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This statement, pertaining
to BAM
Construct UK Ltd for the
Proactive
ownership
calendar year 2021, sets out what we are doing to assess and
‘I take the initiative to
mitigate the risk of slavery and human trafficking in our business
prevent,
than
fix’
and our supply chain,
and therather
progress
made
since our last
statement covering the year 2020.
This statement applies to BAM Construct UK and its subsidiaries, BAM Construction
Ltd (including BAM Services Engineering, BAM Design and BAM Plant now BAM Site
Solutions), BAM Properties Ltd and BAM FM Ltd.
Proactive ownership
‘I take the initiative to
prevent, rather than fix’
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Open collaboration
‘I share, so we all gain’
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Scalable learning
‘I ask, listen and support,
so that we learn collectively’
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Predictable performance
‘I deliver what I promise’

Open collaboration

Scalable learning
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On 1 January
BAM Group changed‘I its
structure to two
all gain’
so weRoyal
‘I share,2022
‘I deliver what I
that
we learn
collectively’
geographic divisions. The BAM Construct UKso
Ltd
entity
is now
being integrated as part of
the UK & Ireland Division which employs in excess of 6,500 people across four Segment
areas.
Scalable learning
In preparing
this statement and considering ourPredictable
plans, the performance
potential impacts of COVID-19
‘I ask, listen and support,
have been considered. It has been over two years
since what
the pandemic
‘I deliver
I promise’ began and we can
so that we learn collectively’
see that the actual impacts of COVID-19 in our world continue to be far reaching and all
encompassing. Specifically for modern slavery, we believe there is an increased risk of
unfair treatment and low paid workers in our supply chain in the wake of COVID-19 and
extra vigilance is needed to help stamp out slavery.
Predictable performance

‘I deliver
what I promise’
We have also
considered
the potential impact of the current conflict in Ukraine. We
believe there is an increased risk of unfair treatment and low paid workers in the wake of
the conflict.

Our business and values
BAM Construct UK Ltd is a part of Royal BAM Group, a construction enterprise operating
in Europe and internationally that has over 18,000 employees. BAM Construct UK
employs over 2,000 people and operates in England, Scotland and Wales and we have
collaborated with our sister company, BAM Nuttall Ltd, in developing our approach to
stamp out slavery.
Our business spans the lifecycle of the built environment, consisting of property
development, design, construction, services engineering, plant and facilities
management. More about what we do can be found at www.bam.co.uk/what-we-do. We
are committed to being a sustainable business and ultimately want to have a net positive
impact on climate, resources and people. Our values underpin what we do and help to
create a culture of accountability, responsibility and collaboration on a range of issues,
including modern slavery.
BAM is committed to collaborating with its stakeholders to combat slavery and human
trafficking throughout our operations and those associated with our business. This is not
a standalone issue, but one which forms part of our approach to ensuring that we:

• Treat people with fairness, dignity and respect
• Source goods and services responsibly
• Promote and strive for transparency
• Conduct our business with the highest regard to ethical and environmental standards.
We are committed to ensuring that all of our employees and third parties performing
services for or on our behalf and/or joint venture parties abide by the highest professional
and ethical standards.
You can find out more about our approach to sustainability in our global integrated
report here www.bam.com/en/ investor-relations/annual-reports or our UK sustainability
microsite here sustainability.bam.co.uk.
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We have a large and complex supply chain,
due to the scope
Brick, block
Higher risk
and stone
and nature of our work and
our geographical
spread across the
UK. Approximately 80% of our turnover is spent with our supply
Steel
chain comprising some 5,000 vendors.
The majority of this
spend is with companies servicing our construction operations
that account for about 90% of our turnover.
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BAM
Construct
continue to collaborate with BAM Nuttall, and other Royal BAM Group
Operating Companies to develop business excellence in many areas. Areas that
BAM Nuttall and BAM Construct are currently collaborating on
include supply chain
Mechanical and Electrical
categorisation and category management. In terms of any joint category management
efforts BAM Nuttall and BAM Construct commit to including modern slavery prevention
and ethical procurement practices.
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This includes all timber from legal and sustainable
sources, recognised responsible
sourcing certifications for other materials, such as BES6001 and ethical supply standards,
such as dimensional stone from suppliers operating to ETI base code guidelines.
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More recently, BAM Construction completed the online Modern Slavery Assessment
Tool (‘MSAT’) to assess gaps in our modern slavery programme and support a strategy
Material Spend Risk by Year (%)
for future aims. As many of our key customers review MSAT outcomes, this allows us to
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further align with our partners, sharing both values and goals. The MSAT has helped us to
100
focus on specific hotspots and risks of exploitation and the safeguards we can implement
to mitigate risk. As a result of the MSAT outcomes, a refreshed action plan has been
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and
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to achieve key objectives, for example, a standalone Modern Slavery Policy
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that can be used in the engagement and management of supply chain relationships.
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We continue to learn from partners, clients and our supply chain about potential risks
and landscaping
and will continually evolve our approach to identifying and acting on risks. We also
continue to work with our preferred suppliers to establish long term and collaborative
relationships to mitigate risks. It is our intention to continue working with our peers, our
suppliers and regulators to share information and intelligence to improve our and wider
industry understanding of where risks of modern slavery lie. We will update our risk
assessment over time and report back on findings and actions taken.
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What we are doing

BAM Construct UK Ltd

Responsible Sourcing Policy
Working in partnership with our supply chain
Introduction
BAM Construct UK recognises the impact we have on the
environment and stakeholders through our design, construction
and operational activities.
We assess our risks and opportunities associated with
procurement and sourcing at corporate and project level.
This policy sets out how we address these and how we
expect our stakeholders to act in a socially and environmentally
responsible manner.
Goods and services
We are committed to, and expect our supply chain partners
to support us with, the sourcing of goods and services which
generate positive impacts. This means:

People
We are committed to creating work environments where
everyone feels safe, engaged and supported to do their best.
Therefore all our suppliers are required to:
• Put the health and safety of anyone who could be affected by
their activities at the heart of their operations
• Respect human rights and treat their employees with dignity
and respect and ensure that these values are upheld by their
own supply chain, for instance, by proactively addressing risks
of modern slavery and following the Ethical Trade Initiative
guidelines
• Demonstrate the necessary level of employee competence
for all the tasks they undertake on our projects or in our
workplaces

• Considering the impact on natural resources when choosing
goods and materials

• Adhere to our Health and Safety Policy and cooperate on all
matters of health and safety

• Promoting the application of ‘Life Cycle Thinking’ when
considering specifications during the design, specification and
construction process to reduce the impact of buildings over
their whole life

Supporting local economy
We support local economic regeneration through our
procurement activities. We:

• Minimising the use of materials with a hazardous content and
promoting the use of materials which can improve the health of
building users
• Procuring all new timber and wood based products (for
temporary and permanent use) from certified legal and
sustainable sources. This includes Grown in Britain (GiB),
Forest Stewardship Council (FSC), and Programme for the
Endorsement of Forest Certification (PEFC). Chain of Custody
evidence is required to confirm compliance
• Insisting that our subcontractors have an Environmental Policy
and work to BAM’s environmental procedures to ensure
compliance with relevant environmental protection laws and
regulations
• Encouraging our supply chain to implement or to be working
towards a UKAS accredited third-party certified Environmental
Management System
• Encouraging our supply chain to become active members of
the Supply Chain Sustainability School
• Supporting and giving preference to procuring products
which are able to demonstrate compliance with a recognised
responsible sourcing scheme, certified by a third party, such as
BES 6001 or Cradle to Cradle
• Supporting and giving preference to waste management
contractors that hold PAS402 certification

• Encourage local procurement of materials and services where
feasible
• Support schemes that promote the principles of the Social
Values Act such as GiB timber
• Work with our supply chain partners and local agencies to find
appropriate opportunities for skills, training, work experience
and apprenticeships at a local level
• Use local agencies, labour and workforce where possible,
creating a positive impact on local communities and encourage
our supply chain to do so too
Implementation and review
We will ensure that BAM employees and our supply chain
members adhere to these responsible sourcing principles by:
• Requesting information on the social and environmental
performance of our supply chain. If we have concerns about
a chosen supplier’s procurement practices, we will work with
them to agree on a remediation plan
• Integrating these requirements through our procedures, and
provide ongoing training and guidance to our commercial
teams
• Measuring and publicly reporting on our progress and
achievements annually

James Wimpenny
Chief Executive, BAM Construct UK Ltd

September 2011. Reviewed February 2022.

BAM Construct UK Ltd

Business Ethics Policy
1.0 Introduction
BAM Construct UK Limited (BAM) is committed to ethical
business conduct in the way we interact with our key stakeholders
(employees, clients, business partners and suppliers), government
and regulators, communities, society and the environment.
Our Business Ethics Policy applies to all BAM Construct UK
Limited businesses and to all our employees. When BAM
operates in conjunction with third parties, where we do not have
management control, we will promote the application of these
business principles.
2.0 Standard of Conduct
We aim to conduct our operations on sound business principles
with trust, honesty and integrity and with respect for the human
rights and interests of our employees. We respect the legitimate
interests of all those with whom we have relationships.
3.0 Obeying the Law
The Company and all our employees must comply with UK laws
and regulations and conduct our operations in accordance with
accepted principles of good corporate governance.
4.0 Employees
We are committed to providing a working environment in which
employees can realise their full potential and contribute to
business success.
We respect the dignity of the individual and support the United
Nations Universal Declaration of Human Rights and other core
conventions.
We are committed to diversity in a working environment
where there is mutual trust and respect and where everyone
is accountable for their actions and feels responsible for the
performance and reputation of our company.
We aim to recruit, employ and promote employees on the sole
basis of their ability to fulfill the requirements of the job. We are
committed to developing and enhancing each employee’s skills
and capabilities.
We will provide our employees with safe and healthy working
conditions and practices. We monitor and report our health and
safety performance.
5.0 Clients
We are committed to providing quality, high value services which
meet all applicable safety standards. We value the trust our clients
place in us and will safeguard the information provided to us in
accordance with relevant laws and contractual commitments.
6.0 Business Partners and Suppliers
We are committed to relations with our suppliers, customers
and business partners based on obeying the law. We aim to
protect our property (including intellectual property) and respect
the property of others. In our business dealings we expect our
partners to respect our business principles.
7.0 Communications
We will communicate openly with all stakeholders within the
bounds of commercial confidentiality and regulatory constraints.
We will ensure that all announcements are accurate, fair, timely
and understandable, taking into account applicable standards and
regulations.
8.0 Business Integrity
No employee may offer, give or receive any gift, payment or
entertainment which is, or may reasonably be construed as being,
a bribe.

BAM_718 - per-pol-09

We have a working group with representatives from our legal, human resources,
commercial, supply chain and sustainability teams who continue to collaborate with
our sister company in the UK, BAM Nuttall, to identify and carry out the appropriate and
proportionate measures that should be taken to minimise the risks of modern slavery or
human trafficking in our organisation or in our supply chains.

• Disseminating this policy to our supply chain partners

• Eliminating excessive packaging, with a particular focus on
single-use plastics, without having a negative impact on the
delivered goods

BAM_404 / sus-pol-03

We encourage all BAM Construct UK employees to be aware of
and report any suspected incidents of unfair treatment either
within our business or within our supply chain.

Our responsible sourcing and business ethics policies set out our commitments and
minimum requirements. Click the Policy to view

What we have done during 2021
We have continued to build on our Modern Slavery gap analysis, carried out in
collaboration with BAM Nuttall and Action Sustainability, Looking forward our work
continues to be focused on three key areas:

Any gifts or entertainments offered, given or received must be
incapable of appearing to interfere with the impartial discharge of
duties.
Any employee who is offered an inducement which they feel is
intended to interfere with the impartial discharge of their duties
must report any such offer to their manager. Our anti bribery and
corruption policy per-pol-11 sets out further guidance.
9.0 Competitive Tendering
Our policy is to ensure that all our activities are conducted in
compliance with UK and EU competition rules. Our Competition
Law Compliance procedure (gen-04) set out guidance to all
employees on competition law and how it applies to our day to
day activities.
10.0 Conflicts of Interests
All BAM employees must avoid personal activities and financial
interests that could conflict, or be perceived to conflict, with their
responsibilities to the Company. They must not engage in any
business similar to or competing with any business undertaken by
any Royal BAM Group company. BAM employees must not seek
gain for themselves or others through misuse of their positions.
Any circumstances that could give rise to a potential conflict of
interest must be disclosed in full to the Company.
11.0 Community Involvement
We acknowledge the interdependency between the success of
our business and the well-being of the communities in which we
operate.
We are committed to making a positive social contribution within
those communities and acknowledge our responsibility to engage
with the communities in which we work.
12.0 The Environment
We are committed to making continuous improvements in
the management of our environmental impact to promote
environmental care and awareness with emphasis on the need to
reduce energy consumption and waste production and to monitor
and report on environmental management.
13.0 Compliance and Reporting
Compliance with these business principles is essential to our
business success. The Board of BAM Construct UK Limited
is responsible for ensuring these business principles are
communicated to, and understood and observed by all employees
and associates. Day-to-day responsibility for promoting and
implementing these Business Principles is delegated to the senior
management of the Company. The Board of BAM Construct UK
Limited requires employees to bring to its attention, or to that of
senior management, any non-compliance
with our Business Ethics Policy. BAM has a Reporting Breaches
of Business Ethics procedure (per-09) which allows employees
to report breaches of these principles confidentially and
anonymously.
14.0 Education
Our Business Ethics Policy forms an integral part of employee
Training programmes.

James Wimpenny
Chief Executive, BAM Construct UK Ltd
March 2014. Reviewed February 2022.

• Compliance and due diligence
• Education, training and engagement
• Industry engagement
A summary of our key actions is provided below:

Compliance and due diligence
• Constructionline Gold is a mandatory requirement for all construction subcontractors
and all FM vendors. At the time of writing, the number of BAM related supply chain
members, subscribed to Constructionline Gold status, is in excess of 5,800. This sets
higher standards for environmental and social sustainability disclosure by the supply
chain, including requirements on modern slavery processes.

• As part of BAM Construct’s move to a category management approach, we integrated
a new set of sustainability requirements into our tendering and supply chain partner
requirements. Modern slavery and an organisations approach forms part of the
selection and award criteria and specific terms and conditions related to modern
slavery are in place for new contracts. This will allow us to set standard levels of
expectation with supply chain partners linked to the Modern Slavery Assessment Tool
and forms a basis for ongoing engagement and collaboration

• Informed by our risk assessment against category of spend, we engaged with a group
of subcontractors on their compliance with Home Office Guidance for eligibility and
right to work

• We continued to work collaboratively with clients, supported by a third party charity
and our supply chain, to develop new approaches to modern slavery identification
and prevention, including working with these parties to support us in our response to
modern slavery

• We have worked with a third party in order to engage with and audit a number of our
supply chain specifically around modern slavery risks

• Developed a new and specific policy on modern slavery to support our statement and
to communicate enhanced requirements to our supply chain
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Education, Training and Engagement

Speak Up

Stamp out slavery

We have identified communication, training and engagement on modern slavery as a
priority for BAM. During 2021, regrettably our plans continued to be affected to an extent
by COVID 19, Notwithstanding this, actions we have undertaken during 2021 include:

• Working with the Supply Chain Sustainability School to engage with and provide
training to our supply chain. During 2021, we continued to promote the School to all of
our priority suppliers and encouraged them to use resources and undergo training.

• During 2021, 256 of our priority suppliers made use of training resources through
the supply chain school, with a total of 1,327 individuals accessing 9,231 different
training resources
Are you being forced to work in some way?
Are you or your family threatened in any way?
Does someone control your personal documents or wages?
Do you know anyone being treated in this way?
This will not be tolerated on BAM sites.

How to get help?
If you suspect someone is being mistreated or you are in trouble
yourself, call the modern slavery helpline on 08000 121 700. You
can also speak to a member of BAM staff if you need help.

• A further 516 companies from our wider supply chain made use of 19,006 different
training resources (with 2,546 individuals accessing these)

• Resources accessed include e-learning, guidance documents on tackling modern
slavery and ethical procurement practices, toolkits (e.g. for supply chain mapping)
and videos

• Modern slavery e-learning was added to our mandatory training schedule for all
employees at the end of 2019. In total, 650 employees had completed the training at
the end of 2020

• We continued to promote our Modern Slavery Information hub on our intranet, BAM
Connect, which provides a range of resources that all of our sites and other locations
have been asked to use, such as posters, toolbox talks and workshop materials

• Over 300 supply chain partners attended our National Virtual Supply Chain
Conference in March 2021, which included a Modern Slavery section. This explained
how expectations from BAM, Clients and the Government have increased & the
need for the supply chain to train their staff, map their supply chain, identify risks &
implement robust due diligence processes.

• 64 companies from our higher risk trades were invited to a BAM hosted ‘Due Diligence
in combating Modern Slavery’ workshop, managed by Helen Carter and the Supply
Chain Sustainability School, in July 2021. A 3 hour interactive workshop which
provided practical guidance on how to combat modern slavery.

• 40 Welsh based supply chain partners were invited by BAM to a “Modern Slavery in
Wales Lunch ‘n’ Learn” event – delivered by the Supply Chain Sustainability School and
Welsh Government

• Modern slavery now forms part of the Royal BAM Group Code of Conduct. Mandatory
training applies to all employees, globally, with BAM Construct UK achieving 95%
training completion www.bam.com/en/about-bam/code-of-conduct.

• Projects displayed our awareness posters and used our toolbox talk
• Modern slavery awareness was promoted as part of supply chain annual reviews,
supply chain events and through direct email communications

• We developed and trialed a response protocol for construction sites to guide our
teams on the appropriate processes and actions needed should an incidence or
suspected incidence of modern slavery or related activity be identified.

• Signed up to an on demand translation service ‘Clear Voice’ which can be used by sites
to aid conversations with non-English speaking members of our supply chain.

Industry Engagement
• We have signed up to The Construction Protocol, to work in partnership with the
Government and our peers to protect vulnerable workers, share intelligence and best
practice, raise awareness and to work on joint initiatives across industry. https://www.
gla.gov.uk/i-am-a/i-use-workers/construction-protocol/

• We collaborate with our peers through the Supply Chain Sustainability School to
collectively improve industry performance on sustainability issues, including
modern slavery

• We completed the UK Government Modern Slavery Assessment based on 2021,
with an improved overall score and have shared our responses and information with
government departments. This has also led to further additions to our action plan and
approach, which we will report on in our 2022 statement.

• We engaged with Construction line to feedback on improvements they could make to
their question set and processes related to modern slavery
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We’re collaborating with industry
to tackle modern slavery together

Plans for 2022
Our plans for 2022 include further actions following and also informed by our UK Government
Modern Slavery Assessment. A summary of our plans is provided below.

Compliance and due diligence
• Build on our risk assessment work to engage higher risk trades, and Constructionline Gold,
to engage with 25% (by spend) of key suppliers identified in higher risk categories

• Continue to address modern slavery as part of the category management procurement
process, including requirements for suppliers to demonstrate high standards of due
diligence and transparency

• Continue to work with Constructionline to enhance our approach, including feasibility of
extending our requirement for Constructionline gold to our key materials suppliers

• Trial an onsite labour practices audit on at least one live construction project
• Roll out our response protocol for construction sites to guide our teams on the appropriate
processes and actions needed should an incidence or suspected incidence of modern
slavery or related activity be identified. Continue to raise awareness within our supply
chain of their responsibilities, BAM’s policy and expectations

Education, Training and engagement
BAM has linked it’s sustainability
strategy to the sustainable
development goals we have the
biggest opportunity to influence.
Eradicating forced labour is a central
focus for goal 8.

• Continued roll out and take up of mandatory modern slavery e-learning, with a target
that 75% of our employees will have completed this during 2022

• Continued roll out of ‘practitioner’ level training for site-based teams to equip
them with the knowledge and awareness they need to be first responders should an
instance of modern slavery be identified

• Continue to promote awareness and engagement on modern slavery as part of our
supply chain communications, events and annual reviews

• Continue to hold modern slavery awareness sessions on key projects
• Deliver a targeted training session with subcontractors within our higher risk
categories, on supply chain due diligence practices

• Promote e-learning and engagement on modern slavery through the supply chain
sustainability school and monitor and report on progress

Industry engagement
• Collaborate with others in industry through forums such as the Construction Protocol
and specifically with those providing support to victims of modern slavery to assess
how we can support any victims identified in our supply chain

• Continue to collaborate with Constructionline to look at additional ways in which they
are able to support us in combatting Modern Slavery

• Update our UK Government Modern Slavery Assessment to share progress on our
actions plans with government

• Share examples and case studies (through our website and social media channels,
and through industry groups) of what we’re doing, what we’ve learnt, risks and areas
for improvement

• Continue to collaborate with clients and industry experts, including supporting pilot
industry initiatives Summary
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Summary
Our people are fundamental to our success. By focussing on modern slavery
training we continue to create greater awareness not only within our business
but within society at large.
Our supply chain is an intrinsic and valuable part of our business. As such it is
essential that we engage with all our suppliers and subcontractors. Together
we will stamp out slavery.

Due diligence
We have a supply chain compliance programme in place to ensure all those in our supply
chain and contractors share our values. This comprises:

• Constructionline pre-qualification programme. We require our supply chain to
achieve Gold certification of Construction line in order to work for us, this includes
complying with requirements related to modern slavery as well as employment of
labour and responsible sourcing

• Regular reviews with our Category 1 supply chain, including review of sustainability
performance and actions to combat modern slavery

• Right to work eligibility checks, including questions and guidance for our supply
chain partners on how to ensure they are employing people legally and therefore
combatting modern slavery

• Terms and conditions which include a number of modern slavery related requirements
• Provision of ongoing support and access to training for our supply chain to combat
modern slavery.
Underpinning these specific activities, the fight against modern slavery is made by all
of our people, starting with our Senior Leadership Team who fully support our modern
slavery plan and are instrumental in incorporating measures into our strategy and
approach to help tackle this. A team including an executive sponsor, as well as members
of our Supply Chain, Commercial, Human Resources, Sustainability and Compliance
teams are also involved with the remit of ensuring the robustness of our measures to
guard against modern slavery and human trafficking
This statement is made pursuant to section 54(1) of the Modern Slavery Act 2015
and constitutes our modern slavery statement for the financial year ending
31st December 2021.

James Wimpenny
Executive Director – BAM Construction
For and on behalf of BAM Construct UK Ltd
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