colleagues strongly
believe that safety is a top priority, and we have seen
increased engagement across the Division reflecting
our focus and commitment to consistent action taking,
career development and creating a safe culture in which
people are encouraged to speak up.

BAM has continued to build our employee value
proposition with a flexible benefits offering that proudly
ensures all our colleagues and their families have
access to and receive support at the time they need it
most. Our partner platforms have been reviewed and
offer access to support across a wide range of health,
wellbeing, financial and family focussed topics.

In 2025 BAM has continued to invest in aligning our
culture and strategic priorities to better support our
people and our clients. This work will continue into 2026
and beyond.

BAM Nuttall Limited directly employed 3,686 people at
31 December 2025 (3,508 in 2024).
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Principal risks and uncertainties
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The following table summarises BAM'’s key risk areas, the respective risk appetite and management’s measures

to bring the risk in line with the risk appetite.

What does it mean

.DDDD Very low
LI Low
DD.DD Medium
LI 1T ] wigh
CIC I T very High

Risk area Description

BAM has (almost) no appetite for the materialisation of these risks.
BAM accepts that these risks may materialise at a low likelihood and/or impact.

BAM accepts that these risks may materialise with a medium likelihood and/or impact.

Trend level
A Increased (residual) risk
= Neutral risk trend

v Decreased (residual) risk

BAM is risk taking and accepts that these risks may materialise with a high likelihood and/or impact.

BAM is very risk taking and accepts that these risks may materialise with a very high likelihood and/or impact.

Management measures

Strategic risks
Market risk

Appetite:

oM

BAM operates in highly competitive markets and is exposed
to market volatility. Fierce competition may have an adverse
impact on a project’s margin, its risk profile and financing
structure, or may lead to a lack of projects.

Trend: =

+ Astrategy is in place that focuses on product-market-combinations (PMCs) that
are attractive from a financial and sustainability perspective. The tender procedure
verifies that a tender complies with this strategy.

BAM has implemented a focus on key clients to mutually benefit from a long-term
relationship and to reduce the impact of short-term market volatility.

BAM'’s tender process verifies that a project’s margin, risk profile and financing
structure comply with the requirements set by the Executive Board.

Acquisitions and divestments

Appetite:

oM

BAM selectively pursues acquisitions that strengthen its
position in core activities or enhance performance within
existing PMCs. BAM also considers divestments where these
strengthen the strategic focus on activities that contribute to

Trend: = a predictable, profitable and resilient business profile.

A strategy policy is in place, outlining the requirements and decision criteria for
corporate development activities, including mergers, acquisitions, divestments and
strategic partnerships.

There are procedures in place which define the full lifecycle process, ensuring
consistent, structured and effective management of corporate development
initiatives. This includes the mandatory involvement of the Strategy function
throughout key stages of assessment, evaluation and execution.

+ BAM reviews and decides on potential targets and opportunities, safeguarding
strategic alignment and disciplined capital allocation. Corporate development
projects exceeding €30 million require approval from the Supervisory Board.

Transformation and innovation

Appetite:

ol | [N

BAM’s strategy involves a transformation that focuses

on differentiation from the competition on product, and
process leadership through prioritisation of innovation and
sustainability. Missing out on transformation and innovation
opportunities has an adverse impact on BAM’s competitive

Trend: = position and financial and sustainability performance.

« A strategic transformation agenda is in place to provide focus for transformation
initiatives. The Executive Board allocates appropriate resources and budgets to the
respective initiatives and monitors progress.

« Together with supply chain partners and through close collaboration with clients,
BAM continuously drives product innovation with sustainability as a core priority.

+ BAM may also leverage its size and market leadership to invest in promising and
attractive innovations through investments or mergers and acquisitions.

Operational risks

Safety

Appetite: The nature of BAM’s business can pose occupational health

. D D D D and safety risks. The wellbeing, safety and work-related ill
health effects (long term) of its workforce are of vital importance
to BAM.

Trend: =

+ BAM implemented a safety management system covering its workforce (employees
and subcontractors). The safety system complies with the ISO 45001:2018 standard
for occupational health and safety management systems.

Safety and wellbeing are a top priority in BAM’s code of conduct.

BAM published a safety policy statement, including the life savings rules, describing
the key activities and framework in place to ensure that every colleague returns
home safe and well every day.

- Safety activities during the year include toolbox meetings, risk assessments,
investigation of incidents, safety (culture) audits, trainings and an annual safety day.
Also, safety specialists and senior leaders perform project safety visits.

Property development

Appetite:

o | [N

Property development projects may be postponed or
completed at higher costs or lower income than expected.
Furthermore, the realisable value of land bank and property
development positions may be lower than the book value.

Trend: =

A property policy is in place that specifies conditions and requirements for
investment opportunities.

+ BAM implemented a property procurement process covering all property
development investments. The process requires various approvals by senior
managers to verify compliance with the property policy to ensure a development’s
risk profile is in line with the Group’s risk appetite.

- Start of construction of a property is subject to an approval process to manage
financial risks involved in construction.

+ Ayearly review process is implemented to compare the book value of land bank
and property developments to their realisable value.
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Risk area

Description
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Management measures

Project tendering

Appetite:

oM

Trend: =

Selecting the right projects against balanced contractual
conditions and climate, environmental and social impact is
crucial. Failure to deliver on this may impact project execution
and lead to fluctuations in the financial and sustainability
performance.

+ Atender policy is in place that defines requirements for tender proposals. The policy

does not allow tendering on single-stage, lump-sum projects above €150 million.

+ Atender assurance process is in place that involves various approvals by senior

managers to verify compliance with contractual and commercial requirements to
ensure a project’s risk profile is in line with BAM’s risk appetite.

Project execution

Appetite:

N

Trend: =

BAM is constantly active in thousands of projects, which
exposes it to a wide variety of risks in a sector known for
its asymmetrical risk profile.

Projects are executed by BAM’s skilled and qualified employees under the
leadership of a project manager and/or project management team. The project
manager or project management team is facilitated in their oversight by project
monitoring tools and dashboards.

+ A comprehensive risk and opportunities management process is in place to identify,

evaluate (and mitigate) risks and opportunities in the execution of projects.

+ The operational, financial and sustainability performance of projects is reported

to and evaluated by the management team of business units. The performance of
‘key projects’ is reported to the Executive Board on a monthly basis. Key projects
are projects with a high risk profile or substantial contribution to BAM’s results or

cash-flows.

Supply chain

Appetite:

N

Trend: =

Poor quality of services or materials and/or volatility in
purchase prices may negatively affect BAM’s financial
and sustainability performance.

- A procurement policy is in place that focuses on long-term relationships with several

key suppliers to avoid dependency on one supplier and to secure appropriate
volumes of key materials. The policy also requires the use of standard contracts, the
vendor code of conduct, and terms and conditions.

+ Procurement of materials and subcontractors is managed by the procurement

specialists to facilitate compliance with the procurement policy.

The project tender process includes procedures to assess supply chain risks,
including subcontractor continuity and price volatility. Exposure to price volatility is
generally limited through price indexation reimbursement clauses in contracts with
customers.

Human resources

Appetite:

H _[nEn

Trend: =

Attracting, retaining, developing and engaging diverse talent
is crucial as it enables BAM to deliver its strategy and to build
on an inclusive culture that is resilient to market changes.
This attractive employee experience, labelled ‘The BAM
Experience’, is essential to remain a preferred employer in

a competitive market.

+ Employees are guided by BAM’s five values, sustainable, inclusive, reliable,

ownership and collaborative, and united by BAM’s culture. The values are also
reflected in the 10 competencies in the BAM leadership framework.

Employee engagement is actively supported and measured through periodic
engagement surveys. Insights from these surveys are analysed, and management
takes appropriate actions to address identified areas for improvement.

A comprehensive performance and development process is implemented to pursue
sustainable career development for all employees.

- Strategic workforce planning is conducted across the organisation, which has led to

ongoing intervention and action to strengthen our capabilities and capacity across
the organisation.

+ BAM offers fair rewards at a competitive level, encouraging personal growth while

safeguarding personal wellbeing.

+ BAM has an attractive employer branding campaign and has a team of recruiters

to increase the inflow of diverse talent. BAM fosters an internal mobility culture to
enhance career perspectives for employees.

Information technology and security

Appetite:

oM

Trend: =

Digitalisation, data, communication and connectivity are
essential for BAM. However, these elements also present
cyber-security challenges, necessitating BAM’s continuous
adaptability.

+ BAM has a dedicated information security function led by the Director Security.

Information security processes are based on the NIST cybersecurity frameworks
and comply with ISO27001 standards.

An independent party conducts a maturity assessment of the information security
function at least once every three years to ensure effectiveness and continuous
improvement.

The responsible use of Al is safeguarded by the secure development procedure,
training and awareness, a data processing register, data protection and the
monitoring of Al systems and incident management.

« There is a framework of policies in place (such as the information security

governance policy, privacy policy and data policy) to protect and manage
confidentiality, integrity and the availability of information.

Business continuity

Appetite:

oM

Trend: =

Crisis and business continuity disruptions can have a
material effect on BAM’s operations due to risks such as
natural disasters, influenza and pandemics.

+ BAM has a crisis management and business continuity policy to address significant

disruptions. This policy includes a description of the organisation, processes and
responsibilities. This is further elaborated in underlying procedures and instructions
such as disaster and business recovery procedures.

- A crisis management team has been implemented at Group and in both divisions to

manage and supervise the business continuity system, and to ensure continuity in a
safe and healthy manner on project sites, in offices and at home.
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Risk area

Description
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Management measures

Sustainability - climate change

Appetite:

H _[nEn

Trend: =

Climate change risks relate to climate mitigation and

climate adaptation. Climate mitigation involves risks of
operating in a CO2 intensive industry, while climate adaptation
risks relate to the effects of global warming, causing extreme
weather conditions such as storms, heat waves and flooding.

BAM’s strategy of Building a sustainable tomorrow aims to contribute to creating a
sustainable future for clients, employees, society and future generations.

BAM has implemented a sustainability strategy and related policies. Specific targets
are monitored to assess sustainability performance and sustainability-related risks,
such as direct and indirect carbon emission reduction.

Sustainability - environmental impact

Appetite:

H _[nEn

Trend: =

The construction industry has a negative impact on the
environment due to high levels of use of natural resources,
pollution in the supply chain and negative effects on
biodiversity through land use change.

+ BAM’s strategy of Building a sustainable tomorrow aims to contribute to creating a

sustainable future for clients, employees, society and future generations.

BAM has implemented a sustainability strategy and related policies. Specific targets
are monitored to assess sustainability performance and sustainability-related risks,
for example waste management targets.

Financial risks

Financial and sustainability reporting

Appetite:

| |

Trend: =

Providing insightful, fair and accurate representation of
BAM’s financial and sustainability performance is essential
for trust in BAM. Material misstatements in reports may lead
to a loss of confidence of internal and external stakeholders.

+ BAM has a financial reporting manual and sustainability reporting manual to ensure

all subsidiaries apply the same reporting principles. The financial reporting manual
complies with IFRS accounting policies and the sustainability reporting manual
complies with CSRD and taxonomy reporting policies.

The central finance function and sustainability reporting function monitor
compliance with the reporting manuals. Both functions coordinate, support and
approve (the interpretation of) complex reporting matters.

Periodic reviews by management, finance, sustainability and risk functions underpin
the insightful, fair and accurate representation of performance and economic
results, and aim to prevent any material misstatements due to fraud or errors.

Financial Resilience

Appetite:

H _[nEn

Trend: =

The attractiveness of BAM as a trusted partner to collaborate
with or to invest in is strongly influenced by its financial position
and its ability to manage financial risks. Failure to achieve the
status of trusted partner may prevent BAM from working with
preferred parties and lead to restrictions on access to financial
markets.

BAM’s financing strategy is based on long-term relationships with reputable
financial institutions and a well-spread debt maturity schedule. A strong centralised
focus on cash and working capital, including financing by clients and suppliers,
limits the need for extra capital.

Other specific financial risk management measures, including those in the area
of credit risk, liquidity risk and price and value risk are disclosed in note 21 in the
financial statements.

Compliance risks

Regulatory and reputation

Appetite:

WO

Trend: =

Regulatory compliance and the trust of clients, shareholders,
lenders, construction partners and employees in BAM is vital
to ensure the continuity of BAM. Non-compliance may result
in administrative, civil or criminal liabilities including fines and
penalties and suspension or debarment from government or
non-government contracts.

BAM uses the expertise of different internal functions as subject matter experts to
manage different compliance regulations and certifications (such as ISO) to ensure
that BAM works in line with all required laws and regulations. Examples of subject
matter expertise functions are the Compliance, Tax, Finance, Legal, Sustainability,
Safety, and Quality expert functions.

« BAM'’s code of conduct and related policies (e.g. conflict of interest, compliance,

insider dealing, competition, privacy, anti-bribery, corruption and fraud, IT security)
align with generally accepted standards and values and local legal and other rules
and regulations.

+ All employees are required to confirm compliance with the code of conduct.

Communication and training of employees in the code of conduct and related
policies is carefully arranged through target group specific training sessions and
e-learnings.

BAM has a robust speak-up procedure (including an anonymous external reporting
line) for (suspected) breaches of the code of conduct and policies. The compliance
function investigates matters reported in the speak-up procedures, monitors
compliance with laws and regulations and advises on integrity issues.

The Ethics and Compliance Committee supports the Executive Committee and the
divisions with the compliance programme, actual compliance matters and remedial
actions.
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Diversity and Inclusion (D&l)

Embracing diversity and fostering inclusion

For us, building a sustainable tomorrow is as much
about how we work together as it is about the projects
we deliver. Progress is driven by people, and our ability
to collaborate, innovate and support one another is
what enables us to achieve lasting impact. We are
strengthening the way we attract, develop, and retain
diverse talent, focusing on creating new teams where
everyone has the opportunity and conditions to thrive.
This is not a once-a-year reflection, but a continuous
commitment to meaningful, accountable progress.

Being a safe place for everyone is fundamental to how
we work. We are committed to creating an environment
where people feel respected, supported, and able

to contribute confidently. By strengthening a culture

in which every voice is valued and collaboration is
encouraged, we enable our teams to bring their best to
BAM. This commitment helps us deliver projects that
reflect the diverse needs of the communities we serve
and supports our ambition to drive greater inclusion
across our industry.

Key Achievements in 2025

Inclusion-first mindset: We continue to embed an
inclusion-first mindset across BAM, ensuring it informs
how we work at every level. This year we strengthened
our direct engagement with project, operational and
enabling teams - as well as ensuring greater alignment
across our Divisions and segments — so that inclusion
remains a consistent golden thread throughout

our activities. Our focus is on ensuring everyone
understands their role in contributing to an inclusive,
respectful, and psychologically safe organisation.

Inclusion Networks: Our Inclusion Networks continue
to play a vital role in helping colleagues feel connected,
represented and supported. Ability@BAM, Forces@
BAM, Minority Ethnic@BAM, Proud@BAM, Gender
Action Network and FutureBAM bring our Diversity

& Inclusion strategy to life and help to shape our
culture. At least 10% of our workforce are members

of at least one Inclusion Network, and we are focused
on increasing participation through lived-experience
storytelling, insight-sharing, education and awareness.
These networks provide valuable community, advocacy
and visibility, helping colleagues feel supported and
enabling a more inclusive workplace for everyone.
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Training and Development: We remain committed to
building capability and confidence across our workforce
through high-quality learning. 255 BAM Nuttall
colleagues have completed the Inclusion@ modules and
210 have completed Inclusion Fundamentals e-learning.
88% of our management team have completed the
intensive two day Inclusive Leadership Programme,
with a continued commitment to achieving 100%
completion by 2026 reporting. We continue to deliver a
broad range of D&l learning opportunities to strengthen
understanding, building inclusive behaviours, and
supporting our ambition to create a workplace where
everyone can thrive including a 3.5-hour D&l Inclusive
Fundamentals course attended by 210 colleagues.

Initiatives and programs

Return on Inclusion (ROI) Audit: Building an inclusive
culture that respects and values difference remains
essential to strengthening BAM and enhancing our
ability to innovate and attract talent. To support this
ambition, we completed an Inclusion Healthcheck

in 2025 to assess our progress and identify priority
areas for improvement, ahead of the next full ROl audit
in 2026. The ROI assessment, conducted biennially

by an independent external partner, provides a clear
benchmark of our D&l maturity and impact. With the
next formal audit scheduled for 2026, our focus this
year has been on embedding the recommendations
from the previous assessment and addressing the
insights highlighted in the 2025 Healthcheck. Our aim
is to demonstrate measurable progress and achieve a
score of 60 (Silver) or higher in the upcoming audit.

D&l fundamentals and internal trainers: In 2025 BAM
increased investment in the development of internal
trainers to deliver our D&l fundamentals programme to
the business, - including ensuring we had adequately
trained colleagues across both the UK and Ireland -
recognising the success of peer-to-peer training. BAM
plans to continue the growth of this network.

Future goals

Strengthening the impact of our networks: We
continue to strengthen the influence and visibility of our
Inclusion Networks across the business, recognising the
vital role they play in shaping culture, amplifying lived
experience and driving meaningful change. In 2025, we
expanded collaboration between networks to increase
alignment, shared learning and collective impact. We
have already trained a number of our Network Co-
Chairs and members of our Communications team
through the Radius Networks leadership development
programmes, and we will continue to deepen this
partnership to build capability and confidence across
our network community.
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Embedding inclusion everyday: We are continuing
to upskill our enabling functions, ensuring they are
equipped to lead inclusively and support the wider
organisation in delivering sustainable, long-term
progress. Inclusive Leadership remains a priority, and
will be well aligned to our leadership programmes,
competencies and assessment processes.

Utilising data to strengthen our decision making:
We are increasing engagement with data sharing

and enhancing our use of people insights to better
understand our workforce, our impact and our
opportunities. These developments are enabling

us to design more targeted, evidence-based
interventions and to measure progress more effectively.
Strengthening our data capability remains a key enabler
in driving meaningful, transparent and accountable
change across BAM.

Pay gap reporting 2025

Continuing at full force with our diversity and inclusion
efforts, we are seeing an increased position on our
gender balance across the business in which we are
currently standing at 20.5% (19.7% in 2024). In 2025,
the Company has reported a slight increase in mean
average of 16.6% for their gender pay gap which was
13.2% in 2024.

We have seen a slight decline of women in senior
positions (14.3% in the highest quartile in 2024,

13.0% in 2025), but overall headcount growth and an
increase in focus of our early careers entrants keeps us
confident our focus on growing our own talent will prove
impactful.

Furthermore, the number of female employees receiving
a bonus was 15.8% in 2025 (male employees 25%), an
increase from 13.6% in 2024 (male employees 26%),
showing a justified movement of pay between women
and men.

In addition to the gender pay gap, our mean ethnicity
pay gap has slightly increased from 5.8% in 2024 to
8.3% in 2025, with a slightly reduced 5.5% minority
ethnic representation from 6.9% in 2024.
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Social sustainability

BAM aims to make a lasting societal impact by
generating social value, a central theme in its goal of
building a sustainable tomorrow. Social value allows for
reinvestment into the communities where projects are
executed. These investments include channelling wealth
back into the local economy through local procurement
and employment, supporting apprenticeships, and
volunteering in local community projects. Activities that
enhance social and local economic value are assigned
a monetary value and are expressed as a percentage of
social value against revenue or contract value.

Social value is how BAM measures social sustainability
activities, and is underpinned by three key strategic
themes:

Social mobility: empowering individuals by providing
inclusive and accessible pathways in education,
employment, and training programmes.

Foundational economy: building community wealth
through maximising opportunity for local procurement,
invest in local charities and social businesses (VCSEs),
and volunteering time, skills and expertise.

Social inclusion: fostering equity, diversity and
inclusion (EDI), actively engaging with the community,
and creating lasting legacies that benefit the community
long after construction is complete.

A striking example of a project where the Company
delivered substantial Social and Local Economic Value
(SLEV) in 2025 Lynemouth Beach Remediation Scheme
in Northumberland completed in September 2025.

The project aimed to stop historic colliery waste from
washing into the sea. BAM delivered £2million of Social
Local and Economic Value (SLEV) equivalent to 48% of
the project’s total value.

This was generated through three apprentices
completing over 92 apprentice weeks of hands-on
learning and industry experience, providing, 64 hours
of education engagement activities and 20 individuals
with support into work advice. £2.1 million was spent
with local businesses and 19 BAM staff volunteered
along with 31 representatives (total 50) from the County
Council, Royal National Lifeboat Institution (RNLI),
local parish council, and supply chain partners to help
protect and restore the coastline by removing litter,
plastic waste, and debris that threaten wildlife and
public safety.
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To support the effort, BAM and its partners contributed
donations-in-kind valued at £1,009. This included
enclosed skips and equipment to ensure that volunteers
worked safely and that all waste was properly disposed
of. Together, the team removed 3.85 tonnes of rubbish,
significantly enhancing the safety, appearance, and
ecological health of the bay while showcasing the
impact of collaborative, community-led action.

Some additional highlights of the Company delivering
social value in 2025 were:

The Company directly employed 233 apprentices

and a total of 6,144 apprenticeship and T-level weeks
were delivered on our projects in 2025. Offering

work placements and T-level placements resulted in
participants going on to join BAM and our supply chain
in full time employment and apprenticeships. BAM is
recognised among the top ten best apprenticeship
employers in the United Kingdom in the construction
and property sector.

Additionally, over 3,439 hours were spent delivering
schools engagement and careers activities in
educational establishments. A total of 876 unemployed
individuals were provided with 'support into work
assistance' through career mentoring, including mock
interviews and CV preparation guidance. We provided
131 weeks of work placements/pre-employed courses
of between 1-6 weeks. BAM staff provided 540 hours
of expert advice to local voluntary, community or social
enterprises. This comprised probono business advice
for example legal, HR or health and safety.

Every year BAM offers each staff member the
opportunity to spend a paid work-day volunteering with
charities or community organisations. In 2025, 7,232

of the Company's staff volunteering hours supported
local projects, engaging in impactful projects such as
the refurbishment of community facilities. The Company
also supported many local community projects with
cash donations, many provided through by staff
fundraising efforts and in-kind contributions such

as materials for refurbishment projects. In 2025 this
amounted to the value of £325,487.
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This year our TRU team was hghly commended in
the Corporate Social Responsibility category for the
Spotlight Rail Awards for its creation of the children’s
book “Cones and the Transpennine Upgrade”

Our work in the Midlands on the bmJV NEAR Smart
Motorways programme won the 2025 Social Value
award at the year at the Civil Engineering Contractors
Awards (CECA).

Our social sustainability work demonstrates our
commitment to meet our goal to foster a lasting,
positive societal impact through our projects,
championing social sustainability that actively involves
communities and elevates people’s lives.

Sustainability Strategy

The Company's sustainability strategy 'Building a
sustainable tomorrow' is developed in conjunction
with Royal BAM Group. The strategy comprises of six
themes:

+ Decarbonisation

+  Circularity

+ Climate Adaptation

+ Biodiversity

- Safety, Health and Inclusion
+ Social Value

The strategy is delivered through dedicated Safety,
Environmental and Social Sustainability enabling
services and are linked to select United Nations
Sustainable Development Goals (UNSDG's).

Climate-related financial disclosure

We are committed to providing climate-related financial
disclosures based on the guidance in the mandatory
climate-related financial disclosures by publicly quoted
companies, large private companies and LLPs. It is
structured across each of the eight elements of the
guidance.
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Governance arrangements in relation to
assessing and managing climate-related
risks and opportunities

The processes for identifying, considering and
managing sustainability related risks and opportunities
in the Company take place at three levels within our
governance structure: Group level, Divisional level

and subsidiary. The sustainability-related risks and
opportunities include but are not limited to physical,
transition, and systemic risks across climate and nature.

At the Royal BAM Group level, responsibility for
sustainability-related risks lies with the Executive
Committee (ExCo) that reports to the Supervisory
Board. The ExCo defines the strategy which is
translated into strategic and operational plans for its
subsidiaries. Each subsidiary has a management team
member with responsibility for sustainability who reports
progress quarterly to the ExCo and the Group Director
of Strategy and Sustainability via the Sustainability
Community Table. The Risk and Control Committee
advises the ExCo on the main risks in the context of
Royal BAM Group’s risk appetite, with risk assessments
carried out on a quarterly basis which require input and
involvement from its subsidiaries.

At Divisional level, the UK & Ireland Divisional
Leadership Team (DLT) meet to discuss topics related
to the assessment and management of sustainability-
related risks and opportunities. The UK&I Division
Operations Committee consists of five executive
directors, with representation of one director from each
of the subsidiaries in the United Kingdom and Ireland
(of which BAM Nuttall is one). This committee discusses
sustainability-related matters, receiving information from
the Environmental Sustainability Director, supported

by the Sustainability Controller who is focused on
assurance of sustainability-related data as well as
assisting in internal decision-making and external
reporting aligned regulatory frameworks.

Reporting to the Environmental Sustainability Director

is a team of climate and nature experts who assess and
implement initiatives across Divisions, segments, and
projects, alongside the Environmental Data Team, which
manages and assures the quality of climate, nature, and
environment-related data to support informed decision-
making.

The Operations Committee plays a role in supporting
sustainability-related initiatives and matters, including
risks and opportunities within the operational business.
These responsibilities result in the ability to mandate
business change, as well as ensure business alignment
to climate-related initiatives.
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The Director for Environmental Sustainability has
responsibility for nature and climate-related topics.
They join the Operational Committee to provide
updates on climate related matters including risks and
opportunities. They also have responsibility for defining
and delivering ESG strategy for the UK and Ireland,
including cross functional alignment on climate-related
topics, and also lead the Environmental Sustainability
Leadership (ESL) Team, which meets regularly.

The main strategic focus with regards to climate-
related matters has been on decarbonisation. A Carbon
Reduction Plan has been reviewed and signed off by
the DLT with the Environmental Sustainability Director
having responsibility for monitoring, delivering and
reporting progress against this plan.

Identifying, assessing and managing
climate-related risks and opportunities

The governance arrangements identify, assess and
manage climate-related risks and opportunities at
three levels: at Group level, as part of the integrated
enterprise risk management (ERM) process, within

its subsidiaries and as part of the Tender Stage

Gate process. Within the project tender process, the
Company conducts a comprehensive assessment of
the climate risk scan and evaluates the corresponding
adaptation measures.

The Company's process for identifying, assessing
and managing climate-related risks and opportunities
related to the Company’s operations is in three
steps: risk identification, risk assessment and risk
management.

As part of risk identification, cross-functional
stakeholders and the ESL team provide their inputs on
relevant physical and transition risks and opportunities
across our value chain (not just our own actions, but
with our clients and supply chain) captured in a longlist
which is reviewed on a regular basis. As part of this
process, we assessed our exposure to each risk and
opportunity in terms relevant to the Company and our
high impact areas in our value chain stage. Interviews
with key internal stakeholders were held to assess
perceived vulnerability (in terms of potential impact)

- low, medium, or high - and ultimately to prioritise a
short-list of the five most relevant transition risks and
opportunities for the Company and our impact on our
value chain, which are currently being further assessed
via climate scenario analysis.
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We are using climate scenario analysis to evaluate and
prioritise transition risks and opportunities across the
value chain, as well as site and region-level physical
risks under different future time horizons. The eleven
physical hazards considered include: heatwaves and
heat stress; drought, water scarcity, heavy precipitation,
riverine and coastal flooding, tropical cyclones,
windstorms, heavy snowfall, and cold waves. We are
using a ‘rapid transition’ scenario (aligned with 1.5°C)
for transition risks and opportunities and a ‘high impact’
scenario (aligned with 4°C) for physical risks. Three-time
horizons are being considered in this analysis: baseline
or short-term (2026), medium-term (2030), and long-
term (2050).

Based on this assessment, the most material climate
risks or opportunities will then be integrated into Royal
BAM Group’s ERM process and managed accordingly.
The process of identifying climate-related risks and
opportunities will be an ongoing activity, with the risk
identification being reviewed on an annual basis. The
Board of BAM Nuttall will ensure this process captures
specific requirements for the Company and these are
reported up to BAM.

Processes for identifying, assessing, and managing
climate-related risks are being progressively integrated
into the overall risk management framework and
governance, with continued efforts to strengthen
embedding and develop supporting procedures where
required.

The principal transition risks and opportunities

Risk/opportunity  Risks Opportunities
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Principal climate-related risks and
opportunities arising in connection with
operations

The principal transition risks and opportunities we
identified and are currently assessing are highlighted in
Table 1 below.

The physical risks were similarly considered, with
ongoing focus in this area to gain further insights.

We will review the resilience of our strategy on the basis
of our climate scenario analysis and intend to build on
this assessment to continue our work towards better
managing our climate risks and opportunities through
improving granularity, continuing to monitor and assess
progress, and better integrating climate risks into

our overall risk management processes. The climate
scenario analysis will be reassessed on an annual basis.

Demand for low-

Limited availability

Customer

More efficient / low-

carbon energy

F_hsk/opportumty of low-carbon raw ron Prlcmg requirements for low- carbon construction technologies and
title . mechanisms -
materials carbon developments processes lower-carbon, resilient
developments
) ) Resource efficiency / .
Category Technology Policy Market / reputation Y Products and services

energy source

Exposure area

Upstream supply chain

Own operations and
upstream supply chain

Downstream supply
chain

Own operations

Downstream supply
chain

Time horizons

Short to medium term

Medium term

Short term

Short to medium term

Medium term

Primary potential
business impact

Increased direct costs

Increased direct and
indirect costs

Reduced / increased
revenue

Reduced costs

Increased revenue

Table 1
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Targets used to manage climate-related
risks and to realise climate-related
opportunities

In 2019 Royal BAM Group ratified its carbon reduction
targets with the Science Based Targets Initiative and
was one of the first companies in the construction
sector to do so. Our reduction pathway is in line

with the 1.5°C scenario and demonstrates our

carbon reduction efforts are sufficient to meet this

key objective. A Carbon Reduction Plan has been
developed to align with and form part of the broader
BAM decarbonisation strategy. A copy of our Carbon
Reduction Plan can be found on our website.

We are committed to reducing our scope 1 & 2
emissions intensity by 80% by 2026 from 2015 levels.
Further to this, we have also set a target to become
net zero by 2030 on our scope 1 & 2 emissions with
at least a 90% reduction from 2015 level therefore
minimising reliance on offsets. In 2025 we achieved a
68% reduction.

Additionally, the Company, as part of the wider BAM
targets, aims to reduce absolute scope 3 emissions by
50% by 2030 from 2019 levels.

Key carbon reduction targets

Target
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In our statutory accounts we disclose selected scope
3 emissions in line with our ISO14064 certification,
Streamlined Energy and Carbon Reporting (SECR)

and Public Procurement Note (PPN06/21). Royal BAM
Group discloses a complete scope 3 footprint for all
subsidiaries in their integrated report. Whilst absolute
scope 3 emissions have increased (due to increased
workload compared to 2015), we do not disclose our
full scope 3 footprint owing to lack of sufficient data.
However, Royal BAM Group have made a full scope 3
assessment covering all divisions based on financial
analysis and this is disclosed in their integrated report.
This shows good progress to meeting the overarching
scope 3 target to reduce these absolute emissions

by 50% by 2030 based on 2019 levels. The target to
reduce greenhouse gas (GHG) emissions intensity from
commercial fleet and staff transport has been increased
to a 90% reduction by 2030 (compared to 2015 levels).

Furthermore, in 2024 we became members of the
Concrete Zero initiative which aims to accelerate the
decarbonization of these most impactful construction
materials.

The key metrics that we use to track our
decarbonisation journey are shown in Table 2 below.

Baseline

- o
emissions 2015 2025 emissions % change

Reduce Scope 1 and 2* GHG emissions intensity** by 80% by 2026

49tCO2e/EM 13.24tC0O2e/EM -73%
Reduce Scope 1 and 2* GHG emissions intensity*™* by 90% by 2030
Reduce absolute (kt) Scope 3 GHG emissions by 50% by 2030 24,960tCO2e 25,732tC0O2e 3%
Reduce GHG emissions intensity** from commercial fleet and staff 12.95tCO26/M 4.771C026/2 -63%

transport by 90% by 2030

*We report market-based carbon emissions for our electricity use in line with our parent company and 1ISO14064.

**Not corrected for inflation. 2015 used for baseline emissions.

*** Scope 3 disclosure doesn’t yet include purchased goods and services, use of sold product, capital goods, investments, remote working or cloud
computing due to data uncertainties. 2019 used for baseline emissions.

Table 2
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Climate key performance indicators

The key performance indicators (KPIs) that we use

to assess progress against our stated climate targets
above are calculated in tonnes of carbon dioxide
equivalent (tCO2e) for our Scope 1, Scope 2 (location-
based and market-based), and selected Scope

3 emissions. We monitor these both as absolute
emissions and in terms of emissions intensity relative to
revenue (tCO2e/£m).

Each year, we measure our carbon footprint across
Scope 1, 2 and selected Scope 3 emissions, following
the Greenhouse Gas Protocol, ISO14064 and the UK
Government’s environmental reporting guidelines,
including the Streamlined Energy and Carbon Reporting
(SECR) framework.

SECR
2025 summary

Since 2008 the Company has reported its direct

carbon emissions footprint in order to meet customer,
legislative and parent company requirements and we
have mature energy and carbon measurement systems
which have continually improved over time. We measure
our carbon emissions according to the Green House
Gas Protocol - Corporate Standard and ISO 14064-
1:2018 as part of our Carbon Reduce certification for
the management and reduction of greenhouse gas
emissions.

The Company's total reported Scope 1,2 & selected
3 carbon emissions in 2025 was 45.3kt resulting in
an intensity of 30.7tCO2e/£m revenue. This is a 18%
reduction in carbon emissions intensity compared to
the previous year (2024: 37.4tCO2e/£m). Our carbon
emissions inventory showing 2024 and 2025 data is
shown in Table 3.

Note that our headline direct carbon emissions
disclosures for Scope 1 & 2 use the market-based
methodology for calculating emissions from grid
electricity usage. The location-based emissions are
disclosed in Table 5.

In 2025, total absolute emissions have decreased by
11%. This is primarily due to the reduction in diesel
consumption at HS2 EKFB as earthworks activities
have been lower than the previous year. There has
been a reduction, although not as significant, from the
transition of company cars to EVs.

Despite the decision to mandate the use of
Hydrotreated Vegetable Qil (HVO) on all projects, the
HS2 project is not able to implement it, and this means
the project now accounts for over half of the Company’s
reported emissions.
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Emissions associated with electricity consumption

has decreased since last year. This is as a result of the
Silvertown Tunnel project reaching completion as well
as a reduction in grid emissions carbon intensity at the
Brisbane Cross River Rail (CRR) project. The National
Greenhouse Accounts Factors from the Australian
Government show over a 10% reduction in electricity
emissions intensity compared to last year.

Electricity consumption has decreased by 43%
compared to 2024. Energy consumption can be quite
volatile year to year depending on the mix of work
being undertaken, although the proportion of electricity
being used in electric vehicles has increased by over
63% compared to last year, which is contributing to a
reduction in diesel use. To maintain full disclosure of the
real emissions from electricity, we have disclosed the
‘location-based’ (actual) emissions in table 4.

The biogenic ‘out of scopes’ emissions associated with
HVO use are disclosed separately as shown in table 4
and by definition are not considered a net contribution
to carbon emissions as defined by the GHG protocol.

The following points highlight key areas where we have
made carbon emissions reductions:

We mandated the use of HVO across all of the
Company's operations (excluding some joint ventures),
which resulted in switching 6.7ml from Diesel to HVO,
avoiding 17.1ktCO2e of direct emissions. HVO is a
diesel alternative with over 90% lower intensity as it is
made from waste vegetable oils.

Emissions associated with business travel have
increased by 25% compared to 2024 owing to the
increased business activity. However, the transition
towards full battery electric cars is now over 80%,
which has significantly curtailed emissions from
company cars. By 2026, all company cars will
have moved to full battery electric and by 2030 all
commercial fleet vehicles will also be fully electric.
Remote working continues to be adopted for most
office-based functions.
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2025 2024 restated
Emissions Source Unit of measure tCO2e Quantity tCO2e Quantity
Company car Miles 371 2,023,590 470 2,544,220
Gas kWh 56 305,181 66 359,925
Gas Ol Ltr 365 132,556 471 171,034
HVO (Biodiesel) Ltr 237 6,673,364 192 5,402,950
Diesel Ltr 16,592 6,457,640 17,840 7,092,079
Petrol Ltr 110 53,162 153 73,092
Hydrogen (Green) Kg = 22,472 - 2,055
Kerosene Ltr 6 2,350 4 1,651
Total Scope 1 17,738 - 19,196 -
Electric Vehicles Miles 392 4,867,332 240 2,980,255
Electricity kWh 1,419 3,355,648 1,982 7,538,956
Total Scope 2 (market based) 1,811 - 2,222 -
Electricity (T&D) kWh 92 4,973,695 156 8,707,454
Waste tonnes 1,592 270,880 1,998 431,890
Hotel Stays Nights 329 27,450 202 19,372
Train Travel Miles 151 4,089,076 195 3,421,883
Upstream transportation n/a 13,343 n/a 17,301 n/a
Air travel Miles 572 1,874,853 660 1,637,930
Private Car Miles 1,486 6,672,443 1,560 7,006,117
Well to Tank for Scope 1&2  N/A 8,076 = 6,144 =
Water M3 27 73,278 21 55,990
Third Party procured fuel Ltr 66 383,318 1,334 604,685
Total Scope 3 25,732 - 29,572 -
Total Scope 1,2 & 3 45,281 - 50,990 -

Table 3 - carbon emissions inventory 2025
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2025 2024
Biogenic Emissions Unit of measure tCO2e Quantity tCO2e Quantity
HVO biodiesel Ltr 17,098 7,036,135 13,129 5,402,950
Diesel Ltr 907 6,478,187 - -
Petrol Ltr 7 53,162 - -
Electricity kWh 572 4,973,695 - -
Total ‘Out of Scopes’ 18,584 13,129
Table 4 - biogenic carbon emissions inventory 2025

2025 2024
Is.gﬁ:;on-based TS Unit of measure tCO2e Quantity tCO2e Quantity
Electric Vehicles Miles 392 4,867,332 240 2,980,255
Electricity kWh 2,183 3,355,648 2,689 7,538,956
Total Scope 2 ‘Location-based’ 2,575 2,928

Table 5 - Scope 2 ‘Location-based’ carbon emissions inventory 2025 & 2024

The Element 1 consortium (an innovation project

led by BAM as part of the Governments Red Diesel
Replacement competition) has concluded trials of
hybrid hydrogen/diesel excavators which have been
used on three of BAM’s projects in the north of England.
The conclusion of this trial was positive and has
demonstrated the use case for hydrogen at scale in our
industry therefore we expect to see more hydrogen use
in the coming years in line with the UK Government's
Hydrogen Strategy.

We continue to implement energy efficiency measures
on our construction sites and have invested in hybrid
power solutions both through hired services and by
equipping our site accommodation with solar panels.

The Company's performance in 2025 has contributed to
Royal BAM Group maintaining its ‘A’ listing on the CDP
leadership index for the 7th consecutive year and is a
key part of BAM's overall sustainability strategy.

Emissions accounting methodology

Our emissions measurement is undertaken by
consolidating supplier reports, project data submissions
and smart metering into a central database from

which the business can fulfil its reporting obligations.
Preference is given to obtaining measured data from
already digitised formats to help avoid human error
associated with manual processing.

We employ a dedicated environmental data analyst
team who undertake this work which has greatly
improved the efficiency and robustness of our reported
emissions.

In 2025 we have continued aligning our carbon
reporting to fulfil the requirements of the Royal BAM
Group, SECR, ISO14064 and PPN06/21. As a result of
this, we have included a sub-set of scope 3 categories
in this year's SECR disclosure; waste, upstream
transportation and well-to-tank (WTT) emissions
associated with scope 1 and 2 emissions. The scope
of our reported emissions will change over time owing
to increased reporting requirements and associated
disclosures.

The methodology for calculating and disclosing
electricity emissions was updated in 2024 to bring it into
line with the Royal BAM Group whereby our headline
Scope 2 emissions disclosures use the market-based
methodology. Our inventory continues to be certified to
ISO14064 by Achilles as part of their ‘Carbon Reduce’
programme for which we have been continually
assessed since 2008 and in 2025 achieved their
‘platinum’ award for our carbon reduction efforts
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As we continue to implement our carbon reduction plan,
we anticipate our scope 1 and 2 emissions will continue
to fall as we procure a greater percentage of HVO
compared to diesel, transition our company vehicle fleet
away from combustion-only models and begin utilising
electric and/or hydrogen powered plant and equipment.

Improvements in scope 3 disclosures

Throughout 2025, in collaboration with Royal BAM
Group, we have been refining our approach to
measuring scope 3 emissions in their entirety. Driven by
the overarching objectives of our sustainability strategy
and the EU directive known as Corporate Sustainability
Reporting Directive (CSRD), at a group level we publish
our full scope 3 emissions footprint and work towards it
for our BAM Nutall reporting.

Besides the reporting and disclosure requirements,
we have already taken several actions contributing
to reductions across all scope 3 emissions sources
including:

* We continue to proactively work with our supply
chain to encourage them to take up Action
Sustainability’s carbon reporting tool to assist them
in measuring, reporting and reducing their emissions.
To date, over 100 of our suppliers are using this tool
which will not only benefit our emissions reporting
but also that of the wider industry.

+ We have successfully deployed low carbon concrete
on a number of projects. The most notable was the
Dawlish sea wall project which used in excess of
8,500m? of low carbon concrete and reduced the
emissions of the project in the order of 900tCO2e

» We continue to encourage our clients to include
reduced environmental impact materials with a
longer life expectancy in their projects.

» We are beginning to introduce low carbon concretes
as part of permanent works and have undertaken a
gap analysis of our management systems in order
to implement PAS2080. In addition, we signed up to
the Concrete Zero initiative to drive adoption of low
carbon concretes across the industry.

| Page 17 of 70

Nature-related financial disclosure

Nature is fundamental to the construction sector,
shaping the resources we rely on, the resilience of

our assets, and the long-term value we create. As

its importance becomes ever clearer, we are further
strengthening how we assess, manage and report on
nature-related risks and opportunities across our value
chain.

As part of BAM’s nature journey, these are our first
enhanced disclosures providing greater structure

and transparency to how we govern, measure and
monitor our impacts and dependencies on nature.

In developing this approach, we have utilised the
framework of recommendations from the Taskforce
on Nature-related Financial Disclosures (TNFD). We
have proactively drawn on the concepts of the TNFD
framework to shape and strengthen our governance,
risk management, and reporting processes, supporting
more consistent, decision-useful, and accountable
nature-related reporting as our approach continues to
mature; however, we are not formally aligned with the
TNFD framework.

For this reporting, BAM Nuttall, a segment within

the BAM UKa&i division, BAM UK&l which includes
BAM Nuttall aligns with BAM Group's organisational
boundaries as defined under the through European
Sustainability Reporting Standards (ESRS), covering
own operations, operational control, and materials used
in production throughout the value chain.

Governance and oversight of nature related matters

are integrated within BAM Nuttall’s established
environmental governance structures and are consistent
with the approaches applied across BAM UK&l. These
align with the governance described in the climate
related disclosures (see page 10).

Impact & Dependencies Assessment

In 2024, Royal BAM conducted an ENCORE (Exploring
Natural Capital Opportunities, Risks and Exposure)
assessment to identify its impacts and dependencies
on nature. The assessment was designed to be
representative for BAM Group company-wide, including
BAM Nuttall as part of BAM UK&. The assessment
began with a sector-level analysis using global datasets.
The objective was to develop a clearer understanding of
BAM’s production processes and how these processes
interact with natural capital. Ratings were converted into
numeric scores (1-5) and aggregated across multiple
drivers and ecosystem services to prioritise the most
material production processes.
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Sector Level Impact

Infrastructure builds, mining, construction, and
construction materials production emerged as BAM’s
the highest-impact production processes. Across all
four sectors, greenhouse gas (GHG) emissions and
terrestrial ecosystem use were consistently assessed as
“very high” materiality, indicating substantial impacts on
nature.

A deep dive was conducted into infrastructure builds,
which recorded the highest overall materiality score.

In addition to terrestrial ecosystem use and GHG
emissions, marine ecosystem use was also rated 'very
high'. This reflects BAM’s acknowledging BAM Nuttall’s
involvement in marine infrastructure projects and the
sourcing of materials from marine environments, such
as marine sand.

The “very high” rating for GHG emissions primarily
stems from the use of heavy construction machinery
and equipment. BAM Nutall recognises that climate
change ais both

+ adirect driver of biodiversity loss, and

+ an indirect driver that exacerbates other pressures on
nature, including the spread of invasive non-native
species.

As a result, reducing emissions, is therefore central not
only to meeting BAM Nuttall’s climate commitments but
also to delivering biodiversity outcomes.

BAM Nuttall is already progressing actions to reduce
emissions, including the transition to electric plant,
the use of hydrogen for selected heavy machinery,
and the use of Hydrotreated Vegetable Oil (HVO) as a
transition fuel. Any additional investment in this area is
expected to deliver dual benefits for carbon reduction
and biodiversity, while recognising the complexity of
fuel-related trade-offs.

Embodied Material Impacts

As part of Royal BAM Group’s nature related risk

and impact assessment, a group-level assessment
was conducted and its findings were applied to

BAM Nuttall. The assessment evaluated the five key
drivers of biodiversity loss (land and sea use change,
overexploitation of natural resources, climate change,
pollution, and invasive non-native species) as identified
in the Global Assessment Report on Biodiversity and
Ecosystem Services. This analysis considers evaluation
of certification schemes and where possible, country of
origin information.
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Materials were categorised into three groups:

- Immediate action recommended (aggregates, asphalt
and concrete)

+  Medium-term action recommended (steel, aluminium
and food services)

+ Longer-term action recommended (timber, fuel
(HVO), lithium and construction plant hire).

This prioritisation reflects both the high impact intensity
of materials and the materials of higher quantities which
require more immediate attention. Groups were selected
based on the materials impact on biodiversity, with high
impact materials and large quantity materials requiring
sooner action. Key impacts include land-use change
from mining, quarrying and dredging, overexploitation
of natural resources and GHG emissions from energy-
intensive manufacturing processes.

For each material, mitigation actions and KPIs have
been identified, and nature-related supplier Request
For Information (RFI) questionnaires have been
developed, alongside sharing a guidance document on
“Embodied Biodiversity Impacts - Working together to
reduce ‘Embodied Biodiversity Impacts’ in construction
materials”. Mitigation includes increasing the proportion
of suppliers with a transparent supply chain, increasing
sourcing of certified materials and increasing the
proportion of suppliers implementing Biodiversity Action
Plans.

Site Level Impacts

BAM Nutall integrates biodiversity considerations
across the business, from construction projects

to operational facilities, ensuring compliance with
regulatory requirements while pursuing nature-positive
outcomes.

All construction undergoes appropriate ecological
assessments in line with relevant planning requirements,
environmental legislation, and habitats and species
protection frameworks. All Surveys and mitigation
measures adhere to recognised national standards,
notably CIEEM's Guidelines for Preliminary Ecological
Appraisal, ensuring full compliance with UK and Irish
wildlife legislation.

Survey outcomes are embedded into the project’s
Construction Environmental Management Plan (CEMP)
or Environmental Action Plan and delivered through
BAM UK&I’s ISO 14001—certified environmental
management system. This approach ensures that
biodiversity impacts, risks and opportunities are
identified early, responsibilities are clearly defined,

and mitigation and enhancement measures are
implemented, monitored, and reviewed throughout the
project lifecycle.
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Potential impacts assessed include pollution, spread
of invasive non-native species (INNS), and harm or
disturbance to notable and protected habitats and
species.

In addition to regulatory requirements, BAM Nuttall has
begun projects and owned sites using our Biodiversity+
Assessment Framework. As part of the Biodiversity+
Assessment, there is a mapping of the operational
footprint to track projects or owned sites near
designated sites or protected species.

BAM Nuttall aligns with BAM Group’s assessment that
potential negative biodiversity impacts associate with
leased assets are immaterial as significant biodiversity
impacts predominately occur on sites under active
development rather than operational leased facilities.

Dependencies

The ENCORE assessment identified the high
dependency rating for small- and large-scale forestry,
construction, production of forest and wood-based
products and constructions materials production.

The most material ecosystem services underpinning
these processes groundwater and surface water, water
flow maintenance, flood and storm protection, mass
stabilisation and erosion control, and finally, climate
regulation.

The prominence of both small- and large-scale forestry
highlights BAM Nuttall’s reliance on forest ecosystems
and reinforces the importance of BAM’s commitment

to sourcing 100% sustainable timber. Certification
schemes such as FSC explicitly support carbon
sequestration and forest conservation and play a critical
role in safeguarding these dependencies.

BAM recognises our significant dependency on water-
related ecosystem services and the importance of
prioritising water efficiency and demand reduction. As
part of this approach, BAM is developing its strategy for
nature-based solutions and has proposed piloting water
harvesting solutions through the BAM Site Solutions
entity to support irrigation needs on sites. BAM also
recognises the potential to mandate water monitoring to
support future reduction targets.

Nature-related Risks

Through the ENCORE assessment, BAM identified
exposure to physical nature-related risks within the
upstream value chain. This comprised of assessing
their exposure to the loss of ecosystem services that
BAM UKA&l are dependent on in the upstream value
chain by comparing quantities of materials procured
against their impact and dependency score.
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An initial assessment of nature-related risks has been
completed, incorporating transition risks such as
meeting evolving client expectations and complying
with regulatory requirements. It has been identified that
many civils projects operate in highly nature-sensitive
areas, where environmental law breaches could cause
ecological harm, legal action, fines, and reputational
damage.

Further work is required to translate identified impacts
and dependencies into a comprehensive assessment of
physical, transition and systemic risks to the business
itself, and plans to deepen this analysis.

Nature-related Opportunities

Following the ENCORE assessment, a high-level
analysis of its pipeline of works across all key sectors
to understand where the most significant nature-related
impacts and opportunities. This analysis considered
client strategies and sustainability requirements, sector-
specific risks, geographic context and nature sensitivity,
evolving environmental regulation and policy, and public
and stakeholder expectations. Opportunities were
evaluated based on the potential scale of biodiversity
loss and the likelihood of impacts within BAM UK&l’s
operations.

The assessment highlighted a wide range of
opportunities across its value chain that both reduce
impacts on nature and enhance business performance.
Opportunities were prioritised using a high-moderate-
low scale. The five highest-priority opportunity areas
identified were: structures for wildlife, biodiversity net
gain (BNG) and habitat creation, risk management,
enhanced biosecurity and habitat maintenance. We are
beginning to make headway with implementing these
opportunities.

Strategic Response, Management and
Actions

BAM Nutall follows BAM UKA&’s strategy for managing
nature-related dependencies, impacts, risks and
opportunities, which is anchored in its commitment to
contribute to the global Nature Positive agenda, with
the ambition to halt and reverse nature loss by 2030 and
achieve full recovery by 2050. This strategic response

is currently delivered through two closely integrated
elements: the Nature Positive Plan, the Biodiversity+
framework.

Together, these elements ensure that nature-related
considerations are embedded consistently across BAM
UKa&/I’s value chain, decision-making processes and
project delivery activities.
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Nature Positive Plan: Progress in 2025
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Habitat enhancement
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Biosecurity ................................ E
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+ Creation of nutrient-neutral
environments

» Reduction of use of products
hazardous to nature

» Land decontamination

+ Light pollution

* Partnering
* Volunteering

Biodiversity+

Biodiversity+ is the primary framework for delivering
meaningful and practical action for nature. It was
developed through a collaboration between BAM

UK&l including BAM Nuttall, BAM Group and BAM
Netherlands to support BAM’s corporate nature-positive
ambition and to translate high-level commitments into
tangible action on the ground.

The framework was designed to make nature recovery
simpler, more accessible and actionable for project
teams. It empowers teams to address the five key
drivers of biodiversity loss by embedding biodiversity
considerations directly into project planning, delivery
and review processes.

Biodiversity+ is a framework with three core
components: a library of about 100 practical biodiversity
measures, an assessment tool that evaluates project
performance across eight themes, and a portfolio-

level process that aggregates project data to identify
improvement opportunities and refine guidance through
continuous feedback.

\_\abitat Creatiop,

* Use natural systems
ibsorb and store
- carbon, and limit

:  climate change

products hazardous  +

Community engag’ement

» Public engagement and education
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Nature Positive Plan: Progress in 2025

The 2025 Nature Positive Plan translates BAM UK&l’s
strategic ambition, including that of BAM Nuttall,

into targeted actions across the supply chain, direct
operations and downstream activities.

During 2025, efforts within the supply chain focused on
reducing embodied nature impacts by improving how
construction materials are sourced and specified. Going
forwards, the development of minimum procurement
requirements, KPIs and measurable targets for key
materials will be progressed as part of the next phase of
the strategy.

Across the activities, significant progress was made

to embed biodiversity considerations into project
delivery. A 2024 Biodiversity+ baseline was established,
and key findings were shared internally. Segment-

level biodiversity targets were also set, providing a
clearer framework for accountability and performance
management. A dedicated biodiversity page was
launched on the internal intranet “Connect” platform as
part of the Environmental Sustainability Excellence Hub,
supporting knowledge sharing across the business. A
biodiversity upskilling programme was delivered to build
internal capability, and guidance on sustainable tree
guards and Biodiversity Net Gain was issued. Progress
on strengthening ecology risk management began and
will continue to be progressed in 2026.
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There was also progressed actions regarding BAM-
owned and leased depots. Biodiversity+ assessments
were completed for BAM owned depots, providing
improved visibility of risks and opportunities so that
action across depots could be prioritised.

Downstream actions focused on supporting clients and
shaping nature-positive project outcomes. BAM Nuttall
has strengthened it biodiversity risk assessment within
tender responses through new guardrail requirements,
ensuring that proposed mitigation measures addressed
the most significant biodiversity impacts, and
supporting clients through targeted upskilling of Client
Account Directors. Monthly biodiversity updates were
also published to maintain momentum.

Corporate Governance Statement

Section 172 (1) Statement

Section 172 of the Companies Act 2006 requires a
director of a company to act in the way he or she
considers, in good faith, would most likely promote the
success of the company for the benefit of its members
as a whole. In doing this section 172(1) requires

directors to have regard to, amongst other matters, the:

+ likely consequences of any decisions in the long-
term;

* interests of the company's employees;

= need to foster the company's business relationships
with suppliers, customers and others;

+ impact of the company's operations on the
community and environment;

- desirability of the company maintaining a reputation
for high standards of business conduct; and

- need to act fairly as between members of the
company.

In discharging our section 172 duties we, as the
directors, have regard to the matters set out above. In
addition, we also have regard to other factors which
we consider relevant to the decision being made.

By considering the Company's purpose, vision and
values together with its strategic priorities and having a
process in place for decision making, we aim to make
sure that our decisions are consistent and predictable.

We delegate authority for day-to-day management

of the Company to our senior leadership team and
then engage management in setting, approving and
overseeing execution of the business strategy and
related policies. Board meetings are held regularly
where the Directors consider the Company's activities
and make decisions.
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As a part of those meetings the directors receive
information in a range of different formats to ensure that
they have regard to section 172 matters when making
relevant decisions.

The Company's key stakeholders are its employees,
customers, suppliers, its shareholder and the local
communities in which it operates. The views and

the impact of the Company's activities on those
stakeholders are an important consideration for the
directors when making relevant decisions. The size
and spread of both the Company's stakeholders

and the Group means that generally our stakeholder
engagement takes place at an operational, Company,
Division and Group level. We find that as well as being
a more efficient and effective approach, this also helps
us achieve a greater positive impact on environmental,
social and other issues than by working alone as an
individual company. For details of the engagement
that takes place with the Division's and Group's
stakeholders, so as to encourage the directors to
understand the issues to which they must have regard,
please see the Strategic report.

We set out below an example of how we have had
regard to the matters set out in section 172(1)(a) -(f)
when discharging our section 172 duty and the effect of
that on decisions taken by us:

Investment in people is a priority for the Company,
offering employees (including contractors) the
opportunity to develop and learn, either within

their current role or to build networks and improve
collaboration. The Directors engage with employees in a
number of ways throughout the year including via health
and safety tours, webinars, vlogs and posts on intranet
pages such as BAM Connect, Viva Engage and Pulse.

Employee engagement is maintained through a variety
of channels including recruitment and on-boarding
platforms, engagement surveys (Glint), Company-
wide conferences, development programmes and

local communication events. In addition to in-person
meetings, Director and employee engagement is
through Microsoft Teams; maximising the numbers that
can engaged with an event and allowing employees
the opportunity to ask questions and receive answers
during the event.
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Royal BAM Group nv

BAM Nuttall Limited is a member of the BAM group of
companies which is headed by Royal BAM Group nv.
a Dutch listed company that is subject to the Dutch
Corporate Governance Code (the "Dutch Code");

A copy of the Dutch Code which has been translated
into English can be found: www.mccg.nl

Notable features of the Dutch Code are its focus on
long term value creation which should be sustainable;
provisions on enhanced risk management; principles for
effective management and supervision; the introduction
of culture and conduct as part of corporate governance;
simple principles for remuneration; and principles
regarding the relationship with shareholders.

The Dutch Code is a well-established and robust code
which is applied on a ‘comply or explain' basis by all
listed companies in the Netherlands. The purpose of the
Dutch Code is to facilitate - with or in relation to other
laws and regulations - a sound and transparent system
of checks and balances.

Royal BAM applies the Dutch Code through a detailed
set of standards, policies and procedures that comply
with, and seek to apply, the relevant provisions of

the Dutch Code. These BAM standards, policies and
procedures apply to the Company.

Pursuant to the Dutch Code, Royal BAM Group has
issued an extensive, detailed corporate governance
statement which describes the governance of BAM,
including its subsidiaries. A copy of the statement is
available on Royal BAM Group's website.

The Royal BAM Group corporate governance statement
comprises a line-by-line overview indicating and
describing the extent to which the group complies with
the Dutch Code and the circumstances where the group
departs from compliance, in the latter case together
with an explanation for such departure. This includes
BAM Nuttall.
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Corporate Governance within BAM
Nuttall

The Company has therefore, for the purpose of
Companies (Miscellaneous Reporting) Regulations
2018, formally adopted the Dutch Code.

In the opinion of the directors of the Company, given
that the Company is a member of Royal BAM Group
and is subject to, and complies with, the standards,
policies and procedures of Royal BAM Group, the
adoption of the Dutch Code is in the best interests of
the Company, its shareholder and wider stakeholders.
The Directors believe they have complied with the
Dutch Code to the extent that the Directors consider
it relevant to the operating subsidiary of a listed Dutch
group, noting departures from the Dutch Code below.

Application of the Dutch Code by
BAM Nuttall

By virtue of the fact that Royal BAM Group applies the
Dutch Code throughout BAM, its corporate governance
statement also describes, generally, the corporate
governance processes and procedures at the Company,
taking into account its position as a subsidiary of BAM.

Certain parts of the Dutch Code apply to the BAM

as a whole, including the Company. These principles
and provisions state that certain structures, policies
and procedures must be in place to meet the Dutch
Code's requirements, for instance relating to the Dutch
Code's concept of long-term sustainable value creation
and culture, and to more operational matters such

as risk management, compliance and whistle-blower
procedures. Royal BAM Group has issued standards,
policies and procedures including a code of conduct
and statement of business principles (copies of which
are available on the Royal BAM Group website). To
ensure that all subsidiary companies throughout BAM
adhere to these elements of the Dutch Code the

UKa&l Division has adopted them or issued Divisional
standards, policies and procedures and the Board of
the Company operates within these Group or Divisional
standards, policies and procedures and is responsible
for their application within the Company.

In addition to following the Royal BAM Group and
UKa& Division standards, policies and procedures as
described above, the Company specifically applies
the following elements of the Dutch Code as set out in
Table 6 below:


http://www.mccg.nl
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Departures from the Dutch
Governance Code

The Dutch Code contains principles and provisions that
are concerned with a listed parent company only: they
relate for instance to the parent company's external
auditor and investor relations.

The Company is a wholly owned subsidiary of Royal
BAM Group with no external shareholders and, as
such, there are elements of the Dutch Code that are
not applicable: specifically, the departures are for the
following reasons:

The principles and provisions may not be applicable to
the UK:

+ Section 2.5.3 is not applicable in the UK (requirement
for a works council)

+ The Company is not overseen by an audit committee
or a supervisory board

+ The Company does not have an executive committee

+ The Company's directors do not have a maximum
period of appointment

+ The Company does not have an appointment
committee

* The Company's Board members have other Board
positions
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+ The Company does have an external auditor but not
an audit committee

+ Royal BAM Group are the ultimate shareholder.

+ Code of Conduct matters are addressed with the
Royal BAM Group Governance and Compliance
Director

+ The Company does not have any shares available to
be bought and sold on the open market

* Royal BAM Group decide the remuneration policy
+ The Company does not have an AGM
+ The Company's executive director chairs meetings

+ The Company does not have committees as referred
to in best practice 2.3.2

« The Company does not have non-executive Directors

+ [VOR] Section 1.2.1 risk management is met by
compliance with the Companies Act 2006 [414CB(2)
(@)

Huw Jones
Executive Director, BAM Nuttall Limited
27 May 2026
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Long term value creation strategy

1.1.1

We have a three-year business strategy. It is based on past performance and future market expectation and is
monitored annually through an Operating Plan which itself is monitored quarterly by measuring financial, health
and safety and environmental and social governance KPIs.

Risk management

1.2 Obijectives are set as part of the business plan. The risks and opportunities associated with those objectives are
monitored via a risk review process which includes monitoring of the business plan monthly and quarterly and the
use of a risk register.

1.2.1 The risk appetite that underpins the strategy and activities of the company includes 'Stage Gate' processes and
lessons learnt.

1.2.2 Internal management and control systems are a function of the business process model referred to in a
management manual.

1.23 There are various functions with oversight that monitor the operation of internal risk management covering

all aspects of the business and report back on strengths and weaknesses in systems and, where necessary,
improvements are implemented.

Risk management accountability

1.4 There are internal reviews, feedback and improvements on risk management supported by external bodies for
quality, finance, insurance and environment.
14.2&1.43 All the above (in 1.4) are reported monthly and quarterly relative to the operating plan and business plan.

Effective management and supervision: Composition and size

2.1 The size, composition and available capabilities of the Board are evaluated annually in order to assure they are
able to carry out their duties properly. This has oversight of the UK&I Division and Royal BAM Group.
21.4 Board members have specific professional and educational qualifications and maintain their knowledge on an

ongoing basis.

Effective management and supervision: Risk management

24 The requirements of the Dutch Code are met by compliance with s172 of the Companies Act 2006.

2441 Openness and accountability are stimulated across BAM through various meetings at which Board members are
present.

2.4.6 The size, composition and available capabilities of the Board (see 2.1 above) are evaluated annually in order to
assure they are able to carry out their duties properly. This has oversight of BAM.

24.7 The Company has monthly and quarterly reporting from operational business units and support departments

including quarterly team meetings.

Effective management and supervision: Culture

25 S172 obligations are evidenced through the business plan and the annual operating plan.

2.5.1 The adoption of values and incorporation and maintenance of those values is aligned with the UK&I Division and
BAM strategy.

2.5.2 Local policy and procedure are introduced to support the BAM Code of Conduct.

Effective management and supervision: Misconduct and irregularities

2.6 &2.6.1

We operate the 'Speak Up' procedure established by BAM which is published on the Royal BAM Group's
company homepage and on the Company's intranet .

Effective management and supervision: Preventing conflicts of interest

2741

Conflicts are managed through the Articles of Association and Code of Conduct as applicable.

2.7.6

By compliance with the Code of Conduct, Board members are able to demonstrate that they can act fairly as
between employees of the Company.

One Tier Governance

5.1

The Company acts with a one tier governance structure without the use of non-executive directors.

5.1.1

Table 6

In the absence of non-executive directors, a Royal BAM Group director, who is governed by the Dutch Code,
chairs quarterly meetings.
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The directors present their report and financial
statements for the year ended 31 December 2025.

This directors' report should be read in conjunction with
the Strategic report which is incorporated by reference
to (and shall be deemed to form part of) this Directors'
report to the extent required by applicable law or
regulation.

Principal activity

The principal activity of the Company is that of civil
engineering, carried out through operating business
units, together with contracting and other related
activities.

Future developments

The director's aim is to maintain the management
policies which have resulted in wider BAM success
to date. The Company intends to continue civil
engineering activities, principally in the UK, but is also
active in selected international opportunities working
collaboratively with other parts of the UK&I Division,
BAM and joint venture partners.

As our order book remains strong, we will be applying
an optimistic but cautious approach to forecasting
throughout 2026 and beyond due to among other things
the ongoing conflicts in Ukraine and elsewhere globally.

The directors continue to monitor the changes in the
UK's legislative and political landscape resulting from
the UK. Our industry remains reasonably secure in the
short to medium term, with the impact of higher inflation
and interest rates on issues such as access to labour,
services and imports being monitored. The directors
have put measures in place to deal with various
scenarios that may arise.

Events since the statement of
financial position date

Refer Note 24 of the financial statements on
subsequent events.

S172 Statement

This Director's report and the Strategic report confirm
compliance with the obligations set out in section 172(1)
of the Companies Act 2006.
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Disabled employees

BAM is an equal opportunities employer and while
applicants are asked to describe their gender, ethnicity
and if they consider they have a disability, this
information is not shared with colleagues who recruit
and assess applicants’ aptitudes and suitability for a
given role.

Currently less than 1% of BAM employees describe
themselves as having a disability.

BAM has income continuity policies for people

who develop long-term illness and programmes for
rehabilitation and assisting people to resume work. This
includes making appropriate adjustments to equipment,
working hours and tasks, to enable people who develop
a disability to continue with their careers. There are no
specific programmes for training, career development
and promotion opportunities for employees with
disabilities. All employees have access to support

and training to develop their careers and suitability for
promotion. Our personal development review process
facilitates conversations about career development
between employees and their line manager.

Employee involvement

As reported earlier in the Strategic report the Company
engages with its employees through a number of
channels and activities. These ensure that they are
aware and consulted about developments in the
Company including its financial performance. This

is achieved via a staff intranet, discussion forums,
webinars, surveys and face-to-face communication

by the Board through a series of regular virtual team
briefings and Q&A sessions.

Political donations

No political donations were made during the year
(2024: £nil).

The Company continued investment in research and
development during 2025, successfully concluding the
ELEMENT1 collaborative research and development
project supported by Department for Energy Security
and Net Zero (DESNZ) as part of the £1billion Net

Zero Innovation Portfolio (NZIP). The team completed
the project scope within time and budget with site
deployments of the end-to-end hydrogen fuel solution
for mobile construction plant across three sites.
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The Company led the project consortium which
supported the vision of ‘Building a sustainable
tomorrow’ it has provided significant evidence and
confidence in the use of hydrogen on construction
sites, leading the construction industry towards a zero
emissions future.

Building on our ELEMENT1 research and development
project we participated in a consortium which was
successful in securing funding in the Advanced Route
to Market Demonstrator 4 programme that helps
accelerate the UK transition to zero emission vehicles
and towards a net zero automotive future. The project
commenced in October 2025 and will deploy to site in
summer 2026.

The Company continues to be a key influencer and
participant in industry bodies through participation

in groups such as the Institution of Civil Engineers,
ENCORD, GIRi and i38P as well as providing speakers
for various industry events.

The Company focus on collaborating with others to
achieve results was demonstrated by the recognition
received from the Institution of Civil Engineers through
the Telford Premium award for an outstanding technical
paper; ‘Unsafe building: documenting heritage at risk
through robotic and semi-autonomous survey’ .

Dividends

The directors declared and paid a dividend of
£24,600,000 during the year (2024: £24,612,000).

Subsidiaries

The principal activities of subsidiary undertakings are
shown in Note 11 to the accounts.

Results

The Company achieved an increase in revenue
compared to 2024 generating a profit before tax of
£57.8m (2024: £91.2m) on a revenue of £1,476m (2024:
£1,362m) producing a net margin of 3.9% (2024: 6.7 %).
This performance is largely due to the governance
driving procurement of sustainable revenues and results
and resolution of legacy projects.

The full results of the Company are set out on page 32.
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Qualifying third party indemnity
provisions for directors

The ultimate parent company has granted an indemnity
to one or more of its directors against liability in respect
of proceedings brought by third parties, subject to the
conditions set out in the Companies Act 2006. Such
qualifying third-party indemnity provision remains in
force as at the date of approving the Directors' report.

Directors

The directors who served during the year ended 31
December 2025 and up to the date of this report are as
follows:

| G Phillpot
H Jones

None of the directors have any personal or beneficial
interest in the shares of the BAM.

Secretary
M Davey

Going concern

The financial statements of the Company have been
prepared on a going concern basis as the directors
have concluded that the Company will continue in
operational existence and meet its liabilities as they fall
due for at least the period of their assessment which is
to 31 May 2027.

The Company has net current assets of £159m and

net assets of £233m. The Company meets its day-to-
day working capital requirements through the cash

held at year end of £153m, and through access to its
other cash pooling balances held with BAM and JV and
project banks. The Company does not have any bank
debt or other external borrowings or facilities other
than leases. The Company is a guarantor to borrowing
facilities that are held by the Company's ultimate parent
entity, Royal BAM Group nv. Please refer to Note 20 for
further details.
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In preparing the financial statements, the directors have
considered the impact of climate-related change on a
number of key estimates within the financial statements,
including the recoverability of deferred tax assets, the
useful economic life of plant, equipment and other
intangible assets. These considerations did not have a
material impact on the financial reporting judgements
and estimates, consistent with the assessment that
climate change is not expected to have a significant
impact on the Company's going concern assessment to
31 May 2027.

The directors have prepared base case and severe but
plausible downside financial forecasts for the review
period until 31 May 2027. Taking into consideration

the current environment, the forecasts show that the
Company is expected to maintain sufficient cash

flows to continue to operate in the base case and the
downside scenario, which models reduced productivity
and increased costs across the Company.

However, given that the Company is reliant upon cash
reserves held by BAM and is a guarantor of borrowings
of its ultimate parent company, the Company is

reliant upon ongoing support of its ultimate parent.
The directors have received confirmation from the
Company's ultimate parent entity that the Company
will be provided financial support for the period until 31
May 2027. The directors have assessed the ability of
the ultimate parent company to provide this support,
based on financial information for Royal BAM Group
that has been shared with certain members of the
Board. The directors also attend monthly and quarterly
management meetings and weekly liquidity reports are
provided by Royal BAM Group's treasury function.

In view of the assessment performed, the directors

are satisfied that sufficient financial resources will be
generated by the Company or received from its ultimate
parent entity, Royal BAM Group n.v., to enable the
Company to continue in operation and meet its liabilities
as they fall due for at least the period to 31 May 2027.
Accordingly, the directors of the Company believe that

it is appropriate to adopt the going concern basis in
preparing the financial statements.
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Disclosure of information to the
auditor

So far as each person who was a director at the date of
approving this report is aware, there is no relevant audit
information, being information needed by the auditor

in connection with preparing its report, of which the
auditor is unaware. Having made enquiries of fellow
directors and the Company's auditor, each director

has taken all the steps that they are obliged to take as
a director in order to make themselves aware of any
relevant audit information and to establish that the
auditor is aware of that information.

Auditors

The Company’s financial statements have been audited
by Ernst & Young LLP who were appointed as statutory
auditor to the Company for the financial year ended 31
December 2025.

Royal BAM Group appointed Ernst & Young in 2015 to
audit the 2016 and subsequent financial statements.
Under Regulation (EU) No. 537/2014 Royal BAM Group
are now required to appoint a new auditor to audit

the 2026 and subsequent financial statements. At the
Annual General Meeting of Royal BAM Group in 2025,
KPMG was appointed as the new external auditor.

While the Company itself is not directly subject to the
statutory audit rotation requirements, the Company’s
audit arrangements are aligned with those of the

wider group. Following the above requirements and
completion of the audit for year ended 31 December
2025 the appointment of Ernst & Young LLP as
statutory auditors will cease. A resolution to appoint
the new group auditor KPMG for the financial year
ending 31 December 2026 was put to the members by
way of a written resolution.

Huw Jones
Executive Director
27 May 2026
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Directors' responsibilities statement

The directors are responsible for preparing the
strategic report, the Directors' report and the
financial statements in accordance with applicable
law and regulations.

Company law requires the directors to prepare financial
statements for each financial year.

Under that law the directors have elected to prepare
the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards, and applicable
law), including IFRS 101 "Reduced Disclosure
Framework".

Under company law, the directors must not approve

the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the
Company and of the profit or loss of the Company for
that period.

In preparing these financial statements, the directors are
required to:

+ select suitable accounting policies and then apply
them consistently;

+ make judgments and accounting estimates that are
reasonable and prudent;

- state whether applicable UK Accounting Standards
have been followed, subject to any material
departures disclosed and explained in the financial
statements;

+ prepare the financial statements on the going
concern basis unless it is inappropriate to presume
that the Company will continue in business.

The directors are responsible for keeping adequate
accounting records that are sufficient to show and
explain the Company's transactions and disclose with
reasonable accuracy at any time the financial position
of the Company and enable them to ensure that the
financial statements comply with the Companies Act
2006.

They are also responsible for safeguarding the assets
of the Company and hence for taking reasonable steps
for the prevention and detection of fraud and other
irregularities.
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Independent auditor’s report

Independent auditor’s report to the members of
BAM Nuttall Limited.

Opinion

We have audited the financial statements of BAM Nuttall
Limited for the year ended 31 December 2025 which
comprise the Statement of comprehensive income,
the Statement of financial position, the Statement

of changes in equity and the related notes 1 to 24,
including material accounting policy information. The
financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom
Accounting Standards including FRS 101 “Reduced
Disclosure Framework (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

+ give a true and fair view of the company’s affairs as
at 31 December 2025 and of its profit for the year
then ended;

+ have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared in accordance with the
requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those
standards are further described in the Auditor’s
responsibilities for the audit of the financial statements
section of our report. We are independent of the
company in accordance with the ethical requirements
that are relevant to our audit of the financial statements
in the UK, including the FRC’s Ethical Standard, and
we have fulfilled our other ethical responsibilities in
accordance with these requirements.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going
concern

In auditing the financial statements, we have concluded
that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements
is appropriate. Our evaluation of the directors’
assessment of the company’s ability to continue to
adopt the going concern basis of accounting included:

 In conjunction with our walkthrough of the
company’s financial close process, we confirmed
our understanding of management’s going concern
assessment process and engaged with management
early to ensure all key factors were considered in
their assessment.

«  We performed our own assessment of the going
concern risks at the planning and execution stages
of the audit.

» We obtained management’s going concern
assessment, including the cashflow forecast for the
period to 31 May 2027 (the going concern period).
The company modelled a base case and a downside
scenario in their cashflow forecasts in order to
incorporate and evaluate changes to the forecasted
liquidity of the company.

+ We tested the key assumptions included in the
base case and downside scenario by reference
to supporting information and searched for
contrary evidence to challenge the key underlying
assumptions.

+  We determined through inspection and testing of
the methodology and calculations that the methods
utilised by management were an appropriate basis
for the going concern assessment.

+ We challenged management’s assessment by
developing our own independent downside scenarios
and by reverse stress testing the cash flows.

- Given the company’s reliance on its ultimate parent
undertaking’s support, we examined the letters of
support from the ultimate parent to determine the
adequacy of comfort provided to the Directors of
BAM Nuttall Limited and the ability of the ultimate
parent to provide the support as required. This
included reviewing the going concern assessment
performed by the parent company’s auditor and
relevant supporting documentation.

+ We reviewed the company’s going concern
disclosures included in the annual report and
financial statements to assess whether the
disclosures were appropriate and in conformity with
the relevant reporting standards.

Based on the work we have performed, we have not
identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast
significant doubt on the company’s ability to continue
as a going concern for a period to 31 May 2027.

Our responsibilities and the responsibilities of the
directors with respect to going concern are described in
the relevant sections of this report. However, because
not all future events or conditions can be predicted, this
statement is not a guarantee as to the company’s ability
to continue as a going concern.
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Other information

The other information comprises the information
included in the annual report, other than the financial
statements and our auditor’s report thereon. The
directors are responsible for the other information
contained within the annual report.

Our opinion on the financial statements does not
cover the other information and, except to the extent
otherwise explicitly stated in this report, we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and,
in doing so, consider whether the other information is
materially inconsistent with the financial statements

or our knowledge obtained in the course of the audit

or otherwise appears to be materially misstated. If

we identify such material inconsistencies or apparent
material misstatements, we are required to determine
whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work
we have performed, we conclude that there is a material
misstatement of the other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinions on other matters
prescribed by the Companies Act
2006

In our opinion, based on the work undertaken in the
course of the audit:

+ the information given in the strategic report and the
directors’ report for the financial year for which the
financial statements are prepared is consistent with
the financial statements; and

+ the strategic report and directors’ report have
been prepared in accordance with applicable legal
requirements.

Matters on which we are required to
report by exception

In the light of the knowledge and understanding of the
company and its environment obtained in the course of
the audit, we have not identified material misstatements
in the strategic report or directors’ report.

We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept
or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with
the accounting records and returns; or

+ certain disclosures of directors’ remuneration
specified by law are not made; or

* we have not received all the information and
explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities
statement set out on page 28, the directors are
responsible for the preparation of the financial
statements and for being satisfied that they give a

true and fair view, and for such internal control as

the directors determine is necessary to enable the
preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors

are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor’s responsibilities for the
audit of the financial statements

Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a

high level of assurance, but is not a guarantee that

an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate,
they could reasonably be expected to influence the
economic decisions of users taken on the basis of these
financial statements.
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Explanation as to what extent the audit was
considered capable of detecting irregularities,
including fraud.

Irregularities, including fraud, are instances of non-
compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined
above, to detect irregularities, including fraud. The risk
of not detecting a material misstatement due to fraud is
higher than the risk of not detecting one resulting from
error, as fraud may involve deliberate concealment by,
for example, forgery or intentional misrepresentations,
or through collusion. The extent to which our
procedures are capable of detecting irregularities,
including fraud is detailed below. However, the primary
responsibility for the prevention and detection of fraud
rests with both those charged with governance of the
entity and management.

+ We obtained an understanding of the legal and
regulatory frameworks that are applicable to the
company and determined that the most significant
are the Companies Act 2006, Bribery Act 2010,
Construction Act 2009, Minimum Wage regulations,
Money Laundering regulations and the relevant tax
regulations.

* We understood how BAM Nuttall Limited is
complying with those frameworks by making
enquiries of management and those responsible
for legal and compliance procedures, including the
Board of Directors. We corroborated our enquiries
through our review of board minutes, compliance
issues reported, and correspondence received from
regulatory bodies.

+ We assessed the susceptibility of the company’s
financial statements to material misstatement,
including how fraud might occur by meeting with
management within various parts of the business
to understand where they considered there was
susceptibility to fraud. Where the risk was considered
to be higher, we performed audit procedures to
address each identified fraud risk. These procedures
included testing manual journals, reviewing legal
advice where relevant and were designed to provide
reasonable assurance that the financial statements
were free from material fraud or error.

+ Based on this understanding we designed our audit
procedures to identify noncompliance with such laws
and regulations. Our procedures involved a review
of board minutes to identify non-compliance with
laws and regulations, a review of the reporting to the
Board of Directors on compliance and regulations
by the internal compliance team, enquiries of
management, journal entry review, review of
correspondence received from the Company’s
external legal counsel and regulatory bodies and
enquiries made to internal and external legal
counsel’s.

A further description of our responsibilities for the audit
of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/
auditorsresponsibilities. This description forms part of
our auditor’s report.

Use of our report

This report is made solely to the company’s members,
as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been
undertaken so that we might state to the company’s
members those matters we are required to state to
them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the
company and the company’s members as a body, for
our audit work, for this report, or for the opinions we
have formed.

Vania Tribos (Senior statutory auditor)
for and on behalf of Ernst & Young LLP
Statutory Auditor London

27 May 2026
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2025 2024

Notes £000 £000
Revenue 3 1,476,038 1,361,529
Costs and expenses (1,432,624) (1,285,270)
Operating profit 4 43,414 76,259
Dividends received from subsidiary company 836 2,250
Profit on disposal of fixed assets 68 -
Finance income 7 17,171 15,249
Finance expense 7 (3,667) (2,536)
Profit before taxation 57,822 91,222
Income tax charge 8 (10,797) (25,236)
Profit for the year 47,025 65,986
Other comprehensive income / (expense):
Actuarial losses on defined benefit pension plans 18 (4,398) (8,316)
Income tax relating to components of other comprehensive income 8 1,101 2,079
Other comprehensive expense for the year, net of tax (3,297) (6,237)
Total comprehensive income for the year 43,728 59,749

All amounts relate to continuing operations.

The Company has no gains or losses other than those disclosed above for either year.
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Statement of financial position

at 31 December 2025

2025 2024
Notes £000 £000
Fixed assets
Tangible assets 9 13,764 13,993
Right of use assets 10 60,182 34,806
Investments 11 15,206 15,206
Defined benefit pension plan asset 18 24,099 28,043
113,251 92,048
Current assets
Inventories 12 1,679 840
Trade and other receivables due in less than one year 13 527,572 411,559
Trade and other receivables due in more than one year 15,820 8,077
Amounts due from customers under construction contracts (contract assets) 14 86,525 101,552
Cash at bank and in hand 152,576 144,536
784,172 666,564
Current liabilities: amounts falling due within one year
Trade and other payables 15 (389,623) (829,764)
Lease liabilities 10 (26,545) (12,724)
Amounts due to customers under construction contracts (contract liabilities) 16 (209,356) (163,517)
(625,524) (506,005)
Net current assets 158,648 160,559
Total assets less current liabilities 271,899 252,607
Creditors: amounts falling due after one year
Lease liabilities 10 (28,027) (20,492)
Deferred tax liability 8 (5,270) (6,091)
Provisions for liabilities 19 (5,643) (12,193)
(38,940) (38,776)
Net assets 232,959 213,831
Capital and reserves
Called up share capital 17 27,000 27,000
Profit and loss account 205,959 186,831
Equity shareholders’ funds 232,959 213,831

These financial statements were authorised for issue in accordance with a resolution of the board of directors of BAM
Nuttall Limited, registered number 305189.

Huw Jones
Executive Director
27 May 2026
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Share Retained Total
Capital Earnings Equity
£000 £000 £000
As at 1 January 2024 27,000 151,694 178,694
Profit for the year - 65,986 65,986
Other comprehensive income - (6,237) (6,237)
Total comprehensive income for the year - 59,749 59,749
Equity dividends paid - (24,612) (24,612)
At 31 December 2024 27,000 186,831 213,831
Profit for the year - 47,025 47,025
Other comprehensive income - (3,297) (3,297)
Total comprehensive income for the year - 43,728 43,728
Equity dividends paid - (24,600) (24,600)
At 31 December 2025 27,000 205,959 232,959
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Notes to the financial statements

at 31 December 2025

1. Authorisation of the financial statements and the statement of compliance
with FRS101

The financial statements of the “Company for the year ended 31 December 2025 were approved for issue by the Board
of Directors on 27 May 2026 and the statement of financial position was signed on the Board’s behalf by H Jones. BAM
Nuttall Limited is incorporated and domiciled in England and Wales.

These financial statements were prepared in accordance with Financial Reporting Standard 101 Reduced Disclosure
Framework (FRS101) and in accordance with applicable accounting standards.

The Company’s financial statements are presented in Sterling and all values are rounded to the nearest thousand
pounds (£000) except when otherwise indicated.

Basis of preparation
Going concern

The financial statements of the Company have been prepared on a going concern basis as the directors have
concluded that the Company will continue in operational existence and meet its liabilities as they fall due for at least the
period of their assessment which is to 31 May 2027.

The Company has net current assets of £159m and net assets of £233m. The Company meets its day-to-day working
capital requirements through the cash held at year end of £153m, and through access to its other cash pooling
balances held with Royal BAM Group and JV and project banks. The Company does not have any bank debt or other
external borrowings or facilities other than leases. The Company is a guarantor to borrowing facilities that are held by
the Company's ultimate parent entity, Royal BAM Group n.v. Please refer to Note 20 for further details.

In preparing the financial statements, the Directors have considered the impact of climate-related change on a number
of key estimates within the financial statements, including the recoverability of deferred tax assets, the useful economic
life of plant, equipment and other intangible assets. These considerations did not have a material impact on the
financial reporting judgements and estimates, consistent with the assessment that climate change is not expected to
have a significant impact on the Company's going concern assessment to 31 May 2027.

The Directors have prepared base case and severe but plausible downside financial forecasts for the review period until
31 May 2027. Taking into consideration the current environment, the forecasts show that the Company is expected

to maintain sufficient cash flows to continue to operate in the base case and the downside scenario, which models
reduced productivity and increased costs across the Company.

However, given that the Company is reliant upon cash reserves held by Royal BAM Group and is a guarantor of
borrowings of its ultimate parent company, the Company is reliant upon ongoing support of its ultimate parent. The
directors have received confirmation from the Company's ultimate parent entity that the Company will be provided
financial support for the period until 31 May 2027. The Directors have assessed the ability of the ultimate parent
company to provide this support, based on financial information for Royal BAM Group that has been shared with
certain members of the Board. The directors also attend monthly and quarterly management meetings and weekly
liquidity reports are provided by Royal BAM Group's treasury function.

In view of the assessment performed, the Directors are satisfied that sufficient financial resources will be generated by
the Company or received from its ultimate parent entity, Royal BAM Group n.v., to enable the Company to continue in
operation and meet its liabilities as they fall due for at least the period to 31 May 2027. Accordingly, the directors of the
Company believe that it is appropriate to adopt the going concern basis in preparing the financial statements.

The accounting policies which follow set out those policies which apply in preparing the financial statements for the
year ended 31 December 2025.

Disclosure exemptions

On account of the Company being consolidated by Royal BAM Group nv, whose financial statements are prepared in
accordance with international financial reporting standards (IFRS), the Company has taken advantage of the following
disclosure exemptions under FRS 101:
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Notes to the financial statements

at 31 December 2025

1. Authorisation of the financial statements and the statement of compliance
with FRS101 (continued)

(@ The requirements of paragraphs 45 (b) and 46-52 of IFRS 2 Share-based Payment, because the share based
payment arrangement concerns the instruments of another group entity;

(b) The requirements of paragraphs 62, B64 (d), B64 (e), B64 (g), B64 (h), B64 (j) to B64 (m), B64 (n)(ii), B64 (0)(ii), B64
(p), B64 (q)(ii), B66 and B67 of IFRS 3 Business Combinations;

(c) The requirements of paragraph 33 (c) of IFRS 5 Non-current Assets Held for Sale and Discontinued Operations;
(d) The requirements of IFRS 7 Financial Instruments: Disclosures;
(e) The requirements of paragraphs 91-99 of IFRS 13 Fair Value Measurement;

(f) The requirement in paragraph 38 of IAS 1 ‘Presentation of Financial Statements’ to present comparative information
in respect of: i) paragraph 79 (a)(iv) of IAS 1; ii) paragraph 73 (e) of IAS 16 Property, Plant and Equipment; and iii)
paragraph 118 (e) of IAS 38 Intangible Assets;

(@ The requirements of paragraphs 10 (d), 10 (f), 39 (c) and 134-136 of IAS 1 Presentation of Financial Statements;
(h) The requirements of IAS 7 Statement of Cash Flows;
() The requirements of paragraph 17 of IAS 24 Related Party Disclosures;

() The requirements in IAS 24 Related Party Disclosures to disclose related party transactions entered into between
two or more members of a group, provided that any subsidiary which is a party to the transaction is wholly owned
by such a member;

(k) The requirements of paragraphs 134 (d) to 134 (f) and 135 (c) to 135 (e) of IAS 36 Impairment of Assets;

() The requirements of paragraph 30 and 31 of IAS 8 Accounting Policies, Changes in Accounting estimates and
errors; and

(m) The requirements of the second sentence of paragraph 110 and paragraphs 113(a), 114, 115, 118, 119(a) to (c), 120
to 127 and 129 of IFRS 15 Revenue from Contracts with Customers.

The following standards, interpretations and amendments to existing standards became effective on 1 January 2025
and have not had a material impact on the Company:

IFRS 18 — Presentation and Disclosure in Financial Statements. In April 2024, the International Accounting Standards
Board (IASB) issued IFRS 18 Presentation and Disclosure in Financial Statements, which replaces IAS 1 Presentation of
Financial Statements. IFRS 18 is effective for annual periods beginning on or after 1 January 2027 and is to be applied
retrospectively. Early adoption is permitted, subject to disclosure.

IFRS 18 introduces new requirements for the presentation of financial performance, in particular:

the classification of income and expenses into specified categories in the statement of profit or loss;

the presentation of defined subtotals, including operating profit and profit before financing and income tax;
enhanced principles for aggregation and disaggregation of information; and

new disclosure requirements for management-defined performance measures.

IFRS 18 does not change the recognition or measurement of items recognised in the financial statements. However, it
may change the presentation of income and expenses and the disclosures included in the financial statements. IFRS 18
also includes consequential amendments to other accounting standards, including IAS 7 Statement of Cash Flows and
IAS 34 Interim Financial Reporting.
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Notes to the financial statements

at 31 December 2025

The Company is currently assessing the impact of IFRS 18 on its financial statements. At this stage, the Company does
not expect the adoption of IFRS 18 to have a material impact on the measurement of its results or financial position, but
it may affect the presentation and disclosures in the financial statements upon adoption.

Lack of exchangeability - Amendments to IAS 21

The amendment to IAS 1 sets out guidance on determining if a currency is exchangeable into another and how to
estimate the spot rate when it is not, particularly when exchangeability is not temporary. The amendments are effective
for annul periods beginning on or after 1 January 2025..

A number of new standards and amendments to standards and interpretations are effective for annual periods
beginning on or after 1 January 2026 and have not been applied in preparing these financial statements. None of these
are expected to have a material effect on the consolidated financial statements of the Company.

The Company has taken advantage of the exemption under s400 of the Companies Act 2006 not to prepare Group
accounts as it is a wholly owned subsidiary of Royal BAM Group n.v.

The results of BAM Nuttall Limited are included in the consolidated financial statements of Royal BAM Group n.v. which
are available from Second Floor, Block A Spectrum Point, 279 Farnborough Road, Farnborough, Hampshire, United
Kingdom, GU14 7LS.

The principal accounting policies adopted by the company are set out in Note 2.
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Notes to the financial statements

at 31 December 2025

2. Material accounting policies

Judgements and key sources of estimation uncertainty

Estimates and judgements are regularly evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances and the current market. The
basis for these estimates remain unchanged compared to those described in the 2024 financial statements.

Revenue recognition - contract revenue and costs

When the outcome of a contract can be estimated reliably, the contract revenue is highly probable and the contract will
be profitable, contract revenue and costs are recognised over the period of the contract, usually by reference to the
stage of completion using the ‘percentage-of-completion method’ to determine the appropriate amount to recognise

in a given period. When it is probable that total contract costs will exceed total contract revenue, the reforecast loss is
recognised as an expense immediately, with any future element included in a provision for onerous contracts. When
the outcome of a contract cannot be estimated reliably, for instance in the early stages of a contract, but it is expected
that the cost incurred in satisfying the performance obligation under the contract will be recovered, then revenue will be
recognised to the extent of the cost incurred with nil margin, until the outcome of a contract can be reliably measured.

In determining the stage of completion the Company has systems for cost estimating, forecasting and revenue and
costs reporting. The system also requires a judgement (forecast) of the final outcome of the project, including variance
analyses of divergences compared with earlier assessment dates. Estimates are an inherent part of this assessment,
being based on certain assumptions and professional estimates of costs to complete. Thus the actual future outcome
may materially deviate from the estimated outcome, specifically for major and complex contracts. However, historical
experience has also shown that estimates are, on the whole, sufficiently reliable. See ‘Principal accounting policies-
Construction contracts’ Note for further explanation regarding the recognition of revenue for contracts.

Claims receivable

In the normal course of business, the Company recognises contract assets in connection with claims for (partly)
satisfied performance obligations due from the principal and/or insurance claims as reimbursement for certain loss
events on projects. Claims for satisfied performance obligations are part of the variable considerations under IFRS
15. Project related claims on principals are recognised when it is highly probably that no significant reversal in the
cumulative revenue recognised regarding to the claim, will occur. The Company considers both the likelihood and the
magnitude of a possible revenue reversal. Factors that could increase the likelihood or the magnitude of a revenue
reversal include, but are not limited to, any of the following:

- The amount of consideration is highly susceptible to factors outside the entity’s influence. Those factors may include
the judgement or actions of third parties such as the court or an arbitration committee or weather conditions;

+ The uncertainty about the amount of consideration is not expected to be resolved for a long period of time;

+ The entity’s experience (or other evidence) with similar types of contracts is limited, or that experience (or other
evidence) has limited predictive value;

- The entity has a practice of either offering a broad range of price concessions or changing the payment terms and
conditions of similar contracts in similar circumstances;

+ The contract has a large number and broad range of possible consideration amounts.

Insurance claims can be recognised only if it is virtually certain that the amount recognised will be reimbursed. See
‘Principal accounting policies - Construction contracts’ note for further explanation regarding the recognition of variable
consideration.

Taxation

Management judgement is required to determine the amount of deferred tax assets that can be recognised, based
upon the likely timing and level of future taxable profits together with an assessment of the effect of future tax planning
strategies. Further details are contained in Note 8.
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Notes to the financial statements

at 31 December 2025

2. Material accounting policies (continued)

Defined benefit plans (pension benefits)

The cost of the defined benefit pension plan and the present value of the pension obligation are determined

using actuarial valuations. An actuarial variation involves making various assumptions that may differ from actual
developments in the future. These include the determination of the discount rate, future salary increases, mortality rates
and future pension increases. Due to the complexities involved in the valuation and its long-term nature, defined benefit
obligations are highly sensitive to changes in these assumptions. All assumptions are reviewed at each reporting date.
An indication of the effect of changes in assumptions, such as the discount rate used and member life expectancy is
disclosed in Note 18.

Principal accounting polices
Investments in subsidiaries

Investments in subsidiaries are stated at cost less provision for impairment. On an annual basis, the Company assesses
if there are any indicators of impairment by comparing the net asset values of each subsidiary to their carrying amount.
If the net asset value is lower than the carrying amount, the Company assesses if the investment is impaired. If the
recoverable amount of the investment is estimated to be less than its carrying amount, the carrying amount of the
investment is reduced to its recoverable amount of the investment. An impairment loss is recognised immediately

in profit or loss. An impairment loss is recognised if, and only if, there has been a change in the estimates used to
determine the investment’s recoverable amount since the last impairment loss was recognised.

Tangible fixed assets

Property, plant and equipment are stated at historical cost less accumulated depreciation and impairment losses.
Historical cost includes expenditure that is directly attributable to the acquisition or construction of the items.

Land is not depreciated. Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost, less
estimated residual value, of each asset evenly over its expected useful life as follows:

Plant and machinery over 3 to 10 years
Fixtures, fittings, tools and equipment over 2 to 10 years
Freehold premises over 25 to 50 years

The assets’ residual values and useful lives are reviewed and adjusted if appropriate, at the end of each reporting period.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are recognised
within the income statement.

Research and development

All research costs are charged to the income statement as incurred. Development expenditure is capitalised on the
statement of financial position where there is a clearly defined project, the expenditures are separately identifiable,
the project is technically and commercially feasible, all costs are recoverable by future revenue and the resources are
committed to complete the project.
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Stocks

Stocks are stated at the lower of cost and net realisable value. Cost includes all costs incurred in bringing each product
to its present location and condition. Net realisable value is based on estimated selling price less any further costs
expected to be incurred to completion and disposal.

Trade and other receivables

Trade receivables and other debtors, which generally have 30-90 day terms, are recognised and carried at the lower
of their original invoiced value and recoverable amount. Trade and other receivables, other than those measured in
accordance with IFRS 15, are recognised initially at fair value and subsequently measured at amortised cost using the
effective interest method, less any expected credit loss.

Provision for impairment is made through profit or loss when there is objective evidence that the Company will not be
able to recover balances in full. Balances are written off when the probability of recovery is assessed as being remote.

Construction contracts

IFRS 15 follows a five-step approach to recognise revenue, which is set out below. Certain specific topics have been
included or referred to the applicable note. The core principle of IFRS 15 is a five-step model to distinguish each distinct
performance obligation within a contract that the Company has with its customer and to recognise revenue on the level
of the performance obligations, reflecting the consideration that the Company expects to be entitled for, in exchange for
those goods or services.

The following five steps are identified within IFRS 15:

Step 1 ‘Identify the contract with the customer’

IFRS 15.9 requires that five criteria must be met before an entity accounts for a contract with a customer. Once an
arrangement has met the criteria, the Company does not assess the criteria again unless there are indicators of
significant changes in the facts or circumstances.

The achievement of the preferred bid status is not considered as a contract. As from the achievement of the preferred
bid status, costs will be capitalised as an asset if enforceability of right to payment exists. This mainly concerns costs to
fulfil the contract.

Multiple contracts are combined and accounted for as a single contract when the economics of the individual contracts
cannot be understood without reference to the arrangement as a whole. Indicators that such a combination is required
are:

(@ the contracts are negotiated as a package with a single commercial objective;

(b) the amount of consideration to be paid in one contract depends on the price or the performance of the other
contract;

(c) the goods or services promised in the contracts (or some goods or services promised in each of the contracts) are a
single performance obligation.

A change to an existing contract for a project of the Company is a modification. A contract modification could change
the scope of the contract, the price of the contract, or both. A contract modification exists when the Company and
the customer approve the modification either in writing, orally, or implied by customary business practices, making
the modification enforceable. In accordance with IFRS 15 the Company uses three methods to account for a contract
modification:

(@) as a separate contract when the modification promises distinct goods (according to IFRS 15.27) or services and the
price reflects the stand alone selling price;
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(b) as a cumulative catch-up adjustment when the modification does not add distinct goods or services and is part
of the same performance obligation. For the Company, as common within the construction sector, modifications
mainly relate to variation orders which do not result in additional distinct goods and services and have to be
accounted for as cumulative catch-up adjustment. This is the most common method within the Company given the
nature of the modifications;

(c) or as a prospective adjustment when the considerations from the distinct goods or services do not reflect their
standalone selling prices.

Step 2 ‘Identify the performance obligations’

The purpose of this step is to identify all promised goods or services that are included in the contract. Examples of
performance obligations are the construction of a highway, railway network the delivery of infrastructure works and so
on.

At contract inception, the Company assesses the goods or services promised to a customer, and identifies each
promise as either:

(@ agood or service (or a bundle of goods or services) that is distinct; or

(b) a series of distinct goods or services that are substantially the same and that have the same pattern of transfer to
the customer.

Promises in a contract can be explicit, or implicit if they create a valid expectation that the Company will provide a good
or service based on the Company’s customary business practices, published policies or specific statements.

Design and construct contracts in the context of the Company are usually accounted for as one performance obligation
because of not meeting criterion IFRS 15.27 (b) The entity’s promise to transfer the goods or service to the customer

is separately identifiable from other promises in the contract. These promises usually represent a combined output for
the customer (the construction) for which the design is the input. However, if the purpose of the contract is to deliver a
separate design after which the client is also able to contract another construction company, the design is considered
to be separately identifiable.

When assets are built at clearly different (unconnected) locations these are generally considered to qualify as separate
performance obligations.

Performance obligations with the same characteristics can be bundled into portfolios if the entity reasonably expects
that the effects on the financial statements of applying IFRS 15 to the portfolio would not differ materially from applying
the standard to all performance obligations individually.

Onerous contracts

IFRS 15 does not include specific guidance about the accounting for project losses. For the accounting of
provisions for onerous contracts, IFRS 15 refers to the guidance relating to provisions in IAS 37.

Based on IAS 37, a provision for an onerous contract has to be accounted for on the level of the contract as a
whole. This is not necessarily the same as if evaluated on project level, because a contract may include more
performance obligations.

The provision for onerous construction contracts only relates to the future loss on the performance to be delivered
under the contract. In determining a provision for an onerous contract, the inclusion of variable considerations

in the expected economic benefits is based on the same principles as included in step 3 hereafter, including the
application of the highly probable constraint for the expected revenue. The provision for onerous contracts is
presented separately in the statement of financial position.
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Step 3 ‘Determine the transaction price’

The purpose of this step is to determine the transaction price of the performance obligations promised in the
contract. The transaction price is the amount of consideration to which an entity expects to be entitled in exchange
for transferring promised goods or services to a customer. The transaction price can be a fixed amount, a variable
consideration or a combination of both.

If the consideration promised includes a variable amount such as an unpriced variation order, a claim, an incentive or a
penalty, the Company estimates the amount of consideration to which it will be entitled in exchange for transferring the
promised goods or services to a customer. IFRS 15 provides two methods for estimating variable considerations: the
sum of probability-weighted amounts in a range of possible consideration amounts or the most likely amount. On the
level of each performance obligation it has to be decided which approach best predicts the amount of the consideration
to which the Company will be entitled.

The Company includes a variable consideration estimated only to the extent that it is highly probable that a significant
reversal in the amount of cumulative revenue recognised will not occur when the uncertainty associated with the
variable consideration is subsequently resolved (called the ‘constraint’).

The Company is often exposed to uncertainties related to variable considerations such as variation orders and contract
claims to customers. The measurement of variation orders and claims requires knowledge and judgement by the
Company. Based on IFRS 15, the Company interprets variation orders and contract claims as contract modifications for
which the consideration is variable.

For the accounting of unpriced variation orders and claims the following elements are assessed:

(@) determine whether the rights and obligations of the parties to the contract that are created or changed by the
variation order or contract claim are enforceable;

(b) estimate the change to the transaction price for the variation order or contract claim;

(c) apply the guidance relating to the constraint of the estimate of variable considerations (meaning that it is highly
probable that no significant reversal of revenue will occur);

(d) determine whether the variation order or contract claim should be accounted for on a prospective basis or a
cumulative catch-up basis.

For considering the effects of constraining estimates of variable considerations, the Company makes a distinction
between claims and variation orders. Variation orders are changes that are clearly instructed by the client creating
enforceable rights to payment but for which the price change is not yet determined. Claims however relate to events
for which the Company considers to have enforceable rights to a compensation from the client but these are not yet
approved by the client.

The uncertainty relating to claims is usually higher, because of the absence of an instruction of the client for a change.
As a result the risk of a significant reversal of revenue relating to claims is considered to be higher and it might be more
difficult to prove that a claim amount meets the IFRS 15 ‘highly probable’ criterion. Please refer to “Judgements and
key sources of estimation uncertainty — Revenue Recognition” note for the related criteria.

Other variable considerations might include bonuses and penalties, for which penalties are considered to be negative
variable considerations. The same method as described above needs to be applied, including assessing the constraint.

When determining the transaction price, the Company adjusts the promised amount of consideration for the effects of
the time value of money if the timing of payments agreed to by the parties to the contract (either explicitly or implicitly)
provides the customer or the entity with a significant benefit of financing the transfer of goods or services to the
customer. In those circumstances, the contract contains a significant financing component. A significant financing
component may exist regardless of whether the promise of financing is explicitly stated in the contract or implied by
the payment terms agreed to by the parties to the contract. As a practical expedient the Company does not account
for a financing component if the entity expects at contract inception that the period between the delivery of goods or
services and the payment is one year or less.
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Step 4 ‘Allocate the transaction price’

The objective when allocating the transaction price is to allocate the transaction price to each performance obligation
in an amount that depicts the amount of consideration to which the entity expects to be entitled in exchange for
transferring the promised goods or services to the customer.

To meet the allocation objective, the Company allocates the total transaction price agreed in the contract (or
combination of contracts) as determined in step 3 to the performance obligations identified in step 2. This allocation is
based on the relative stand-alone selling price (SSP) of the individual performance obligations.

To allocate the transaction price to each performance obligation on a relative stand-alone selling price basis, the
Company determines the stand-alone selling price at contract inception of the distinct goods or service underlying each
performance obligation in the contract and allocates the transaction price in proportion to those stand-alone selling
prices.

The estimation method of IFRS 15 that best reflects the stand-alone selling price for design, construction- and
maintenance projects is the expected cost plus margin approach. This approach requires to forecast its expected
costs of satisfying the performance obligation and then add an appropriate margin for that type of project or service.
Costs included in the estimation should be consistent with those costs the Company would usually consider in setting
standalone selling prices. Both direct and indirect costs are considered. The Company substantiates for example the
average margin on bids for similar projects/services on a stand-alone basis (not in combination with other performance
obligations).

Step 5 ‘Recognise revenue’
The purpose of this step is to determine the amount of revenue to be recognised in a certain period.

The Company recognises revenue when (or as) the entity satisfies a performance obligation by transferring a promised
good or service (i.e. an asset) to a customer. An asset is transferred when (or as) the customer obtains control of that
asset. For each performance obligation identified in the contract, the Company determines at contract inception whether
it satisfies the performance obligation over time or satisfies the performance obligation at a point in time.

Control refers to the ability to direct the use of, and obtain substantially all of the remaining benefits from the asset. Control
includes the ability to prevent other entities from directing the use of, and obtaining the benefits from, an asset. The
Company needs to determine, at contract inception, whether control of a good or service transfers to a customer over
time or at a point in time. Revenue is recognised over time if any of the following three criteria are met:

(@ the customer simultaneously receives and consumes the benefits provided by the entity’s performance as the entity
performs;

(b) the entity’s performance creates or enhances an asset that the customer controls as the asset is created or enhanced;

(c) the entity’s performance does not create an asset with an alternative use to the entity and the entity has an
enforceable right to payment for performance completed to date.

In general, the Company is building on the land of the customer or improving an asset of the customer, which results in
creating an asset that the customer controls as the asset is created. This leads to recognising revenue over time. The
Company uses the ‘percentage-of completion method’ to determine the appropriate amount to recognise in a given
period for a performance obligation. The stage of completion is measured by reference to the contract costs of fulfilling
the performance obligation incurred up to the end of the reporting period as a percentage of total expected fulfilment
costs under the contract, which is an input measure according to IFRS 15.

Costs incurred in connection with future activity on a contract are excluded from contract costs in determining the stage
of completion. Payment terms might differ from client to client and country to country, however the Company’s standard
payment term states 60 days. A contract liability is recognised until the points are redeemed or expired.
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When applying a method for measuring progress, the Company excludes the measure of progress of any goods or
services for which the entity has not transferred control to a customer. Examples of costs which have to be excluded from
the progress measurement, include uninstalled materials, capitalised cost and costs of inefficiencies.

Uninstalled materials

If a customer contributes goods or services (for example, materials, equipment or labour) to facilitate the Company’s
fulfilment of the contract, the Company assesses whether it obtains control of those contributed goods or services.
If so, the Company accounts for the contributed goods or services as non-cash consideration received from the
customer. This is however rare, since control usually is not transferred to the Company and stays with the customer.

Capitalised cost

The capitalised contract cost includes cost to obtain the contract, cost to fulfil the contract and set-up cost. The
Company recognises capitalised contract cost from the costs incurred to fulfil a contract (for example set-up or
mobilisation costs) only if those costs meet all of the following criteria:

+ the costs relate directly to a contract or to an anticipated contract that the entity can specifically identify (for
example, costs relating to services to be provided under renewal of an existing contract or costs of designing an
asset to be transferred under a specific contract that has not yet been approved);

- the costs generate or enhance resources of the entity that will be used in satisfying (or in continuing to satisfy)
performance obligations in the future; and;

- the costs are expected to be recovered (project result should be sufficient to cover the capitalised contract costs).
Capitalised contract costs shall be amortised over the lifetime of the contract.

Costs of inefficiencies

The Company does not recognise revenue for costs incurred that are attributable to significant inefficiencies in the
Company’s performance that were not reflected in the price of the contract since these costs do not contribute to any
benefits for the customer. This includes costs of unexpected amounts of wasted materials, labour or other resources
that were incurred to satisfy the performance obligation.

Not all cost overruns compared to the project budget relate to inefficiencies. Cost overruns that for example relate

to price increases, design changes (regardless of whether compensated by the client), inaccuracies in the project
budget are not inefficiencies. These expenses still contribute to value to the customer and making progress in the
delivery of the project. Inefficiency costs relate to wasted items or work performed, which do not reflect any progress
in the satisfaction of the performance obligation nor value to the customer. The costs incurred related to significant
inefficiencies are directly charged to the income statement. Consequently, significant inefficiency costs are excluded
from the measurement of the stage of completion.

Cash at bank and in hand

Cash and short term deposits in the statement of financial position comprise cash at banks and in hand and short term
deposits with an original maturity of three months or less.

Trade and other payables

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities.

Trade and other payables are recognised initially at fair value and subsequently measured at amortised cost using the
effective interest method.

Pension costs

The Company operates three defined contribution schemes, contributions into which are recognised in the income
statement in the period in which they become payable.
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The Company does not have any active defined benefit pension schemes.

Regular valuations are prepared by independent, professionally qualified actuaries. The cost of providing benefits under
the defined benefit plans is determined separately for each plan using the projected unit actuarial method, which attributes
entitlement to benefits to the current period (to determine current service cost). Past service costs are recognised in the
income statement on a straight-line basis over the vesting period or immediately if the benefits have vested.

The interest element of the defined benefit cost represents the change in present value of scheme obligations relating from
the passage of time, and is determined by applying the discount rate to the opening present value of benefit obligation
taking into account material changes in the obligation during the year. The Company determines the appropriate discount
rate at the end of each year. This is the interest rate that should be used to determine the present value of estimated future
cash outflows expected to be required to settle the pension obligations. In determining the appropriate discount rate,

the Company considers the interest rates of high-quality corporate bonds (AA) that are denominated in the currency in
which the benefits will be paid and that have terms to maturity approximating the terms of the related pension obligation.
The expected return on plan assets is based on an assessment made at the beginning of the year of long-term market
returns on scheme assets, adjusted for the effect on the fair value of plan assets of contributions received and benefits
paid during the year. The difference between the expected return on plan assets and the interest costs is recognised in the
income statement as other finance income or expense.

Actuarial gains and losses are recognised in full in the statement of comprehensive income in the period in which they
occur.

The defined benefit pension asset in the statement of financial position comprises the fair value of plan assets, less the
present value of the defined benefit obligation, less any past service cost not yet recognised and less the fair value of the
plan assets out of which the obligations are to be settled directly.

Contract assets and liabilities

The Company defines a construction contract as a contract specifically negotiated for the construction of an asset.

On the statement of financial position, the company reports the net contract position for each (construction) contract
as either a contract asset or a contract liability. A contract asset is recognized when the company has a right to
consideration in exchange for goods or services that the entity has transferred to a customer when that right is
conditioned on something other than the passage of time. A contract receivable is an amount to be billed for which
payment is only a matter of passage of time. A contract liability is recognised when the company has an obligation to
transfer goods or services to a customer for which the entity has received consideration (or the amount is due) from the
customer. A provision for onerous contracts is recognised when the unavoidable costs of meeting the obligations under
the contract exceed the economic benefits expected to be received under it.

For further guidelines regarding construction contacts see Note 2 revenue recognition.

Joint arrangements

Investments in joint arrangements are classified as either joint ventures or joint operations depending on the contractual
rights and obligations.

A joint arrangement exists where the co-owners have rights to the assets of the arrangement and obligations for the
liabilities of the arrangement. An arrangement that is not structured through the formation of a separate company

is a joint operation. Contracting projects performed in cooperation with outside contracting companies, with joint
and several liability are reported by the Company as joint venture. If the arrangement is a separate company, but the
majority of the Company’s production is acquired by the co-owners, then the arrangement is often considered to

be a joint operation. If on the other hand, the co-owners of the arrangement only have rights to the net assets of the
arrangement, it is a joint venture. Classification of joint arrangement requires consideration of its legal form, the terms
agreed by the parties in the contractual arrangement and other circumstances.
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Joint ventures

Joint ventures are joint arrangements whereby the Company and other parties that have joint control of the
arrangement have rights to the net assets of the joint venture. The parties to the arrangement have agreed contractually
that control is shared and decisions regarding relevant activities require unanimous consent of the parties which have
joint control of the joint venture. Investments in joint ventures and associates are initially carried in the statement of
financial position at cost (including goodwill arising on acquisition) and adjusted by post-acquisition changes in BAM’s
share of net assets of the joint venture or associate, less any impairment in the value of individual investments. Losses
of joint ventures and associates in excess of BAM’s interest in those joint ventures and associates are only recognised
to the extent that BAM is contractually liable for, or has a constructive obligation to meet, the obligations of the joint
ventures and associates.

Unrealised gains and losses on transactions with joint ventures and associates are eliminated to the extent of the
Group’s interest in the relevant joint venture or associate.

Joint operations

The Company proportionately accounts for its share of the income, expenditure, assets and liabilities under each
relevant heading in the income statement and statement of financial position.

Taxation
Current tax

The tax expense for the period comprises current and deferred tax. Tax is recognised in the income statement, except
to the extent that it relates to items recognised in other comprehensive income or directly in equity. In this case, tax is
also recognised in other comprehensive income respectively directly in equity.

Current tax assets and liabilities are measured at the amount expected to be recovered from or paid to the tax
authorities, based on tax rates and laws that are enacted or substantively enacted by the statement of financial position
date.

Deferred tax

Full provision has been made for deferred taxation in respect of timing differences that have originated but not reversed
at the statement of financial position date where an event has occurred that results in an obligation to pay more or less
tax in the future by the statement of financial position date except that:

+ Provision is made for tax on gains on disposal of fixed assets that have been rolled over into replacement assets,
only to the extent that, at the statement of financial position date, there is a binding agreement to dispose of the
assets concerned. However, no provision is made where, on the basis of all available evidence at the statement of
financial position date, it is more likely than not that the taxable gain will be rolled over into replacement assets and
charged to tax only where the replacement assets are sold.

- Provision is not made for the remittance of a subsidiary, associate or joint venture’s earnings that would cause tax to
be payable where no commitment has been made to the remittance of the earnings.

- Deferred tax assets are recognised only to the extent that the directors consider that it is more likely than not that
there will be suitable taxable profits from which the future reversal of the underlying timing differences can be
deducted.

Deferred tax is measured on a non-discounted basis at the tax rates that are expected to apply in the periods in which
the timing differences reverse, based on tax rates and laws enacted or substantively enacted at the statement of
financial position date.

The carrying amount of deferred income tax assets is reviewed at each statement of financial position date. Deferred
income tax assets and liabilities are offset, only if a legal enforcement right exists to set off current tax assets against
current tax liabilities, the deferred income taxes relate to the same taxation authority and that authority permits the
Company to make a single net payment.
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Foreign currency translation
The Company’s financial statements are presented in Sterling, which is also the Company’s functional currency.

Transactions in foreign currencies are initially recorded in the entity’s functional currency by applying the spot exchange
rate ruling at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies are
retranslated at the functional currency rate of exchange ruling at the statement of financial position date. All differences
are taken to the income statement.

Provision for liabilities

A provision is recognised when the Company has a legal or constructive obligation as a result of a past event; it is
probable that an outflow of economic benefits will be required to settle the obligation; and a reliable estimate can be
made of the amount of the obligation. If the effect is material, expected future cash flows are discounted using a current
pre-tax rate that reflects, where appropriate, the risks specific to the liability.

Where the Company expects some or all of a provision to be reimbursed, the reimbursement is recognised as a
separate asset but only when recovery is virtually certain. The expense relating to any provision is presented in the
income statement net of any reimbursement.

Where discounting is used, the increase in the provision due to unwinding the discount is recognised as a finance cost
in the income statement.

Financial instruments
Financial Assets - classification

Management determines the classification of its financial assets at initial recognition. The classification depends on the
purpose for which the financial assets were acquired or issued. In principle, the financial assets are held in a business
model whose objective is to collect contractual cash flows over the lifetime of the instrument. The Company’s financial
assets comprise "trade receivables — net,” “contract assets,” “contract receivables” and “cash and cash equivalents” in
the statement of financial position.

The Company classifies its financial assets in the classes “debt instruments at amortised costs", ” financial assets at
fair value through profit and loss.” Debt instruments at amortised costs are non-derivative financial assets with fixed
or determinable payments that are not quoted in an active market. They are included in current assets, except for
maturities greater than twelve months after the end of the reporting period which are classified as non-current assets.
Debt instruments that do not meet Solely Payments of Principal and Interest (SPPI) criterion (for which the test is
performed at instrument level) are classified as other financial assets at fair value through profit or loss.

Recognition and measurement

Regular purchases and sales of financial assets are recognised on the date on which the Company commits to
purchase or sell the asset. Investments are initially recognised at fair value plus transaction costs for all financial assets
not carried at fair value through profit or loss. Financial assets carried at fair value through profit or loss are initially
recognised at fair value and transaction costs are expensed in the income statement, which is also applicable for net
changes in fair value after initial recognition. Trade receivables that do not contain a significant financing component or
for which the Company has applied the practical expedient are initially measured at the transaction price determined
under IFRS 15 (see revenue recognition policy disclosed above).

Debt instruments, other than those initially measured in accordance with IFRS 15, are subsequently carried at
amortised cost using the effective interest method and are subject to impairment. The Company measures debt
instruments at amortised cost if both of the following conditions are met:

+ The debt instruments is held with the objective to hold financial assets in order to collect contractual cash flows;

+ The contractual terms of the debt instruments give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.
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Financial assets are derecognised when the rights to receive cash flows from the investments have expired or have
been transferred and the company has transferred substantially all risks and rewards of ownership. Gains and losses
are recognised in profit or loss when the asset is derecognised, modified or impaired.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the statement of financial position when there
is a legally enforceable right to offset the recognised amounts and there is an intention to settle on a net basis or realise
the asset and settle the liability simultaneously. The legally enforceable right must not be contingent on future events
and must be enforceable in the normal course of business and in the event of default, insolvency or bankruptcy of the
Company or the counterparty.

Impairment of financial assets

If the credit risk on a financial asset, not held at fair value through profit or loss, has not increased significantly since
initial recognition, the loss allowance for that financial instrument is the 12-month expected credit losses (ECL). If the
credit risk on a financial asset has significantly changed since initial recognition, the loss allowance equals the lifetime
expected credit losses. A financial asset is written off when there is no reasonable expectation of recovering the
contractual cash flows.

Indications of increase in credit risk for financial assets are if a debtor of a group of debtors:

+ Experience significant financial difficulty;

+ Are in default or delinquency in interest or principal payments;
+ Have increased probability of default;

+ Other observable data resulting in increased credit risk.

For all financial assets, not held at fair value through profit or loss, the amount of the loss is measured as the difference
between the asset’s carrying amount and the present value of estimated future cash flows discounted at the financial
asset’s original effective interest rate, taking into account the value of collateral, if any. The carrying amount of the asset
is reduced and the amount of the loss is recognised in the income statement. If a loan has a variable interest rate, the
discount rate for measuring any impairment loss is the current effective interest rate determined under the contract.

ECLs are recognised in two stages. For credit exposures for which there has not been a significant increase in credit
risk since initial recognition, ECLs are provided for credit losses that result from default events that are possible within
the next 12 months (a 12-month ECL). For those credit exposures for which there has been a significant increase in
credit risk since initial recognition, a loss allowance is required for credit losses expected over the remaining life of the
exposure, irrespective of the timing of the default (a lifetime ECL).

For trade receivables, contract assets and contract receivables, the Company applies a simplified approach in
calculating ECLs. Therefore, the company does not track changes in credit risk, but instead recognises loss allowance
based on lifetime ECLs at each reporting date. The Company has established a provision matrix that is based on

its historical credit loss experience, adjusted for forward-looking factors specific to the debtors and the economic
environment.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to
an event occurring after the impairment was recognised, the reversal of the previously recognised impairment loss is
recognised in the income statement.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified at initial recognition as financial liabilities at fair value through profit or loss, loans and
borrowings, payables, or as derivatives designated as hedging instruments in an effective hedge, as appropriate. All
financial liabilities are recognised initially at fair value, and in the case of loans and borrowings and payables, net of plus
directly attributable transaction costs.
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2. Material accounting policies (continued)

Subsequent measurement
The measurement of financial liabilities is as follows:

De-recognition of financial liabilities
A liability is generally derecognised when the contract that gives rise to it is settled, sold, cancelled or expires.

Where an existing financial liability is replaced by another from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such an exchange or modification is treated as a de-recognition
of the original liability and the recognition of a new liability, such that the difference in the respective carrying amounts
together with any costs or fees incurred are recognised in profit or loss.

IFRS 16, ‘Leases’
Right-of-use asset

The Company recognises right-of-use assets at the commencement date of the lease (i.e., the date the underlying asset
is available for use). Right-of-use assets are measured at cost, less any accumulated depreciation and impairment
losses and adjusted for any re-measurement of lease liabilities. The cost of right-of-use assets includes the amount of
lease liabilities recognised, initial direct costs incurred, and lease payments made at or before the commencement date
less any lease incentives received. Unless BAM is reasonably certain to obtain ownership of the leased asset at the

end of the lease term, the recognised right-of-use assets are depreciated on a straight-line basis over the shorter of its
estimated useful life and the lease term. Right-of-use assets are subject to impairment testing. The estimated useful life
of the leased assets are as follows:

Land and buildings 1to 10 years
Plant and machinery 1to 5 years
IT equipment 1to 5 years
Motor vehicles 4 years

The majority of the lease contracts in land and buildings have a useful life up to 5 years.

The Company applies the short-term lease recognition exemption to its short-term leases (i.e., those leases that

have a lease term of 12 months or less from the commencement date and do not contain a purchase option). It also
applies the lease of low-value assets recognition exemption that are considered of low value (i.e., below £5,000). Lease
payments on short-term leases and leases of low-value assets are recognised as expense on a straight-line basis over
the lease term.

The Company determines the lease term as the non-cancellable term of the lease, together with any periods covered
by an option to extend the lease if it is reasonably certain to be exercised, or any periods covered by an option to
terminate the lease, if it is reasonably certain not to be exercised.

For several leases, the Company has renewal/extension options. The Company applies judgement in evaluating
whether it is reasonably certain to exercise the option to renew. That is, it considers all relevant factors that create an
economic incentive for it to exercise the renewal. After the commencement date, the Company reassesses the lease
term if there is a significant event or change in circumstances that is within its control and affects its ability to exercise
(or not to exercise) the option to renew (eg. a change in business strategy).

The assessment of whether the Company is reasonably certain to exercise such options impacts the lease term, which
significantly affects the amount of lease liabilities and right-of-use asset recognised. See Note 10.

Lease liabilities

At the commencement date of the lease, the Company recognises lease liabilities measured at the present value of
lease payments to be made over the lease term. Lease payments include fixed payments (including in-substance
fixed payments) less any lease incentives receivable, non-lease components related to the leased asset, variable
lease payments that depend on an index or a rate, and amounts expected to be paid under residual value guarantees.
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2. Material accounting policies (continued)

The lease payments also include the exercise price of a purchase option reasonably certain to be exercised by the
Company and payments of penalties for terminating a lease, if the lease term reflects the Company exercising the
option to terminate. The variable lease payments that do not depend on an index or a rate are recognised as an
expense in the profit and loss.

In calculating the present value of lease payments, the Company uses the incremental borrowing rate at the lease
commencement date, if the interest rate implicit in the lease is not readily determinable. After the commencement date,
the amount of lease liabilities is increased to reflect the accretion of interest and reduced for the lease payments made.

In addition, the carrying amount of lease liabilities is re-measured if there is a modification, a change in the lease term, a
change in the in-substance fixed lease payments or a change in the assessment to purchase the underlying asset.

The Company has applied judgement to determine the lease term, which significantly affects the amount of right-of-use
asset and lease liabilities recognised. See Note 10 right-of-use assets and lease liabilities.

The Company:
- Has not separated non-lease components from lease components and instead each lease component and any

associated non-lease components are accounted for as a single lease component. Variable lease payments such as
petrol for cars or variable maintenance fees for buildings are excluded from the measurement of the lease liability;

+ Used a single discount rate to a portfolio of leases with reasonably similar characteristics. The Company determined
incremental borrowing rates that are currency specific and vary with the length of the contract. The Company has
used a more high-level method to determine the incremental borrowing rate. The Company has assessed the impact
of the incremental borrowing rate determined using this method on the value of the lease liabilities using a sensitivity
analysis. Based upon this analysis, the Company concludes that the impact of using this method to determine the
incremental borrowing rate has no material impact on the value of the lease liabilities.

Lease modifications

A lease modification is a change in the scope of a lease, or the consideration for a lease, that was not part of the
original terms and conditions of the lease - e.g. adding or terminating the right to use one or more underlying assets.
Lease modifications are accounted for either as separate leases or not separate leases.

The Company accounts for lease modifications as a separate lease if both:

+ The modification increases the scope of the lease by adding the right to use one or more underlying assets; and

+ The consideration for the lease increases by an amount equivalent to the stand-alone price for the increase in scope
and any appropriate adjustments to that stand-alone price to reflect the circumstances of the particular contract.

For a lease modification that is not accounted for as a separate lease, the Company shall remeasure the lease liability
using a revised discount rate. The adjustment to the lease liability is accounted for against the right of use asset with no
profit and loss impact, with the exception of decreases in scope of the lease. In this case, a gain or loss to reflect the

partial or full termination is recognised.

Government grants

Government grants are not recognised until there is a reasonable assurance that the Company will comply with the
conditions attaching to them and that the grants will be received.

Government grants that are receivable as a compensation for expenses or losses already incurred are recognised in the
income statement in the period in which they become receivable.
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3. Revenue

Revenue is attributable to one activity, civil engineering and related operations.

An analysis of revenue by geographical market is given below:
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2025 2024
£000 £000
Geographical area:
United Kingdom 1,446,120 1,327,206
Europe (excluding UK) 1,500 1,663
Outside Europe 28,418 32,660
1,476,038 1,361,529
4. Operating profit
This is stated after charging/(crediting): 2025 2024
£000 £000
Foreign currency exchange differences (385) (978)
Depreciation — owned assets (Note 9) 2,014 2,624
Share based payments 776 655
Auditors’ remuneration:
Audit of the financial statements 821 776
Non-audit services (interim review) 82 80
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5. Directors’ remuneration

2025 2024

£000 £000
Remuneration as executives 835 814
Company contributions to defined contribution scheme 5 56
Total emoluments 840 870

2025 2024
The amounts in respect of the highest paid director are as follows: £000 £000
Emoluments 488 470
6. Staff costs

2025 2024

£000 £000
Wages and salaries 245,728 221,868
Social security costs 30,053 23,945
Other pension costs 26,919 24,144

302,700 269,957

Included in other pension costs is a defined contribution cost of £26,919k (2024 — £24,144k), see Note 18.

The average number of persons employed by the Company during the year, including directors, are as follows:

2025 2024

No. No.

Weekly paid staff 781 758
Monthly paid staff 2,862 2,784
3,643 3,542
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7. Finance income and expense

2025 2024

£000 £000
Interest receivable from parent undertaking 12,494 8,922
Bank interest receivable 3,108 3,828
Other finance income 27 809
Net finance income on defined benfefit pension schemes (Note 18) 1,542 1,690

17,171 15,249

Interest payable to parent undertaking 42 30
Bank interest payable - 13
Other finance expense - 228
Finance lease expense 3,625 2,265

3,667 2,536
Net finance income 13,504 12,713
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8. Tax

On 20 June 2023, Finance (No.2) Act 2023 was substantively enacted in the UK, introducing a global minimum effective
tax rate of 15%. Royal BAM Group n.v. completed an initial assessment of the impact of the new rules. Based on this
initial assessment the Company expects to apply the transitional safe harbour rules in the UK. The applicable UK tax
rate is 25%, well above the minimum rate of 15%. The adoption of the Pillar Two Model rules in the UK is expected to
have no material impact. The Company applies the mandatory temporary exception to the recognition and disclosure of
deferred taxes arising from the jurisdictional implementation of the Pillar Two model rules.

(@ Tax charged in the income statement

2025 2024
£000 £000
Current income tax:
UK corporation tax 10,581 23,579
Prior year adjustment (61) 1,487
Total current income tax 10,520 25,066
Deferred taxation:
Origination and reversal of temporary timing differences (133) (618)
Prior year adjustment 410 788
Total deferred tax 277 170
Tax expense in the income statement 10,797 25,236
(b) Tax relating to items charged or credited to the other comprehensive income
2025 2024
£000 £000
Current tax:
Current tax credit on pension scheme - -
Deferred taxation:
Actuarial gains on defined benefit pension plans (1,101) (2,079)

Tax income in statement of other comprehensive income (1,101) (2,079)
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8. Tax (continued)

(c) Factors affecting current tax charge

The tax assessed on the profit on ordinary activities for the year is lower than (2024 — higher than) the rate of corporation
tax in the UK of 25.00% (2024: 25.00%). The differences are reconciled below:

2025 2024
£000 £000
Accounting profit before income tax 57,822 91,222
Tax calculated at UK standard rate of corporation tax of 25.00% (2024: 25.00%) 14,455 22,806
Expenses not deductible for tax purposes 24 1,988
Prior year adjustment 349 2,275
Non-taxable income (4,031) (1,833)
Amount relating to other comprehensive income - -
Rate change - -
Total tax expense reported in the income statement 10,797 25,236
(d) Deferred tax
The deferred tax liability included in the statement of financial position is as follows:
2025 2024
£000 £000
Deferred tax liability
Accelerated capital allowances (1,422) (1,469)
Pension and post-employment benefits (6,024) (7,010)
(7,446) (8,479)
Deferred tax asset
Short term temporary differences 1,184 1,973
Other temporary differences 362 415
2,177 2,388
Disclosed in the statement of financial position
Deferred tax asset 2,177 2,388
Deferred tax liability (7,446) (8,479)
(5,270) (6,091)

A deferred tax asset in respect of short term and other temporary differences has been recognised in the statement of
financial position on the grounds that there will be suitable taxable profits within the Company. Based upon all available
evidence management believe this will allow for the future reversal of the underlying timing difference.
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9. Tangible assets
Freehold Plant and Fixtures, fittings,
" - . Total
offices machinery tools & equipment

£000 £000 £000 £000
Cost:
At 1 January 2025 14,788 6,874 19,065 40,727
Additions 1,450 303 42 1,795
Disposals - (148) - (148)
FX - 2 - 2
At 31 December 2025 16,238 7,031 19,107 42,376
Depreciation:
At 1 January 2025 4,212 5,408 17,114 26,734
Charged during the year 581 540 893 2,014
Disposals - (138) - (138)
FX - 2 - 2
At 31 December 2025 4,793 5,812 18,007 28,612
Net book value:
At 31 December 2025 11,445 1,219 1,100 13,764
At 1 January 2025 10,576 1,466 1,951 13,993
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10. Right of use assets and leases
Right of use assets
Land and Plant and IT Motor
buildings machinery Equipment vehicles Total
£000 £000 £000 £000 £000
At 1 January 2025 2,432 18,846 5 13,523 34,806
Additions 12,671 35,644 33 10,511 58,859
Disposals - - - - -
Depreciation (3,803) (17,984) (29) (7,423) (29,239)
Re-measurements - (2,671) - (1,573) (4,244)
At 31 December 2025 11,300 33,835 9 15,038 60,182
Leases
Land and Plant and IT Motor
buildings machinery Equipment vehicles Total
£000 £000 £000 £000 £000
At 1 January 2025 2,607 16,831 6 13,772 33,216
Loans granted 12,671 34,440 33 10,511 57,655
Disposals - - - - -
Repayments (3,868) (20,024) (29) (7,347) (31,268)
Re-measurements (228) (3,166) - (1,637) (5,031)
At 31 December 2025 11,182 28,081 10 15,299 54,572
The undiscounted future lease payments as included in the lease liabilities are as follows:
2025 2024
£000 £000
Not later than one year 27,549 16,555
Later than one year and not later than five years 31,977 19,148
Later than five years 2,560 229
62,086 35,932
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10. Right of use assets and leases (continued)

Profit and loss related accounts:
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2025 2024
£000 £000
Depreciation expense of right of use assets 29,239 16,622
Interest expense on lease liabilities 3,625 2,265
Rent expense — short term leases 52,160 47,303
Rent expense — lease of low-value assets - -
Rent expense — variable lease payments - -
85,024 66,190

11. Investments - non-current
2025 2024
£000 £000
Investment in subsidiaries 15,206 15,206
Investments in joint ventures - -
15,206 15,206

On an annual basis, the Company assesses if there are any indicators of impairment by comparing the net asset
values of each subsidiary to their carrying amount. For the year ended 31 December 2025 management concluded
that the recoverable amount of each investment was in excess of the carrying value and therefore no impairment was

necessary.

The Company’s subsidiary undertakings at 31 December 2025 were:

Country of Holding of Nature
Name of undertaking registration ordinary shares % of business
Allbrook Contract Hire Limited England 100 Contract hire
Broadland Environmental Services Limited England 90 Civil Engineering
BAM Infrastructure Limited England 100 Dormant
BAM International Australia Pty Limited Australia 100 Civil Engineering

The registered address for all of the above subsidiary undertakings registered in England is Second Floor, Block A
Spectrum Point, 279 Farnborough Road, Farnborough, Hampshire, United Kingdon, GU14 7LS. The registered address
for BAM International Australia Pty Limited is Level 3, 1292 Hay Street, West Perth 6005, Western Australia.

The Company has a 50% interest in BMM JV Limited. The Company has permanent establishments in Norway and

Australia.
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12. Inventories
2025 2024
£000 £000
Raw materials and consumables 1,679 840
13. Trade and other receivables due in less than one year
2025 2024
£000 £000
Trade debtors 115,377 106,404
Amounts owed by parent and fellow group undertakings 384,752 287,487
Income tax receivable 5,480 =
Other debtors 21,963 17,668
527,572 411,559

Amounts owed by parent and fellow group undertakings include £356,595k on deposit with Royal BAM Group

(2024: £238,097k) which is due on demand.

14. Contract assets

At 31 December 2025, the Company had contract assets of £86.5m (2024: £101.6m), which was net of expected credit

loss allowance of £nil (2024: £nil). Contract assets consist of work-in-progress.

15. Trade and other payables

2025 2024

£000 £000

Amounts owed to parent and fellow group undertakings 39,732 23,066
Trade creditors 52,517 67,164
Accruals and deferred income 250,653 185,437
Income tax payable - 12,212
Other taxes and social security costs 32,298 41,349
Other creditors 14,423 536
389,623 329,764

Amounts owed to parent and fellow group undertakings have no specific terms of settlement and are therefore

considered current.
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16. Contract liabilities

At 31 December 2025, the Company had contract liabilities of £209.4m (2024: £163.5m). Contract liabilities consist
of billing-in-excess. Revenue recognised in the year from amounts that were included in the contract liabilities at the
beginning of the year equals £163.5m (2024: £137.8m). Revenue recognised in the year from performance obligations
satisfied in previous years equals £nil (2024: £nil).

17. Share capital

There are no changes to share capital during the year.

Allotted called

Authorised up & fully paid

2025 & 2024 2025 & 2024

£000 £000

150,000 3.85% redeemable cumulative preference shares of £1 each 150 -
27,000,000 ordinary shares of £1 each 27,000 27,000
27,150 27,000

A dividend of 91.1p per share was paid in 2025 (2024: 91.2p per share).

18. Pensions

a) Staff pension scheme

The BAM Nuttall Limited contributory defined benefit pension scheme was closed to future accrual with effect from 31
October 2010, for members at this date, the link between past service to final salary ceased 31 December 2017 for the
calculation of benefits.

The valuation used for FRS 101 disclosures has been based on the most recent triennial actuarial valuation, 31
December 2023, and updated to take account of the requirements of FRS 101 in order to assess the liabilities of
the scheme. Scheme assets are stated at their market values at the respective statement of financial position. The
Company recognises a net defined benefit asset because it is entitled to a return of surplus at the end of the plans’
lives.
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18. Pensions (continued)
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2025 2024
Main assumptions:
Rate of salary increases n/a n/a
Rate of increase in pensions in payment 2.80% 3.00%
Discount rate 5.65% 5.60%
Inflation assumption 2.35% 2.50%
Post-retirement mortality (in years):
Current pensioners at 65 - male 23.5 23.1
Current pensioners at 65 - female 24.8 24.6
Future pensioners at 65 - male 25.1 24.7
Future pensioners at 65 - female 26.5 26.3

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are set out below:

Assumption

Change in assumption

Impact on scheme liabilities

Discount rate

-£12.7m/ + £14.3m

Post retirement mortality -£7.5m / + £7.2m
The assets and liabilities of the scheme at 31 December are:
2025 2024
£000 £000
Scheme assets at fair value
Equities 9,164 6,218
Bonds 213,192 214,647
Cash and cash equivalents 1,206 2,985
Real Estate 724 3,233
Other 16,882 21,639
Fair value of scheme assets 241,168 248,722
Present value of scheme liabilities (219,417) (224,719)
Defined benefit pension plan surplus 21,751 24,003
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18. Pensions (continued)

An analysis of the defined benefit cost for the year ended 31 December is as follows:
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2025 2024

£000 £000
Recognised in the income statement
Administration cost 862 1,006
Recognised in arriving at operating profit 882 1,006
Net interest on defined benefit asset (1,319) (1,508)
Taken to the Statement of Comprehensive Income
Return on plan assets (excluding amounts included in net interest expense) (5,001) (28,613)
Actuarial changes arising from changes in demographic assumptions (1,851) (2,321)
Actuarial changes arising from changes in financial assumptions 4,583 22,900
Actuarial changes arising from experience adjustments (420) (363)
Recognised in the Statement of Comprehensive Income (2,689) (8,397)
Changes in the present value of the defined benefit pension obligations are analysed as follows:

2025 2024

£000 £000
Defined benefit obligation at end of prior year 224,719 245,230
Past service cost - -
Interest on benefit obligation 12,166 11,491
Benefits paid (15,156) (11,786)
Actuarial gains and losses (2,312) (20,216)
Defined benefit obligation at end of year 219,417 224,719
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18. Pensions (continued)

Changes in the fair value of the plan assets are analysed as follows:

2025 2024

£000 £000
Fair value of plan assets at end of prior year 248,722 277,128
Current service cost (882) (1,006)
Interest income in plan assets 13,485 12,999
Contributions by employer - =
Contributions by employee - -
Benefits paid (15,156) (11,786)
Actuarial gains and losses (5,001) (28,613)
Fair value of plan assets at end of year 241,168 248,722

During the year the company made no special contributions (2024: £nil). No ordinary contributions were made (2024: £nil).

Contributions in the year Amounts outstanding
2025 2024 2025 2024
£m £m £m £m

Ordinary contribution - - - -

Special contribution - - - -

The Company does not expect to make any contributions in 2026.

(b) Citrus scheme

BAM Nuttall Limited has an obligation to a multi-employer defined benefit scheme, in respect of deferred members
only, who were employed under local authority contracts.

The Company contributes to the scheme at various levels which are determined by independent qualified actuaries on
the basis of triennial valuations using the projected unit credit funding method. The calculations have been based on
preliminary results arising from the formal valuation as at 31 March 2024.

The valuation used for FRS 101 disclosures has been based on the most recent actuarial valuation and updated to take
account of the requirements of FRS 101 in order to assess the liabilities of the scheme at 31 December 2025. Scheme
assets are stated at their market value at respective statement of financial position dates. The Company recognises a
net defined benefit asset because it is entitled to a return of surplus at the end of the plans’ lives.
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18. Pensions (continued)

2025 2024
Main assumptions:
Rate of salary increases n/a n/a
Discount rate 5.65% 5.60%
Inflation assumption 2.35% 2.50%
Post-retirement mortality (in years):
Current pensioners at 65 - male 23.5 20.7
Current pensioners at 65 - female 24.8 23.4
Future pensioners at 65 - male 25.1 22.0
Future pensioners at 65 - female 26.5 2545

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are set out below:

Assumption Change in assumption Impact on scheme liabilities
Discount rate -0.5% +£0.3m
Inflation assumption +0.5% +£0.3m
Post retirement mortality + 1 year +£0.3m
The assets and liabilities of the scheme at 31 December are:
2025 2024
£000 £000
Scheme assets at fair value
Equities - 508
Liability Driven Investment Funds - 2,618
Insurance linked securities 6,513 281
Diversified Growth Funds - 566
Multi Asset Credit Funds - 6,139
Cash 2,348 522
Fair value of scheme assets 8,861 10,634
Present value of scheme liabilities (6,513) (6,594)
Defined benefit pension plan surplus 2,348 4,040
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18. Pensions (continued)

An analysis of the defined benefit cost for the year ended 31 December is as follows:
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2025 2024

£000 £000
Recognised in the Income Statement
Administration cost 206 62
Recognised in arriving at operating profit 206 62
Net interest on defined benefit asset (223) (182)
Taken to the Statement of Comprehensive Income
Actuarial gains arising from experience adjustments (1,735) =
Return on plan assets (excluding amounts included in net interest expense) - (664)
Actuarial changes arising from changes in demographic assumptions (49) 227
Actuarial changes arising from changes in financial assumptions 118 496
Actuarial changes arising from experience adjustments (43) 22
Recognised in the Statement of Comprehensive Income 1,709 81
Changes in the present value of the defined benefit pension obligations are analysed as follows:

2025 2024

£000 £000
Defined benefit obligation at end of prior year 6,594 7,429
Interest on benefit obligation 358 346
Administration costs 206 62
Benefits paid (619) (498)
Actuarial gains and losses (69) (723)
Experience (inflation) 43 (22)
Defined benefit obligation at end of year 6,513 6,594
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18. Pensions (continued)

Changes in the fair value of the plan assets are analysed as follows:

2025 2024

£000 £000
Fair value of plan assets at end of prior year 10,634 11,268
Interest income in plan assets 581 528
Contributions by employer - -
Contributions by employee - -
Actuarial gains arising from experience adjustments (1,735) =
Benefits paid (619) (498)
Actuarial gains and losses - (664)
Fair value of plan assets at end of year 8,861 10,634

Regular contributions made by the Company during the year amounted to £nil (2024: £nil). In addition, the Company
made a special contribution of £nil (2024: £nil).

The Company does not expect to make any contributions in 2026.

(c) Contributory pension schemes

The company has made arrangements for employees to participate in four separate defined contributory schemes, the
aggregate employer contribution paid to schemes amounted to £26,919,000 (2024 - £24,144,000).

High Court Ruling on the assessment of the validity of the section 37 certificates for amendments of the defined
benefit pension scheme

In June 2023, the UK High Court (Virgin Media Ltd v NTL Pension Trustees Il Ltd) ruled that certain historical
amendments between 6th April 1997 and 5th April 2016 for contracted-out defined benefit schemes were invalid if they
were not accompanied by the correct actuarial confirmed (s37 requirements). At the statement of financial position
date, the decision remained under appeal, however the appeal was subsequently dismissed in July 2024 and the ruling
upheld. Currently, the Company is collecting legal advice from the two pension funds involved to see how to react.

To address the risks to BAM Nuttall, identified in the Section 37 Review for The Edmund Nuttall Staff Superannuation
Fund, it is proposed that a detailed review of the Definitive Trust Deed and Rules dated 29 April 2004 against the

1995 Trust Deed and Rules is conducted (unless the Trustee’s lawyer can confirm that the Rules are a consolidation
and therefore do not require section 37 confirmation). If further evidence cannot be obtained to support the case that
section 37 confirmation was obtained, there will be retrospective augmentation for the deeds of amendment dated

20 September 1999 and 25 October 2010 as the amendments made were benefit improvements. For the deed of
amendment dated 30 September 2008, additional contemporaneous evidence shall be collated to confirm that section
37 confirmation was obtained or to confirm that it was not required. It is also proposed that further court cases and
potential government actions will be monitored and the Auditor will be kept up to date with these ongoing investigations
and findings.
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19. Provision for liabilities
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Claims against Onerous

company contracts 2025 2024

£000 £000 £000 £000

Opening balance at 1 January 100 12,093 12,193 13,985
Created during the year - - - -
Utilised during the year - (6,450) (6,450) (751)
Released during the year (100) - (100) (1,041)
Closing balance at 31 December - 5,643 5,643 12,193

The provision relates to expected settlement amounts on claims against the Company and onerous contracts. The

timing of the outflows are uncertain.

20. Contingent liabilities

(@

(b)

The Company has contingent liabilities in respect of performance bonds and supplier guarantees given in the
normal course of business.

On 30 November 2022, the Royal BAM Group n.v. entered into a revolving credit facility agreement that provides
a facility of maximum €330 million which can be used for general corporate purposes, including working capital
financing. The facility had a term of four years (until 30 November 2026) plus two one-year extension options.

During 2023 the first option was exercised and during 2024 the second option was exercised and the maturity
extended to 30 November 2028. Loans obtained under the facility are subject to variable market interest rates
(EURIBOR) plus a margin in the range of 1.75% - 3.00% depending on BAM's Recourse Leverage Ratio. On an
annual basis, the margin is adjusted based on BAM's performance on four ESG KPIs meeting their respective
target. The RCF is subject to financial covenants and to market conform commitment and utilisation fees.

The Company is party to various claims arising in the ordinary course of business. Provision has been made within
the financial statements where necessary. The directors are of the view that other claims have no significant impact
on the result of the Company.

The parent company, along with other BAM entities, is party to a guarantee in respect of any individual Company’s
overdraft balance within the cash pooling facility with ABN AMRO Bank n.v. At 31 December 2025 there were nil
(2024: nil) overdraft balances in companies in the cash pooling facility. The net overdraft position in the cash pooling
facility as at 31 December 2025 was nil (2024: nil). This guarantee is not expected to give rise to any loss.
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21. Financial risk management

Managing financial risk is an integral part of the Company's conduct of business. Stringent policies designed to identify,
manage, and mitigate both existing and new risks apply at various levels of management throughout the business units.

a) Credit risk

The Company is exposed to potential credit risk on financial instruments such as liquid assets and trade receivables.
The Company manages credit risk by placing its investments in liquid assets with high quality financial institutions. In
line with normal business practice, the Company operates credit management procedures and regularly reviews credit
rating information regarding organisations to which the Company considers extending credit arrangements.

b) Liquidity risk

Liquidity risk and cashflow are actively managed through regular preparation and monitoring of plans, budgets and
quarterly forecasts. Cash flow risk is mitigated through the operation of appropriate invoicing and payment cycle terms
contained within each contract.

c) Price and value risk

Price and value risk is monitored constantly as part of the review of management forecasts and at contract and project
level as part of the appraisal process. Price risk is further mitigated by benchmarking selected activity within each
contract. Benchmarking is principally undertaken at the start of every significant contract, with adjustments made to
selected activity pricing to reflect current market value.

The Company finances projects through a combination of cash, short term deposits and leases. New projects

are evaluated with regard to these financing arrangements. Live projects are monitored continuously with regular
forecasting, to identify any deviation early and ensure managers take corrective action, thus minimising financial risk.
This ensures that any observable evidence of impairment for loss-making contracts can be identified as early as
possible.

22. Government grants

Government grants received in 2025 amounted to £7.2m (2024: £12.3m), of which £7.2m (2024: £12.3m) was related
to research and devlopment.

23. Ultimate group undertaking

The Company’s immediate parent undertaking is BAM Group (UK) Limited, a company incorporated in England and
Wales.

The ultimate parent undertaking and controlling party is Royal BAM Group n.v., a company incorporated in The
Netherlands. A copy of the group financial statements is available from the Company Secretary, BAM Group (UK)
Limited, Second Floor, Block A Spectrum Point, 279 Farnborough Road, Farnborough, Hampshire, United Kingdon,
GU14 7LS.

24. Subsequent events

There have been no material events arising after the reporting date.
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