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We are BAM
BAM FM Limited (‘BAM FM’) operates throughout England, Scotland and Wales and 
provides a range of facilities management, energy management, minor construction 
works and related services. 

As part of BAM Construct & Ventures UK Limited, BAM FM offers essential integrated 
services to public and private sector organisations.  

We contribute to BAM Construct & Ventures UK Limited’s goal of being a high-
performing, collaborative design, construction, property and FM services provider, by 
partnering with our clients and supply chain and forging strong, strategic alliances that 
create value and win repeat business. 

Year in review

2024	 122.3 2024	 22.3

2023	 96.6 2023	 10.8

2025	 100.0 2025	 6.2

Turnover (£m) 

100.0
 Profit before tax (£m) 

6.2
Year-end work in hand (£m) 

570.4

Cash position at year-end (£m) 

14.1
Shareholder’s equity (£m) 

36.0
2024	 18.7

2023	 14.3

2025	 14.1

2024	 31.4

2023	 26.2

2025	 36.0

2024	 633.3

2023	 690.4

2025	 570.4
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The directors present their strategic report for 
the year ended 31 December 2025, which reports 
on BAM FM’s strategy and financial results, the 
progress of the business and performance on 
sustainability. 

Overview 
BAM FM has been delivering integrated Facilities 
Management (FM) services to customers throughout the 
UK for over 20 years. Its ultimate parent undertaking is 
Koninklijke BAM Groep n.v. (‘Royal BAM Group’, ‘BAM’, 
‘Group’). 

There are over 1,000 staff working across the UK for 
BAM FM, delivering sustainable integrated services to 
our customers in the education, healthcare, retail and 
commercial sectors.  

We work collaboratively with our clients to create a 
service in line with their own strategic and operational 
requirements, with a focus on both sustainable and well 
managed estates.   

Aligned with BAM’s five core values of Sustainable, 
Collaborative, Inclusive, Ownership & Reliable, our 
employees bring these to life through our daily work 
directly for our clients and through our strategic 
decision-making.   

Many of our FM services directly support health, 
education, emergency services and local government 
organisations. 2025 continued to show how essential 
our services are to ensure vital public services keep 
running.  

The board of BAM FM and its parent company, BAM 
Construct & Ventures UK Limited, remains committed 
to growing the overall Royal BAM Group’s business and 
delivering on its sustainability strategy.   

Medium term strategy -  
continued growth   
BAM FM has a strategy for growth based on early 
involvement with BAM Construct & Ventures UK 
Limited’s clients, growing services to existing 
customers, acquiring larger scale, longer-term contracts 
in the private sector and developing BAM Projects 
(minor works) & Energy (energy services). The Company 
remains open to a potential FM acquisition in the 
coming years should a suitable prospect become 
available.

Strategic report

Working safely 
In 2025, BAM FM successfully managed health and 
safety across a wide portfolio of activities with a highly 
diverse work force. 

An Incident Frequency Rate (IF) is an industry 
recognised KPI for health and safety. The IF for 2025 
was 5.0 (8.1 in 2024) . This was against 1,599,465 
working hours (1,599,920, in 2024). Whilst remaining 
below the industry average, we continue to learn from 
every incident and the ever evolving landscape.

Our aspiration of ‘Everyone Safe and Well Every Day’ is 
a priority focus and part of our culture at BAM FM.  

Health, safety and wellbeing improvement is a key focus 
for BAM. In 2025 these included: 

Safe and Well behavioural programme 
The promotion of our aspiration of ‘Everyone Safe and 
Well Every Day’ throughout the business and our supply 
chain has been at the forefront. This is via training, open 
discussions within project teams and implementation 
of “golden hours” at the start of every day to refocus on 
the working environment. 

Life Saving Rules 
We analysed the incident categories of our most 
significant incidents and identified 6 areas of focus. 
These were launched in 2025 and are displayed on all 
of our projects; they are briefed to our people through 
e-learning and to our supply chain at induction. 

CLC Mental Health Project 
We also take pride in supporting industry health & safety 
best practice and improvement by working with our 
peers and clients on health, safety and wellbeing.  

We are proudly supporting the Construction Leadership 
Council’s (CLC) Mental Health Project to create better 
environments for people that work in our industry. 
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Value creation  
(Growth across the board) 
We have expanded our existing contract portfolio 
across both a range of sectors and service offerings, 
including a number of new substantial contracts across 
the private sector.    

Our strategic objective for 2026 is to further develop 
our integrated facilities management offering, building 
strategic long-term partnerships with our national 
customer base, as well as demonstrating smart building 
solutions with our expanding customer base. Our PFI 
portfolio continues to perform well and represented 
opportunities for increased contract performance and 
additional project work. 

We offer integrated service capabilities UK wide with 
additional growth potential via our projects and energy 
capabilities. These services will be developed alongside 
our customers estate planning, with digital solutions at 
the forefront, guiding and informing them as they create 
sustainable buildings of the future. 

We continue to work closely with the rest of the 
Royal BAM Group on several projects. Designing 
and delivering the necessary FM support packages, 
ranging from sophisticated heating, cooling and medical 
gas systems to vital hygiene, catering and portering, 
these projects see multiple BAM business units come 
together to create significant value for our customers.  

Our sustained profitability reflects our focus on strong 
client relationships, selecting the right opportunities, 
and our commitment to deliver safely, efficiently and  
sustainablyand sustainably. 

Business performance 
During the year the business saw a decrease in revenue 
of 18% to £100.0m (2024: £122.3m). Profit before 
taxation was £6.2m (2024: £22.3m). 

The decrease is driven by 2024 benefiting from a 
one‑off uplift arising from the remeasurement of revenue 
recognition on major contracts under IFRS 15.

Divisional Review 
BAM Energy 
The principal activity of BAM Energy Limited is the 
provision of energy services and delivery of energy 
projects for our customers. 

Sutton Group and Sutton Maintenance 
The principal activity of Sutton Group Limited is to act 
as a holding company for Sutton Maintenance Limited. 

The principal activities of Sutton Maintenance are the 
provision of maintenance contracting and facilities 
management services. 

Principal risks and uncertainties 
BAM FM regularly reviews the risks and uncertainties 
within the business. Via robust procedures the 
Company, is able to identify, manage and mitigate risks, 
as well as assessing trends. We categorised our current 
principal risks and uncertainties as follows:

1.	 Strategic

2.	 Operational

3.	 Financial

4.	 Compliance

Sustainability  
Our sustainability strategy ‘Building a sustainable 
tomorrow’ is developed in conjunction with all BAM 
operating companies. The strategy comprises six 
themes:  

•	 Decarbonisation  

•	 Circularity  

•	 Climate Adaptation  

•	 Biodiversity  

•	 Safety, Health and Inclusion  

•	 Social Value  

The strategy is delivered through dedicated Safety, 
Environmental and Social Sustainability enabling 
services and is linked to select United Nations 
Sustainable Development Goals (UN SDGs).  

More information on our sustainability governance and 
disclosures can be found in the consolidated parents 
accounts of the Company, BAM Construct & Ventures 
UK Limited. 

Strategic report
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What does it mean Trend level

Very low BAM has (almost) no appetite for the materialisation of these risks. Încreased (residual) risk

Low BAM accepts that these risks may materialise at a low likelihood and/or impact. =Neutral risk trend

Medium BAM accepts that these risks may materialise with a medium likelihood and/or impact.

^

Decreased (residual) risk

High BAM is risk taking and accepts that these risks may materialise with a high likelihood and/or impact.

Very High BAM is very risk taking and accepts that these risks may materialise with a very high likelihood and/or impact.

Risk area Description Management measures

Strategic risks

Market risk

Appetite:

Trend: =

BAM operates in highly competitive markets and is exposed  
to market volatility. Fierce competition may have an adverse  
impact on a project’s margin, its risk profile and financing  
structure, or may lead to a lack of projects.

•	 A strategy is in place that focuses on product-market-combinations (PMCs) that 
are attractive from a financial and sustainability perspective. The tender procedure 
verifies that a tender complies with this strategy.

•	 BAM has implemented a focus on key clients to mutually benefit from a long-term 
relationship and to reduce the impact of short-term market volatility. 

•	 The Company Directors adhere to the tender process which verifies that a project’s 
margin, risk profile and financing structure comply with the requirements set by the 
Executive Board of Royal BAM Group.

Acquisitions and divestments

Appetite:

Trend:  =

BAM selectively pursues acquisitions that strengthen its  
position in core activities or enhance performance within  
existing PMCs. BAM also considers divestments where these 
strengthen the strategic focus on activities that contribute to  
a predictable, profitable and resilient business profile.

•	 A strategy policy is in place, outlining the requirements and decision criteria for 
corporate development activities, including mergers, acquisitions, divestments and 
strategic partnerships.

•	 There are procedures in place which define the full lifecycle process, ensuring 
consistent, structured and effective management of corporate development 
initiatives. 

•	 Due to the nature of Royal BAM Group being a public company, a mandatory 
approval matrix exists ensuring a transaction cannot be completed without full 
adherence to process and approval.

Transformation and innovation

Appetite:

Trend:  =

BAM’s strategy involves a transformation that focuses on 
differentiation from the competition through prioritisation of 
innovation and sustainability. Missing out on transformation 
and innovation opportunities has an adverse impact on BAM’s 
competitive position and financial and sustainability performance.

.

•	 A strategic transformation agenda is in place to provide focus for transformation 
initiatives. The Executive Board allocates appropriate resources and budgets to the 
respective initiatives and monitors progress.

•	 Together with supply chain partners and through close collaboration with clients, 
BAM continuously drives product innovation with sustainability as a core priority. 

•	 BAM may also leverage its size and market leadership to invest in promising and 
attractive innovations through investments or mergers and acquisitions.

Operational risks

Safety

Appetite:

Trend:  =

The nature of BAM’s business can pose occupational health and 
safety risks. The wellbeing, safety and work-related ill health effects 
(long term) of its workforce are of vital importance to BAM.

•	 BAM implemented a safety management system covering its workforce (employees 
and subcontractors). The safety system complies with the ISO 45001:2018 standard 
for occupational health and safety management systems. 

•	 Safety and wellbeing are a top priority in BAM’s code of conduct.
•	 BAM published a safety policy statement, including the life savings rules, describing 

the key activities and framework in place to ensure that every colleague should 
return home safe and well every day. 

•	 Safety activities during the year include toolbox meetings, risk assessments, 
investigation of incidents, Cross Segment Reviews, trainings and an annual safety 
day. Also, safety specialists and senior leaders perform project safety visits. These 
are for our own employees but also our supply chain partners.

Project tendering

Appetite:

Trend:  =

Selecting the right projects against balanced contractual conditions 
and climate, environmental and social impact is crucial. Failure to 
deliver on this may impact project execution or crystalise underlying 
risk when macroeconomic factors change outside of our control. 
This will lead to fluctuations in the financial and sustainability 
performance.

•	 A tender policy is in place that defines specific requirements for tender proposals, 
ranging from how the client wants to run the tender process through to level of 
approval required across the Group.

•	 A tender assurance process is in place that involves various approvals by senior 
managers to verify compliance with contractual and commercial requirements to 
ensure a project’s risk profile is in line with BAM’s risk appetite.

Strategic report

Key risk areas 
The following table summarises BAM’s key risk areas, the respective risk appetite and management’s measures  
to bring the risk in line with the risk appetite.
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Risk area Description Management measures

Project execution

Appetite:

Trend:  =

BAM is constantly active in hundreds of projects, which  
exposes it to a wide variety of risks in a sector known for  
its asymmetrical risk profile.

•	 Projects are executed by BAM’s skilled and qualified employees under the 
leadership of a project manager and/or project management team. The project 
manager or project management team is facilitated in their oversight by project 
monitoring tools and dashboards.

•	 A comprehensive risk and opportunities management process is in place to identify, 
evaluate (and mitigate) risks and opportunities in the execution of projects.

•	 The operational, financial and sustainability performance of projects is reported 
to and evaluated by the management team of business units. The performance of 
‘key projects’ is reported to the Executive Board on a monthly basis. Key projects 
are projects with a high risk profile or substantial contribution to BAM’s results or 
cash-flows.

Supply chain

Appetite:

Trend:  =

Poor quality of services or materials and/or volatility in  
purchase prices may negatively affect BAM’s financial  
and sustainability performance.

•	 A procurement policy is in place that focuses on long-term relationships with several 
key suppliers to avoid dependency on one supplier and to secure appropriate 
volumes of key materials. The policy also requires the use of standard contracts, the 
vendor code of conduct, and terms and conditions.

•	 Procurement of materials and subcontractors is managed by the procurement 
specialists to facilitate compliance with the procurement policy. 

•	 The project tender process includes procedures to assess supply chain risks, 
including subcontractor continuity and price volatility. Exposure to price volatility is 
generally limited through price indexation reimbursement clauses in contracts with 
customers.

Human resources

Appetite:

Trend:  =

Attracting, retaining, developing and engaging diverse talent  
is crucial as it enables BAM to deliver its strategy and to build  
on an inclusive culture that is resilient to market changes.  
This attractive employee experience, labelled ‘The BAM 
Experience’, is essential to remain a preferred employer in  
a competitive market. 

•	 Employees are guided by BAM’s five values, sustainable, inclusive, reliable, 
ownership and collaborative, and united by BAM’s culture. The values are also 
reflected in the 10 competencies in the BAM leadership framework. 

•	 Employee engagement is actively supported and measured through periodic 
engagement surveys. Insights from these surveys are analysed, and management 
takes appropriate actions to address identified areas for improvement.

•	 A comprehensive performance and development process is implemented to pursue 
sustainable career development for all employees.

•	 Strategic workforce planning is conducted across the organisation, which has led to 
ongoing intervention and action to strengthen our capabilities and capacity across 
the organisation. 

•	 BAM offers fair rewards at a competitive level, encouraging personal growth while 
safeguarding personal wellbeing. 

•	 BAM has an attractive employer branding campaign and has a team of recruiters 
to increase the inflow of diverse talent. BAM fosters an internal mobility culture to 
enhance career perspectives for employees.

Information technology and security

Appetite:

Trend:  =

Digitalisation, data, communication and connectivity are essential 
for BAM. However, these elements also present cyber-security 
challenges, necessitating BAM’s continuous adaptability.

The use of Artificial intelligence (AI) compounds the security risk 
across the Business whilst also leading to potential misinformation,

•	 BAM has a dedicated information security function led by the Director Security. 
•	 Information security processes are established in accordance with the NIST 

Cybersecurity Framework and are implemented to meet the requirements of ISO/
IEC 27001 and Cyber Essentials Plus certification.

•	 An independent party conducts a maturity assessment of the information security 
function at least once every three years to ensure effectiveness and continuous 
improvement.

•	 The responsible use of AI is safeguarded by the secure development procedure, 
training and awareness, a data processing register, data protection and the 
monitoring of AI systems and incident management. 

•	 There is a framework of policies in place (such as the information security 
governance policy, privacy policy and data policy) to protect and manage 
confidentiality, integrity and the availability of information.

Business continuity

Appetite:

Trend:  =

Crisis and business continuity disruptions can have a  
material effect on BAM’s operations due to risks such as  
natural disasters and pandemics.

•	 BAM has a crisis management and business continuity policy to address significant 
disruptions. This policy includes a description of the organisation, processes and 
responsibilities. This is further elaborated in underlying procedures and instructions 
such as disaster and business recovery procedures. 

•	 A crisis management team has been implemented at Group and the division to 
manage and supervise the business continuity system, and to ensure continuity in a 
safe and healthy manner on project sites, in offices and at home.

•	 These processes and procedures are reviewed to ensure they are fit for purpose in 
today’s ever changing landscape.

Sustainability - climate change

Appetite:

Trend:  =

Climate change risks relate to climate mitigation and  
climate adaptation. Climate mitigation involves risks of  
operating in a CO2 intensive industry, while climate adaptation  
risks relate to the effects of global warming, causing extreme 
weather conditions such as storms, heat waves and flooding.

•	 BAM’s strategy of Building a sustainable tomorrow aims to contribute to creating a 
sustainable future for clients, employees, society and future generations. 

•	 BAM has implemented a sustainability strategy and related policies. Specific targets 
are monitored to assess sustainability performance and sustainability-related risks, 
such as direct and indirect carbon emission reduction.

Strategic report
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Risk area Description Management measures

Sustainability - environmental impact

Appetite:

Trend:  =

The construction industry has a negative impact on the  
environment due to high levels of use of natural resources,  
pollution in the supply chain and negative effects on  
biodiversity through land use change.

•	 BAM’s strategy of Building a sustainable tomorrow aims to contribute to creating a 
sustainable future for clients, employees, society and future generations. 

•	 BAM has implemented a sustainability strategy and related policies. Specific targets 
are monitored to assess sustainability performance and sustainability-related risks, 
for example waste management targets.

Financial risks

Financial and sustainability reporting

Appetite:

Trend:  =

Providing insightful, fair and accurate representation of  
BAM’s financial and sustainability performance is essential  
for trust in BAM. Material misstatements in reports may lead  
to a loss of confidence of internal and external stakeholders.

•	 BAM has a financial reporting manual and sustainability reporting manual to ensure 
consistent reporting principles across the division. The financial reporting manual 
complies with IFRS accounting policies and the sustainability reporting manual 
complies with CSRD and taxonomy reporting policies. 

•	 The central finance function and sustainability reporting function monitor 
compliance with the reporting manuals. Both functions coordinate, support and 
approve (the interpretation of) complex reporting matters. 

•	 Frequent reviews by management, finance, sustainability and risk functions 
underpin the insightful, fair and accurate representation of performance and 
economic results, and aim to prevent any material misstatements due to fraud or 
errors.

Financial Resilience

Appetite:

Trend:  =

The attractiveness of BAM as a trusted partner to collaborate  
with or to invest in is strongly influenced by its financial position  
and its ability to manage financial risks. Failure to achieve the  
status of trusted partner may prevent BAM from working with 
preferred parties and lead to restrictions on access to financial 
markets. 

•	 BAM’s financing strategy is based on long-term relationships with reputable 
financial institutions and a well-spread debt maturity schedule. A strong centralised 
focus on cash and working capital, including financing by clients and suppliers, 
limits the need for extra capital. 

•	 Other specific financial risk management measures, including those in the area 
of credit risk, liquidity risk and price and value risk are disclosed in note 14 in the 
financial statements.

Compliance risks

Regulatory and reputation

Appetite:

Trend:  =

Regulatory compliance and the trust of clients, shareholders, 
lenders, construction partners and employees in BAM is vital 
to ensure the continuity of BAM. Non-compliance may result 
in administrative, civil or criminal liabilities including fines and 
penalties and suspension or debarment from government or  
non-government contracts.

•	 BAM uses the expertise of different internal functions as subject matter experts to 
manage different compliance regulations and certifications (such as ISO) to ensure 
that BAM works in line with all required laws and regulations. Examples of subject 
matter expertise functions are the Compliance, Tax, Finance, Legal, Sustainability, 
Safety, and Quality expert functions. 

•	 BAM’s code of conduct and related policies (e.g. conflict of interest, compliance, 
insider dealing, competition, privacy, anti-bribery, corruption and fraud, IT security) 
align with generally accepted standards and values and local legal and other rules 
and regulations.

•	 All employees are required to confirm compliance with the code of conduct. 
Communication and training of employees in the code of conduct and related 
policies is carefully arranged through target group specific training sessions and 
e-learnings.

•	 BAM has a robust speak-up procedure (including an anonymous external reporting 
line) for (suspected) breaches of the code of conduct and policies. The compliance 
function investigates matters reported in the speak-up procedures, monitors 
compliance with laws and regulations and advises on integrity issues.

•	 The Ethics and Compliance Committee supports the Executive Committee and the 
divisions with the compliance programme, actual compliance matters and remedial 
actions.
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Strategic 
report

Strategic report

Corporate responsibility 
Ethics and standards 
The Board recognises that the ability of the Company 
to generate value relies on harnessing our intellectual, 
human, social and relationship capital. We aim to do 
this by being a responsible employer, conducting our 
business ethically, operating in an environmentally 
sustainable way, and enhancing the lives of the people 
in the communities where we work. The Company 
maintains a number of robust internal mechanisms to 
ensure that we conduct our business to high ethical 
standards. During the year the Company has ensured 
that all staff have undertaken BAM Code of Conduct 
training. 

Employees can raise any concerns about unethical 
activities through the Group’s anonymous third-party 
reporting mechanism. The Company encourages 
everyone to ‘speak up’ in order to make the workplace 
a healthier, happier, productive, and therefore safer 
place. Employees and anyone working on our sites can 
also raise observation cards to report ethical breaches 
or other concerns. 

The prevalence of fraud within the industry continues to 
be an area of risk in the Company. As a consequence, 
we communicate and work closely with our clients 
and suppliers to highlight the risk of third-party fraud. 
Ensuring our employees remain vigilant about the risk 
of fraud is an important mitigation strategy, and we 
encourage them to raise any issues of concern through 
management channels. 

The Company makes use of the UK&I’s Compliance 
Officer and the policies and procedures that have 
been developed and implemented during the year. As 
part of this training the Company is well on its way to 
ensure that all staff have undertaken anti–bribery and 
corruption training. 

People 
The UK & Ireland Divisional Leadership team value 
our people and recognise they remain our greatest 
strength. The positive, inclusive and supportive culture 
we are building together acts as a key strategic enabler 
ensuring we deliver for our clients, our communities and 
each other.  

All colleagues are encouraged to share their 
experiences through the quarterly anonymous BAM 
engagement survey. Feedback and findings are used to 
ensure every voice shapes the future of the organisation 
with insights helping us to understand where we are 
performing well and where targeted action is needed. 

In 2025 we have achieved a significant increase in 
participation in the engagement survey, including from 
without our operative and offline population. Survey 
feedback continues to indicate our colleagues strongly 
believe that safety is a top priority, and we have seen 
increased engagement across the division reflecting 
our focus and commitment to consistent action taking, 
career development and creating a safe culture in which 
people are encouraged to speak up.  

BAM has continued to build our employee value 
proposition with a flexible benefits offering that proudly 
ensures all of our colleagues and their families have 
access to and receive support at the time they need it 
most. Our partner platforms have been reviewed and 
offer access to support across a wide range of health, 
wellbeing, financial and family focussed topics. 

In 2025 BAM has continued to invest in aligning our 
culture and strategic priorities to better support our 
people and our clients. This work will continue into 2026 
and beyond. 

Approved for and on behalf of the the Board.

David Kyriacos 
Director, BAM FM Limited  
27 May 2026
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Directors' report

The directors present their report and accounts for 
the year ended 31 December 2025 

Principal activities 
The principal activity of the Company is to provide 
facilities management services. 

Research and development 
Digital FM  
We continue to invest in digitalisation, working and 
collaborating more closely with other group entities 
on further development of whole lifecycle building 
information modelling in regard to incorporating 
full asset and maintenance data for services in the 
building model. This has been acknowledged by 
our accreditation to PAS1192-3 in 2018. This will 
continue to improve our operational effectiveness when 
completing planned maintenance activities and giving 
greater visibility of assets when dealing with reactive 
calls from our clients   and supply chain partners.  

Project Works  
BAM FM has continued to develop the capability to 
undertake minor project works and capital project 
works via existing maintenance or service contracts – or 
as a standalone project. We draw on the expertise of 
different divisions to tailor a project to our customer’s 
needs and  budget, including mechanical, electrical 
and fabric works. We are able to act as the Principal 
Designer, Designer, Principal Contractor or Contractor 
depending on the requirements of the individual project. 

Future developments 
The directors aim to maintain the management policies 
which have resulted in the Company’s success to date. 

The directors continue to monitor the changing UK and 
worldwide political and economic landscape resulting 
from conflicts in the Middle East and Ukraine, as well as 
economic weakness resulting in unprecedented supply 
chain insolvencies. The directors have put various 
measures in place to deal with scenarios that may arise. 

Events since the balance sheet date 
There were no material adjusting events up to the date 
that the financial statements were formally approved by 
the directors.

S172 Statement 
Section 172 of the Companies Act 2006 requires a 
director of a company to act in the way he or she 
considers, in good faith, would most likely promote the 
success of the company for the benefit of its members 
as a whole. In doing this section 172 requires directors 
to have regard to, amongst other matters, the:   

•	 likely consequences of any decisions in the long-
term;   

•	 interests of the company’s employees;   

•	 need to foster the company’s business relationships 
with suppliers, customers and others;   

•	 impact of the company’s operations on the 
community and environment;  

•	 desirability of the company maintaining a reputation 
for high standards of business conduct; and 

•	 need to act fairly as between members of the 
company.   

In discharging our section 172 duties we have regard 
to the matters set out above. In addition, we also have 
regard to other factors which we consider relevant 
to the decision being made. By considering the 
Company’s purpose, vision and values together with 
its strategic priorities and having a process in place 
for decision making, we aim to make sure that our 
decisions are consistent and predictable.  

We delegate authority for day-to-day management 
of the Company to Senior Leadership Team and 
then engage management in setting, approving and 
overseeing execution of the business strategy and 
related policies.  Group level board meetings are held 
regularly where the directors consider the Company’s 
activities and make decisions. As a part of those 
meetings the directors receive information in a range 
of different formats to ensure that they have regard to 
section 172 matters when making relevant decisions.  

In addition to the Company’s shareholders, the 
Company’s key stakeholders are its workforce, 
customers, suppliers and the local communities in 
which it operates.  The views of and the impact of the 
Company’s activities on those stakeholders are an 
important consideration for the Directors when making 
relevant decisions. The size and spread of both the 
Company’s stakeholders and the BAM Group means 
that generally our stakeholder engagement takes place 
at an operational and group level. We find that as well 
as being a more efficient and effective approach, this 
also helps us achieve a greater positive impact on 
environmental, social and other issues than by working 
alone as an individual company.   
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For details of the engagement that takes place with the 
Group’s stakeholders so as to encourage the directors 
to understand the issues to which they must have 
regard please see the BAM Construct & Ventures UK’s 
Consolidated Financial Statements.    

We set out below an example of how we have had 
regard to the matters set out in section 172(1)(a)-(f) 
when discharging our section 172 duty and the effect of 
that on decisions taken by us: 

Investment in people is a priority for the company, 
offering employees (including contractors) the 
opportunity to develop and learn, either within their 
current role or in one of the cross-company schemes to 
build networks and improve collaboration. The directors 
engage with employees in a number of ways throughout 
the year. Employee engagement is maintained through 
a variety of channels including recruitment and on- 
boarding platforms, company-wide conferences, 
roadshows, development programmes and local 
communication events. 

  Disabled employees 
BAM FM is an equal opportunities employer and while 
applicants are asked to describe their gender, ethnicity 
and whether they consider they have a disability; this 
information is not shared with colleagues who recruit 
and assess applicants’ aptitudes and suitability for a 
given role. 

Currently 2%  of BAM FM employees describe 
themselves as having a disability. 

BAM has income continuity policies for people 
who develop long–term illness and programmes for 
rehabilitation and assisting people to resume work. This 
includes making appropriate adjustments to equipment, 
working hours and tasks, to enable people who develop 
a disability to continue with their careers. 

There are no specific programmes for training, 
career development and promotion opportunities for 
employees with disabilities. All employees have access 
to support and training to develop their careers and 
suitability for promotion. Our personal development 
review process facilitates conversations about career 
development between employees and their line 
manager. 

Employee involvement 
As reported in the Strategic Report (see page  9) BAM 
FM engages with employees through a number of 
channels and activities to ensure that they are aware 
and consulted about developments in the Group 
including its financial performance. This is achieved via 
a staff intranet, discussion forums, surveys and face–
to–face communication by the Board through an annual 
series of roadshows around the country. 

Dividends 
No dividends were paid (2024: nil) to BAM Construct & 
Ventures UK Limited in the year. 

Subsidiaries 
The principal activities of subsidiary undertakings are 
shown in Note  10 to the accounts. 

Results 
The profit of the Company for the year is set out in the 
Statement of Comprehensive Income on page  14. 

Qualifying third party indemnity 
provision for directors 
The Company’s ultimate parent undertaking maintains 
liability and indemnity insurance for its directors and 
officers and for those of its subsidiaries. This provision 
has been in place throughout the year and remains in 
force at the date of approving the directors’ report. 

Directors 
The following served as directors during the year ended 
31 December 2025 and up to the date of this report:  

•	 K Sides (appointed 31 March 2025) 

•	 D Kyriacos (appointed 3 June 2025) 

•	 A Cox (resigned 3 June 2025) 

•	 S Finnie (resigned 31 March 2025) 

Secretary 
•	 M Davey 

 

Directors’ report
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Going Concern 
The financial statements of BAM FM Limited (the  
Company) have been prepared on a going concern 
basis  as the Directors have concluded that the 
Company will  continue in operational existence and 
meet its liabilities as they fall due for the period of their 
assessment which is to 31 May 2027.  

The Company has net current assets of £36m and net 
assets of £36m. The Company meets its day to day 
working capital requirements through the cash held at 
year end of £14m, and through access to its other cash 
pooling balances held with the Royal BAM Group.   

The Company does not have any bank debt or other 
external borrowings or facilities. The Company is a 
guarantor to borrowing facilities that are held by the 
Company’s ultimate parent entity, Royal BAM Group n.v.  
Please refer to  note 18  for further details.  

The Directors have prepared base case and severe but 
plausible downside financial forecasts for the review 
period until 31 May 2027. Taking into consideration 
the current environment, the forecasts show that the 
Company is expected to maintain positive cash flows 
in the base case and in the downside scenario which 
models reduced productivity and increased costs 
across the Company.   

However, given that the Company is reliant upon 
cash reserves held by the Royal BAM Group and 
is a guarantor of borrowings of its ultimate parent 
company, the Company is reliant upon ongoing support 
of its ultimate parent. The Directors have received 
confirmation from the Company’s ultimate parent entity 
that the Company will be provided financial support 
for the period until 31 May 2027. The Directors have 
assessed the ability of  the ultimate parent company 
to provide this support, based on financial information 
for the Royal BAM Group that has been shared to 
certain members of the Board. The Directors also 
attend monthly and quarterly management meetings 
and weekly liquidity reports are provided by Royal BAM 
Group’s treasury function.  

In view of the assessment performed, the Directors 
are satisfied that sufficient financial resources will 
be generated by the Company or received from its  
ultimate parent entity, Royal BAM Group n.v. to enable 
the Company to continue in operation and meet its  
liabilities as they fall due for the period to 31 May 2027. 
Accordingly, the directors of the Company believe that 
it is appropriate to adopt the going concern basis in 
preparing the financial statements 

Supplier, customer and others 
engagement   
BAM FM actively engages with suppliers, customers 
and other stakeholders. This is done in a variety of 
forums and following the COVID-19 pandemic, more is 
done virtually. The engagement stakeholders take the 
form of two way feedback, that enables BAM FM to 
improve its service.   

Audit exemption statement 
For the financial year ended 31 December 2025, 
the Company was entitled to exemption from audit 
under section 479A of the Companies Act 2006 
relating to subsidiary companies. The members 
have not required the Company to obtain an audit 
of its financial statements for the financial period in 
question in accordance with Section 476. The directors 
acknowledge their responsibility for complying with 
the requirements of the Act with respect to accounting 
records and the preparation of the financial statements. 

Approved for and on behalf of the Board

David Kyriacos 
Director, BAM FM Limited  
27 May 2026

Directors’ report
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Statement of directors’ responsibilities

The directors are responsible for preparing the 
Strategic Report, Directors’ Report and the Financial 
Statements in accordance with applicable UK law 
and regulations.  

Company law requires the directors to prepare accounts 
for each financial year. Under that law the directors 
have elected to prepare the accounts in accordance 
with Financial Reporting Standard 101 “Reduced 
Disclosure Framework” (FRS101) and applicable law. 
Under company law the directors must not approve the 
financial statements unless they are satisfied that they 
give a true and fair view of the state of affairs of the 
company and of the profit or loss for that period.  

In preparing these accounts, the directors are required 
to:  

•	 Select suitable accounting policies and then apply 
them consistently;  

•	 Make judgements and accounting estimates that are 
reasonable and prudent;  

•	 Prepare the financial statements on the going 
concern basis unless it is inappropriate to presume 
that the company will continue in business, and  

•	 State whether applicable UK Accounting Standards 
have been followed, subject to any material 
departures disclosed and explained in the financial 
statements.  

The directors are responsible for keeping adequate 
accounting records that are sufficient to show and 
explain the company’s transactions and disclose with 
reasonable accuracy at any time the financial position 
of the company and enable them to ensure that the 
financial statements comply with the Companies Act 
2006.   

They are also responsible for safeguarding the assets 
of the company and hence for taking reasonable steps 
for the prevention and detection of fraud and other 
irregularities. 
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Statement of comprehensive income

2025 2024

For the year ended 31 December 2025 Notes £000 £000

Continuing operations

Revenue 3 99,978 122,340

Cost of sales (86,478) (93,223)

Gross profit 13,500 29,117

Administration and other expenses (8,003) (7,701)

Operating profit 4 5,497 21,416

Finance income 7 683 853

Profit on ordinary activities before taxation 6,180 22,269

Tax expense 8 (1,547) (5,503)

Profit on ordinary activities after taxation 16,766

4,633

Total comprehensive profit for the year 4,633 16,766

The Company has no recognised gains or losses other than those above and therefore no separate statement of other 
comprehensive income has been prepared. 
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2025 2024

At 31 December 2025 Notes £000 £000

Assets

Non-current assets

Plant and Equipment 9 - -

Investments 10 1 1

Deferred Tax assets 8 13 7

Total non-current assets 14 8

Current assets

Trade and other receivables 11 7,649 10,060

Amounts due from parent undertaking 11 138 8,543

Amounts from subsidiary undertakings 11 8,035 16,608

Contract assets 11 42,935 35,418

Cash at bank and in hand 12 14,053 18,694

Total current assets 72,810 89,323

Total assets 72,824 89,331

Statement of financial position
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2025 2024 

At 31 December 2025 Notes £000 £000

Current liabilities

Trade and other payables 13 12,752 17,281

Amounts due to parent undertaking 13 - -

Amounts due to own subsidiaries 13 12,047 24,571

Income tax payable 13 3,536 8,032

Contract liabilities 13 8,488 8,079

Total current liabilities 36,823 57,963

Non-current liabilities

Provisions 15 - -

Total non-current liabilities - -

Equity

Share capital 14 6,500 6,500

Retained earnings 29,501 24,868

Total equity 36,001 31,368

Total equity and liabilities 72,824 89,331

Statement of financial position

For the financial year in question, the Company was entitled to exemption under section 479a of the Companies Act 
2006. No members have required the Company to obtain an audit of its accounts for the year in question in accordance 
with Section 476 of the Companies Act 2006. 

The directors acknowledge their responsibility for complying with the requirements of the Act with respect to 
accounting records and for the preparation of accounts.

The financial statements were approved by the Board of directors on 27 May 2026 and signed on its behalf by: 

David Kyriacos 
Director, BAM FM Limited  
27 May 2026 
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Share 
Capital

Retained 
earnings Total

For the year ended 31 December 2025 £000 £000 £000

Balance as at 1 January 2024 6,500 8,102 14,602

Total comprehensive income for the year - 16,766 16,766

Equity dividends paid - - -

Balance as at 31 December 2024 6,500 24,868 31,368

Total comprehensive income for the year - 4,633 4,633

Equity dividends paid - - -

Balance as at 31 December 2025 6,500 29,501 36,001

Statement of changes in equity
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1. Authorisation of financial statements and statement  
of compliance with UK GAAP 
The financial statements of BAM FM Limited (the ‘Company’) for the year ended 31 December 2025 were authorised for 
issue by the board of directors on 27 May 2026 and the statement of financial position was signed on the board’s behalf 
by David Kyriacos. BAM FM Limited is incorporated and domiciled in England and Wales. These financial statements 
were prepared in accordance with Financial Reporting Standard 101 “Reduced Disclosure Framework” (FRS 101) and 
in accordance with applicable UK accounting standards and legislation. 

The Company’s financial statements are presented in Sterling and all values are rounded to the nearest thousand 
pounds (£’000) except when otherwise indicated. The Company has taken advantage of the exemption under section 
400 of the Companies Act 2006 not to prepare group accounts as it is a wholly owned subsidiary of BAM Construct & 
Ventures UK Limited. 

The results of BAM FM Limited are included in the consolidated financial statements of BAM Construct & Ventures UK 
Limited, which are available from Breakspear Park, Breakspear Way, Hemel Hempstead, Hertfordshire, HP2 4FL. 

The principal accounting policies adopted by the Company are set out in Note 2.  

2. Accounting policies 
2.1 Basis of preparation
The financial statements have been prepared on a going concern basis which assumes that the Company will continue 
in operational existence for the foreseeable future and meet its liabilities as they fall due. 

Going Concern 
The financial statements of the Company have been prepared on a going concern basis as the Directors have 
concluded that the Company will continue in operational existence and meet its liabilities as they fall due within the 
period of their assessment which is to 31 May 2027. 

The Company has net current assets of £36m and net assets of £36m. The Company meets its day to day working 
capital requirements through the cash held at year end of £14.1m, and through access to its other cash pooling 
balances held with the Royal BAM Group n.v. 

The Company does not have any bank debt or other external borrowings or facilities. The Company is a guarantor to 
borrowing facilities that are held by the Company’s ultimate parent entity, Royal BAM Group n.v. Please refer to note 18 
for further details. 

The Directors have prepared base case and severe but plausible downside financial forecasts for the review period until 
31 May 2027. Taking into consideration the current environment, the forecasts show that the company is expected to 
maintain positive cash flows in the base case and in the downside scenario, which models reduced productivity and 
increased costs across the Company. 

However, given the Company is reliant upon cash reserves held by the Royal BAM Group and is a guarantor of 
borrowings of its ultimate parent company, the Company is reliant upon ongoing support of its ultimate parent. The 
Directors have received confirmation from the Company’s ultimate parent entity that the Company will be provided 
financial support for the period until 31 May 2027. The Directors have assessed the ability of its ultimate parent 
company to provide this support, based on financial information for the Royal BAM Group that has been shared to 
certain members of the Board. 

In view of the assessment performed, the Directors are satisfied that sufficient financial resources will be generated by 
the Company or received from its ultimate parent entity, Royal BAM Group n.v., to enable the Company to continue 
in operation and meet its liabilities as they fall due for the period to 31 May 2027. Accordingly, the directors of the 
Company believe that it is appropriate to adopt the going concern basis in preparing the financial statements. 
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2. Accounting policies (continued) 
2.1 Basis of preparation (continued)
The accounting policies that were applied in preparing the financial statements for the years ended 31 December 2025 
and 2024 are described in Note 2. In addition the Company has taken advantage of the following disclosure exemptions 
under FRS 101: 

(a)	 The requirements of paragraph 33 (c) of IFRS 5 Non-current Assets Held for Sale and Discontinued Operations; 

(b)	 The requirements of IFRS 7 Financial Instruments: Disclosures; 

(c)	 The requirements of paragraphs 91-99 of IFRS 13 Fair Value Measurement; 

(d)	 The requirement in paragraph 38 of IAS 1 ‘Presentation of Financial Statements’ to present comparative information 
in respect of:  

i) paragraph 79 (a)(iv) of IAS 1;  

ii) paragraph 73 (e) of IAS 16 Property, Plant and Equipment;  

iii) paragraph 118 (e) of IAS 38 Intangible Assets; 

(e)	 The requirements of paragraphs 10 (d), 10 (f), 16, 38A to 38D, 40A to 40D iii and 134-136 of IAS 1 Presentation of 
Financial Statements; 

(f)	 The requirements of IAS 7 Statement of Cash Flows; 

(g)	 The requirements of paragraph 30 and 31 of IAS 8 Accounting Policies, Changes in Accounting estimates and 
errors; 

(h)	 The requirements of paragraph 17 and 18A of IAS 24 and the requirements in IAS 24 Related Party Disclosures 
to disclose related party transactions entered into between two or more members of a group, provided that any 
subsidiary which is a party to the transaction is wholly owned by such a member; 

(i)	 The requirements of paragraphs 130f (ii), 130f (iii), 134 (d) to 134 (f) and 135 (c) to 135 (e) of IAS 36 Impairment of 
Assets; 

(j)	 The requirements of the second sentence of paragraph 110 and paragraphs 113(a), 114, 115, 118, 119(a) to (c), 120 
to 127 and 129 of IFRS15; and 

(k)	 The requirements of paragraph 52, 58, the second sentence of paragraph 89, and paragraphs 90, 91 and 93 of IFRS 
16 Leases.

2.2 Changes in accounting policy and disclosures
The following amendments apply for the first time as of 1 January 2025, but these do not have a material impact on the 
financial statements of the Company: 

Lack of exchangeability - Amendments to IAS 21
The amendment to IAS 21 sets out guidance on determining if a currency is exchangeable into another and how to 
estimate the spot rate when it is not, particularly when exchangeability is not temporary. 

The amendments are effective for the annual periods beginning on or after 1 January 2025.

There are no other IFRS or IFRIC amendments effective as per 1 January 2025 that have a material impact on the 
Company.
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2. Accounting policies (continued)
2.3 Judgements and key sources of estimation uncertainty
The preparation of these financial statements requires management to make judgements, estimates and assumptions 
that affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. 
The reported amounts are based on factors which inherently are associated with uncertainties. Actual results may 
therefore differ materially from these estimates. The most significant judgments and estimates are summarized below. 

Revenue recognition 
The Company’s revenue recognition policies as specified in note 2.4 require management to make judgments and 
estimates, particularly for revenue that is recognized over time. Revenue for performance obligations that are satisfied 
over time are generally recognized using the cost-to-cost method (i.e. an input method). This method requires a 
forecast to be made of the profit margin on the performance obligation upon its completion and the costs yet to incur. 
The stage of completion is then determined by comparing actual costs incurred to date to total costs to complete the 
performance obligation. The Company has coordinated systems for cost estimating, forecasting and revenue and costs 
reporting. The system also requires a judgement on a consistent basis of the final outcome of the project, including 
analyses of variances from earlier assessment dates.

Making forecasts of the profit margin upon completion of the performance obligation involves judgments and estimates 
on costs as well as revenue. On the cost side, estimates are to be made with respect to costs to be incurred to 
complete the performance obligation as well as maintenance and defect liabilities. On the revenue side estimates are 
to be made with respect to the amount of variable consideration and judgments are required to determine whether 
such variable consideration should be restricted. Variable consideration includes fees for changes in scope of work 
(“variation orders”).

Variable consideration is generally included in total revenue (i.e. not restricted) when: 

•	 The additional amounts are already covered by a customer payment; 

•	 The Company has a formal approval from the customer on the respective additional amount of fee proposed by the 
Company; 

•	 The Company has a written instruction or approval on the change in scope of work and when related amounts are 
contractually agreed based on specific contract rates, underlying costs or underlying costs plus a normal profit 
margin; 

•	 The additional amounts are covered by written settlement offers from the customer. 

In exceptional circumstances, variable consideration may also be included in total revenue when none of the above 
criteria are met and/or when there is a dispute with the customer. In such circumstances, the highly probable criterion is 
generally substantiated by advice or opinion of a lawyer. 

2.4 Material accounting policies
a) Revenue recognition 
The Company recognises revenue when it transfers control over a product or service to its customer, in an amount 
that reflects the consideration the Company expects to be entitled to in exchange for those goods or services. The 
Company’s revenue is generally related to: 

Maintenance and service contracts 
Revenue recognition is subject to judgments and uncertainties as described in 2.3. A provision is recognised when 
contracts for which the unavoidable costs of meeting the obligations exceed the economic benefits expected to be 
received. This assessment is based on a contract as a whole, which is not necessarily the same as if evaluated on 
project level, because a contract may include more performance obligations. In determining the amount of variable 
considerations as part of the economic benefits expected to be received under the contract, the same policies apply as 
those described below. 
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2. Accounting policies (continued)
2.4 Material accounting policies (continued)
Maintenance and service contracts 
The Company operates maintenance and service contracts. These services can be sold as separate contracts (e.g. 
facilities management) but also as part of a larger contract with other promised goods or services (e.g. maintenance 
of an highway that was also constructed). When part of a larger contract, the maintenance and service component 
generally represents a separate service and the transaction price is allocated to performance obligations based on the 
relative stand-alone selling price. 

BAM FM has a number of long-term lifecycle contracts to maintain properties over periods of up to 30 years. A fund is 
established at the start of the contract and amounts are drawn down by BAM as maintenance work is performed. BAM 
is also entitled to any surplus left in the fund. Revenue is recognised overtime to reflect the rendering of the service, 
including an assessment of the appropriate proportion of the likely surplus in the fund, subject to being highly probable 
not to reverse. BAM does not deem there to be a significant financing component.

Onerous loss provision 
A provision for onerous contracts is recognised when the unavoidable costs of meeting the obligations under the 
contract exceed the economic benefits expected to be received under it. 

Revenue from maintenance and service contracts is recognized over time. Progress for these contracts may be 
measured in different ways, depending on the nature of the service. The Company applies the progress measure that 
best depicts the way the customer receives and consumes the benefits. E.g. for a facilities management contract, 
progress may be measured based on time; the number of months or years that the service has been provided as 
compared to the number of months of years that the service was contracted. Measuring progress based on time is 
generally not appropriate for highway maintenance contracts as the amount of service (and costs) fluctuate significantly 
during the contract period. For these contracts, progress is measured based on the cost-to-cost method. 

b) Interest income 
Revenue is recognised as interest accrues using the effective interest method. The effective interest rate is the rate that 
exactly discounts estimated future cash receipts through the expected life of the financial instrument to its net carrying 
amount. 

c) Investments in subsidiaries 
Investments in subsidiaries are stated at cost less provision for impairment. On an annual basis, the Company assesses 
if there are any indicators of impairment by comparing the net asset values of each subsidiary to their carrying amount. 
If the net asset value is lower than the carrying amount, the Company assesses if the investment is impaired. If the 
recoverable amount of the investment is estimated to be less than its carrying amount, the carrying amount of the 
investment is written down its recoverable amount. An impairment loss is recognised immediately in profit or loss. An 
impairment loss is reversed if, and only if, there has been a change in the estimates used to determine the investment’s 
recoverable amount since the last impairment loss was recognised. 

d) Provisions for liabilities 
A provision is recognised when the Company has a legal or constructive obligation as a result of a past event; it is 
probable that an outflow of economic benefits will be required to settle the obligation; and a reliable estimate can be 
made of the amount of the obligation. If the effect is material, expected future cash flows are discounted using a current 
pre-tax rate that reflects, where appropriate, the risks specific to the liability. 

Where the Company expects some or all of a provision to be reimbursed, the reimbursement is recognised as a 
separate asset but only when recovery is virtually certain. The expense relating to any provision is presented in the 
statement of comprehensive income net of any reimbursement. 

Where discounting is used, the increase in the provision due to unwinding the discount is recognised as a finance cost 
in the income statement. 
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2. Accounting policies (continued)
2.4 Material accounting policies (continued)
e) Financial Instruments 
1) Financial assets 
Classification 
Management determines the classification of its financial assets at initial recognition. The classification depends on the 
purpose for which the financial assets were acquired or issued. In principle, the financial assets are held in a business 
model whose objective is to collect contractual cash flows over the lifetime of the instrument. 

The Company classifies its financial assets as financial assets at amortised cost. Financial assets are included in 
current assets, except for those due greater than twelve months after the end of the reporting period which are 
classified as non- current assets. 

Recognition and measurement 
The Company initially measures a financial asset at its fair value and it is subsequently measured at amortised cost. 

Financial assets at amortised cost are subsequently measured using the effective interest (EIR) method and are subject 
to impairment. Gains and losses are recognised in profit or loss when the asset is derecognised, modified or impaired. 
Financial assets at amortised cost include other financial assets, trade receivables, contract receivables, due from 
related parties and other receivables. 

Financial assets are derecognised when the right to receive cash flows from the instrument have expired or have been 
transferred and the Company has transferred substantially all risks and rewards of ownership. 

Impairment of financial assets 
If the credit risk on a financial asset, not held at fair value through profit or loss, has not increased significantly since 
initial recognition, the loss allowance for that financial instrument is the 12-month expected credit losses (ECL). If the 
credit risk on a financial asset has significantly changed since initial recognition the loss allowance equals the lifetime 
expected credit losses. A financial asset is written off when there is no reasonable expectation of recovering the 
contractual cash flows. 

Indications of increase in credit risk for financial assets are if a debtor or a group of debtors: 

•	 experience significant financial difficulty; 

•	 are in default or delinquency in interest or principal payments; 

•	 have increased probability of default; 

•	 other observable data resulting in increased credit risk. 

For all financial assets, not held at fair value through profit or loss, the amount of the loss is measured as the difference 
between the asset’s carrying amount and the present value of estimated future cash flows discounted at the financial 
asset’s original effective interest rate, taking into account the value of collateral, if any. The carrying amount of the asset 
is reduced and the amount of the loss is recognised in the income statement. If a loan has a variable interest rate, the 
discount rate for measuring any impairment loss is the current effective interest rate determined under the contract. 

ECLs are recognised in two stages. For credit exposures for which there has not been a significant increase in credit 
risk since initial recognition, ECLs are provided for credit losses that result from default events that are possible within 
the next 12-months (a 12-month 2. ECL). For those credit exposures for which there has been a significant increase in 
credit risk since initial recognition, a loss allowance is required for credit losses expected over the remaining life of the 
exposure, irrespective of the timing of the default (a lifetime ECL). 

For trade receivables, contract assets and contract receivables, the Company applies a simplified approach in 
calculating ECLs. Therefore, the Company does not track changes in credit risk, but instead recognises a loss 
allowance based on lifetime ECLs at each reporting date. The Company has established a provision matrix that is 
based on its historical credit loss experience, adjusted for forward-looking factors specific to the debtors and the 
economic environment. 



BAM FM Limited Annual Report 2025 | Notes to the financial statements

Notes to the financial statements
at 31 December 2025

| Page 23 of 33

2. Accounting policies (continued)
2.4 Material accounting policies (continued)
If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to 
an event occurring after the impairment was recognised, the reversal of the previously recognised impairment loss is 
recognised in the income statement. 

2) Financial liabilities 
Initial recognition and measurement 
All financial liabilities are recognised initially at fair value and in the case of loans and borrowings, plus directly 
attributable transaction costs. 

Subsequent measurement 
The measurement of financial liabilities depends on their classification as follows: 

Interest and non interest bearing loans and borrowings 
Obligations for loans and borrowings are recognised when the Company becomes party to the related contracts and 
are measured initially at the fair value of consideration received less directly attributable transaction costs. 

After initial recognition, interest and non interest bearing loans and borrowings are subsequently measured at amortised 
cost using the effective interest method. 

Gains and losses arising on the repurchase, settlement or otherwise cancellation of liabilities are recognised 
respectively in finance revenue and finance cost. 

De-recognition of financial liabilities 
A liability is generally de-recognised when the contract that gives rise to it is settled, sold, cancelled or expires. Where 
an existing financial liability is replaced by another from the same lender on substantially different terms, or the terms 
of an existing liability are substantially modified, such an exchange or modification is treated as a de-recognition of 
the original liability and the recognition of a new liability, such that the difference in the respective carrying amounts 
together with any costs or fees incurred are recognised in profit or loss. 

3) Offsetting of financial instruments 
Financial assets and financial liabilities are offset and the net amount reported in the balance sheet if, and only if, there 
is a currently enforceable legal right to offset the recognised amounts and there is an intention to settle on a net basis, 
or to realise the assets and settle the liabilities simultaneously. 

f) Cash at bank and in hand 
Cash and short term deposits in the statement of financial position comprise cash at banks and in hand and short term 
deposits with an original maturity of three months or less. 

g) Income taxes 
Current tax assets and liabilities are measured at the amount expected to be recovered from or paid to the taxation 
authorities, based on tax rates and laws that are enacted or substantively enacted by the statement of financial position 
date. 
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2. Accounting policies (continued)
2.4 Material accounting policies (continued)
Deferred income tax is recognised on all temporary differences arising between the tax bases of assets and liabilities 
and their carrying amounts in the financial statements, but only to the extent that it is probable that taxable profit will be 
available against which the deductible temporary differences, carried forward tax credits or tax losses can be utilised. 

Deferred income tax assets and liabilities are measured on an undiscounted basis at the tax rates that are expected 
to apply when the related asset is realised or liability is settled, based on tax rates and laws enacted or substantively 
enacted at the balance sheet date. 

The carrying amount of deferred income tax assets is reviewed at each statement of financial position date. 

Deferred income tax assets and liabilities are offset, only if a legally enforceable right exists to set off current tax assets 
against current tax liabilities, the deferred income taxes relate to the same taxation authority and that authority permits 
the Company to make a single net payment. 

Income tax is charged or credited to other comprehensive income if it relates to items that are charged or credited to 
other comprehensive income. Similarly, income tax is charged or credited directly to equity if it relates to items that are 
credited or charged directly to equity. Otherwise income tax is recognised in the income statement. 
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3. Revenue 
Turnover recognised in the statement of comprehensive income is analysed as follows: 

2025 2024

£000 £000

Revenue from FM services 99,978 122,340

Turnover from continuing operations 99,978 122,340

All revenue was generated in the United Kingdom.

Other revenue disclosures
The project contract liability balance at the beginning of the year (£8.1m) has been recognised as revenue in the current 
year. Within the facilities management business, regular instalments will take place resulting in no significant pre-
financing longer than a year. 

The revenue recognised from performance obligations satisfied in previous periods amounts to £nil (2024: £nil). 
Performance obligations are satisfied as services are rendered. 

4. Operating profit 
Certain of the Company’s administrative costs, including audit fees and staff costs, were borne by the immediate parent 
undertaking, BAM Construct & Ventures UK Limited. A management charge is made by BAM Construct & Ventures UK 
Limited to the Company in respect of administration expenses.  

2025 2024

£000 £000

Operating profit is stated after charging - -

Depreciation of owned assets - -

5. Auditor’s remuneration
The audit fees were borne by the immediate parent undertaking BAM Construct & Ventures UK Limited. 

6. Staff costs and directors’ remuneration
All staff costs and directors’ remuneration costs were met by the immediate parent, BAM Construct & Ventures UK 
Limited. 

The directors of the Company received remuneration from BAM Construct & Ventures UK Limited as employees of that 
Company. Directors’ emoluments are subsumed within management charges levied by BAM Construct & Ventures UK 
Limited on the Company (see Note 4), but the amount is not separately identified within this recharge. 
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7. Finance income 
2025 2024

£000 £000

Interest receivable from parent undertaking 589 552

Interest receivable from subsidiary undertakings - -

Interest receivable from bank 94 301

683 853

Interest receivable from subsidiary undertakings relates to outstanding loans made to BAM Energy Limited (BAM 
Energy) and Sutton Maintenance Limited (SML). 

8. Income tax 
a) Tax charged in the income statement 

2025 2024

£000 £000

Current income tax

Current income tax charge 1,546 5,502

Adjustments in respect of current income tax of previous year 7 -

1,553 5,502

Deferred taxation

Origination and reversal of temporary differences - 1

Adjustment in respect of prior years (6) -

Effect of tax rate change on opening balance - -

Total deferred tax charge (6) -

Total tax expense reported in the profit or loss 1,547 5,503

b) Reconciliation of the total tax charge 
The tax rate charged on profits on ordinary activities for 2025 is higher than (2024: higher than) the statutory corporation 
tax rate enacted in the UK. The statutory corporation tax rate was 25.0% (2024: 23.5%). The differences are reconciled 
below: 

2025 2024

£m £m

Profit on ordinary activities before tax 6,180 22,269

Profit on ordinary activities multiplied by UK Corporation tax rate of 25% (2024: 23.5%) 1,546 5,567

Adjustments in respect of prior years 1 -

Expenses not deductible - (64)

Remeasurement of deferred tax in respect of rate change - -

Total taxation change 1,547 5,503
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8. Income tax (continued)
c) Factors that may affect future tax charges 
The deferred tax balance as at the year end has mainly been recognised at 25.0% (2024: 25.0%), which is the enacted 
corporation tax rate effective from 1 April 2025. 

d) Deferred tax 
The deferred tax included in the statement of financial position is as follows: 

2025 2024

£000 £000

Deferred tax asset

Balance as at 1 January 7 8

Prior year adjustment - -

Recognised in the profit and loss 6 (1)

Balance at 31 December 13 7

There are no unprovided deferred tax liabilities. Deferred tax included in the statement of financial position relates to the 
following: 

2025 2024

£000 £000

Deferred tax asset

Accelerated capital allowances 13 7

13 7

A deferred tax asset has been recognised in the accounts on the grounds that there will be suitable taxable profits 
within the tax group of which the Company is a member. 

On 20 June 2024, Finance (No.2) Act 2024 was substantively enacted in the UK, introducing a global minimum effective 
tax rate of 15%. Royal BAM Group n.v. completed an initial assessment of the impact of the new rules. Based on this 
initial assessment the Company expects to apply the transitional safe harbour rules in the UK. The applicable UK tax 
rate is 25%, well above the minimum rate of 15%. The adoption of the Pillar Two Model rules in the UK is expected to 
have no material impact. The Company applies the mandatory temporary exception to the recognition and disclosure of 
deferred taxes arising from the jurisdictional implementation of the Pillar Two model rules.

at 31 December 2025
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9. Plant and equipment 

Plant & 
Equipment Total

£000 £000

Cost

Balance at 1 January 2024 78 78

Additions - -

Disposals - -

Balance as 31 December 2024 78 78

Additions - -

Disposals - -

Balance at 31 December 2025 78 78

Depreciation

Balance at 1 January 2024 78 78

Charge for the year - -

Eliminated on disposals - -

Balance at 31 December 2024 78 78

Charge for the year - -

Eliminated on disposals - -

Balance at 31 December 2025 78 78

Net book value

At 31 December 2024 - -

At 31 December 2025 - -
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10. Investments
Investment 

in 
subsidiary Total

£000 £000

Carrying value

Balance at 1 January 2024 1 1

Additions - -

Balance as 31 December 2024 1 1

Additions - -

Balance at 31 December 2025 1 1

Entity name
Interest in 

voting equity 
Country of 

incorporation Registered Office Nature of business

BAM Energy Limited 100% United Kingdom 2 Renewable Energy Services

Sutton Group Limited 100% United Kingdom 1 Holdings Company

Sutton Maintenance Limited 100% United Kingdom 1 Mechanical & Electrical

The registered offices for the companies are as follows: 

1 Breakspear Park, Breakspear Way, Hemel Hempstead, Herts. HP2 4FL  
2 Kelvin House, Buchanan Gate Business Park, Stepps, Glasgow. G33 6FB 

11. Trade and other receivables 
2025 2024

£000 £000

Current

Trade and other receivables 7,649 10,060

Amounts due from parent undertaking 138 8,543

Amounts due from subsidiary undertakings 8,035 16,608

Contract assets 42,935 35,418

58,757 70,629

Contract assets reflects uninvoiced amounts related to the value of work done on customer contracts that can be 
measured reliably. 

Trade receivables are non-interest bearing and are generally on terms of 30 - 90 days. At 31 December 2025, £260k 
(2024: £518k) was recognised as a provision for expected credit losses. The significant change in contract assets is due 
to normal activity in the facilities management business. Other changes as mentioned in IFRS 15 (paragraph 118) are 
not relevant. 
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11. Trade and other receivables (continued)
2025 2024

£000 £000

Allowance for doubtful debts

Balance at 1 January 260 518

Used during period - (188)

Release unused provision (46) (70)

Balance at 31 December 214 260

Current 214 260

Non-current - -

12. Cash at bank and in hand 
Restricted cash of £533k (2024: £1,838k) included within total cash at bank and in hand of £14,053k (2024: £14,307k) is 
not available for use without joint agreement with third parties.

13. Trade and other payables 
2025 2024

£000 £000

Current

Trade and other payables 3,476 5,478

Accruals 9,276 11,803

Amounts due to parent undertaking - -

Amounts due to own subsidiaries 12,047 24,571

Income tax payable 3,536 8,032

Contract liabilities 8,488 8,079

36,823 57,963

Trade payables are non-interest bearing and are normally settled on 30-60 day terms. Amounts due to group 
undertaking and fellow subsidiary undertakings are interest free and repayable on demand.

The Company, along with other Group entities, is party to a guarantee in respect of the cash pool overdraft balance 
within the cash pooling facility with Bank of Scotland Plc. At 31 December 2025 there were £nil (2024: £nil) overdraft 
balances in companies in the cash pooling facility. The net overdraft position in the cash pooling facility as at 31 
December 2025 was £nil (2024: £nil). This guarantee is not expected to give rise to any loss. 
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14. Authorised and issued share capital  

2025 2025 2024 2024

Number £000 Number £000

Share capital

Authorised: ordinary shares of £1 each 6,550,000 6,550 6,550,000 6,550

Issued: ordinary shares of £1 each 6,500,000 6,500 6,500,000 6,500

15. Contingent liabilities  
(a) The Company has contingent liabilities in respect of performance bonds and supplier guarantees given in the normal 
course of business. It is not expected that any material risk will arise from these securities.

(b) On 30 November 2022, the Royal BAM Group n.v. entered into a revolving credit facility agreement that provides a 
facility of maximum €330m (2024: €330m) which can be used for general corporate purposes, including working capital 
financing. The facility had a term of four years (until 30 November 2026) plus two one-year extension options. In 2025, 
the second extension option was exercised and the maturity was extended to 30 November 2028.

(c) The Company is party to various claims arising in the ordinary course of business. Provision has been made within 
the financial statements where a cash outflow is determined to be probable. The directors are of the view that other 
claims have no significant impact on the result of the company.

(d) The parent company, along with other Group entities, is party to a guarantee in respect of any individual Company’s 
overdraft balance within the cash pooling facility. At 31 December 2025 there were nil (2024: nil) overdraft balances in 
companies in the cash pooling facility. The net overdraft position in the cash pooling facility as at 31 December 2025 
was nil (2024: nil). This guarantee is not expected to give rise to any loss.

The ultimate parent company guarantees issued amount to €120m (2024 :€111m). Guarantees issued by banks and 
surety companies amount to €1.3bn (2024 :€1.3bn). Guarantee facilities amount to €2.0bn (2024 :€2.1bn). 

The directors are satisfied that Royal BAM Group n.v. is currently able to fulfil all its obligations under these agreements 
without recourse to any of the guarantors.

Ethical misconduct or non-compliance with applicable laws and regulations (such as competition, bribery and 
corruption) could expose BAM to liabilities or have a negative impact on its business and reputation. BAM may be 
subject to administrative, civil or criminal liabilities including significant fines and penalties, as well as suspension or 
debarment from government or non-government contracts for some period of time. 

The Building Safety Act has created uncertainty around remediation requirements on completed contracts including the 
potential extent of any remediation works, the Groups liability for such works and the likelihood to recover costs from 
other parties. This uncertainty relates to legacy projects completed ahead of changes in building safety regulations. 
Whilst it is possible that future claims may be made against the Group from its capacity as a contractor, it is difficult to 
accurately ascertain the timing, value or liability of such claims.



BAM FM Limited Annual Report 2025 | Notes to the financial statements

Notes to the financial statements
at 31 December 2025

| Page 32 of 33

16. Other related party transactions 
The Company has taken advantage of the exemption available under FRS 101 not to disclose details of transactions 
between wholly owned group undertakings. 

17. Ultimate group undertaking 
The Company’s immediate parent undertaking is BAM Construct & Ventures UK Limited, a company incorporated in 
England. 

The ultimate parent undertaking and controlling party is Royal BAM Group n.v., a company incorporated in The 
Netherlands. The group accounts of the ultimate parent undertaking (the largest group of which the Company is a 
member and for which group accounts are prepared) and of BAM Construct & Ventures UK Limited (the smallest group) 
are available from Breakspear Park, Breakspear Way, Hemel Hempstead, Hertfordshire, HP2 4FL. 

18. Subsequent event disclosure 
There have been no material events arising after the reporting date. 
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